AA
M&E Professional Practice

	Condition 1:
	Individual has sufficient technical knowledge to support organization’s health programs



Definition of Terms: An individual with M&E responsibilities within an organization should have technical knowledge related to that organization’s health programs. Specifically, this individual should have a sound understanding of the causal factors (biological, socio-economic, cultural, religious, and environmental) due to which focal diseases, compromised health conditions, and poor health behavior arise in the target population. Such knowledge should also include a sound understanding of the means for addressing these health-impacting phenomena through health program treatment, prevention, counseling, and educational interventions. The quality level of sufficiency regarding such knowledge, while both conceptual and practical in nature, should be based on the quality of application of that knowledge by the individual when undertaking M&E work for the organization.

Purpose for Tracking Condition: In understanding the underlying factors that help cause ill health, an individual with M&E responsibilities within a health programming organization is better able to establish effective process and outcome indicators for measuring health service delivery performance and results. Sufficiency in having this technical knowledge, both conceptual and practical in nature, can be assessed by testing and by appraisal of previous academic and work experiences.

Key Questions:
1. Does the individual have knowledge of the causal factors that help explain how and why the target population is affected by diseases of note for the organization?

2. Does the individual have knowledge of the causal factors that help explain how and why the target population faces substandard health conditions and exhibits less-than-desirable health behavior?

3. Does the individual have knowledge of the means by which a health program can address these matters?

4. Does the individual have knowledge in sufficient scope from academic training and work experience in order to be able to establish valid indicators for monitoring health program processes and for tracking outcomes related to health service delivery performance and results?

5. How can the quality level of sufficient technical knowledge be assessed in individuals with M&E responsibilities for a health programming organization?

Proposed Data Sources: Assessment of staff technical knowledge and work experience related to health programs of interest to organization, assessment of staff’s technical knowledge and work experience in developing and using health program indicators for process and performance measurement

Frequency of Measure: Prior to hiring of new M&E staff and annually thereafter 


AA
M&E Professional Practice (continued)

	Condition 2:
	Individual has sufficient M&E knowledge to support M&E of organization’s health programs



	Conditions 3-6:
	Individual has sufficient knowledge and practical skills to meet organization’s needs for health program monitoring by means of:
· data collection
· data quality assessment
· data compilation and storage
· data analysis and reporting



	Conditions 7-9:
	Individual has sufficient knowledge and practical skills to meet organization’s needs for health program evaluation by means of:
· data collection
· data quality assessment
· data analysis and reporting



Definition of Terms: An individual with M&E responsibilities within an organization should have the requisite knowledge and experience to competently fulfill such duties so that the organization’s health programs are properly monitored and evaluated. The quality level of sufficiency regarding such knowledge, while both conceptual and practical in nature, should be based on the quality of its application by that individual when conducting M&E work for the organization. Specifically, this individual should be conversant with all or a significant combination of the following:
· logical frameworks
· M&E work planning
· development of SMART (specific, measurable, attainable, relevant and time-bound) indicators to monitor inputs, processes, and outputs for each health program intervention
· establishment and oversight of monitoring systems for:
· regular data collection and compilation
· quality control checks
· data analysis and reporting
· data security and storage
· client identity security and confidentiality
· utilization of data findings for performance improvement
· organization and coordination of mid-term, final, and ex-post evaluations
· evaluation research design and randomized sampling
· survey design and testing
· qualitative research
· development of indicators to evaluate outcomes, results, effectiveness, efficiency, and impact
· utilization of evaluation findings for making improvements in health program outcome and results

Purpose for Tracking Condition: An individual with M&E responsibilities within an organization should necessarily have the knowledge and experience to fulfill them in support of that organization’s health programs.

Key Questions:
1. Does the individual demonstrate knowledge and practical experience in:
· design and use of logical frameworks for health program design and management?
· M&E work planning?
· development of SMART indicators?
· establishment and oversight of information systems to monitor health programs and improve performance?
· establishment and oversight of secure information systems?
· organization and coordination of mid-term, final, and ex-post evaluations?
· evaluation research design and randomized sampling?
· development of evaluation-related indicators?
· utilization of evaluation findings?

Frequency of Measure: Prior to hiring of new M&E staff and annually thereafter 

BB
M&E Staff Management and Development

	Condition 1:
	Individual has sufficient knowledge and practical skills to meet organization’s needs for management and coordination of M&E work processes



	Condition 4:
	Individual has sufficient knowledge and practical skills to meet organization’s needs for facilitating work coordination among M&E staff



Definition of Terms: As noted earlier, an individual with M&E responsibilities within a health-programming organization should have a strong knowledge base of causal factors and remedial actions related to the focal health areas. More importantly, this person should demonstrate strong capability in applying M&E principles to the practical demands of ensuring proper oversight and assessment of health program initiatives that are undertaken. The operationalization of health program M&E necessarily requires management and coordination of M&E work processes. Specifically, the individual with M&E responsibilities should take the lead in the following processes:
· M&E work plans are collaboratively developed and implemented by individuals from M&E and from the organization’s direct care and managerial staff for health programs
· M&E policies and procedures for data management systems are well known and consistently followed in a collaborative process among individuals from M&E and from health programs
· Findings from data management systems are regularly reviewed and interpreted in a collaborative process among individuals from M&E and from health programs, and these findings are used in developing evidence-based methods for service delivery and performance improvement 
· Findings from health program evaluations are reviewed and interpreted in a collaborative process among individuals from M&E and from health programs, and these findings are used in developing evidence-based methods for improving health program outcome and results 

Purpose for Tracking Condition: An individual with M&E responsibilities within an organization should necessarily have the knowledge and experience to support proficient and sustained M&E practices as a collaborative effort among M&E staff and staff from that organization’s health programs.

Key Questions:
1. Does the individual demonstrate knowledge and practical experience in facilitating collaboration among M&E staff and the organization’s health program staff to:
· develop and implement M&E plans?
· follow M&E policies and procedures for data management?
· regularly review and interpret findings from data management systems for means to improve delivery and performance of health programs?
· review and interpret findings from health program evaluations for means to improve outcome and results of health programs?

Frequency of Measure: Prior to hiring of new M&E staff and annually thereafter 



BB
M&E Staff Management and Development (continued)

	Condition 2:
	Individual has sufficient knowledge and practical skills to meet organization’s needs for management and professional development of M&E staff



	Condition 3:
	Individual has sufficient knowledge and practical skills to meet organization’s needs for training and mentoring of M&E staff



Definition of Terms: An individual with staff management functions within the M&E unit/department of any organization should demonstrate strong capability in transmitting to subordinate staff the knowledge and good practice of M&E principles. This exchange process of M&E information and skills can be done through formalized instruction (whether or not it is delivered by the staff manager him- or herself). It can be also done throughout the course of each work day, by various means of professional development:
· mentoring — ongoing, one-on-one teaching of M&E staff with a personalized and supportive approach that is prominently discussion-based
· modeling — demonstrating professional practices to M&E staff for illustrative and instructional purposes
· experiential learning opportunities — offering M&E staff chances to gain knowledge and proficiency with real-world, first-hand involvement with M&E activities and responsibilities
· continued learning — advising and availing M&E staff of M&E learning opportunities through real and virtual training sessions and discussion groups and through relevant readings

Purpose for Tracking Condition: An individual with responsibilities for ensuring a capable M&E staff within an organization should necessarily have the knowledge and experience to support adult learning of M&E theory and practices through a number of approaches.

Key Questions:
1. Does the individual demonstrate knowledge and practical experience in providing a range of opportunities for the organization’s M&E staff to strengthen their professional skills and performance through:
· formalized instruction in M&E theory, tools, processes, and procedures?
· staff mentoring?
· modeling of good M&E practice?
· hands-on, M&E work experience?
· continued learning resources?

Frequency of Measure: Prior to hiring of new M&E staff and annually thereafter 

	Condition 5:
	Individual has sufficient knowledge and practical skills to meet organization’s needs for seeking and gaining consensus with organization’s staff



Definition of Terms: As noted earlier, the operationalization of health program M&E necessarily requires management and coordination of work processes that involve organizational staff from M&E, direct care, management, and leadership. To this end, the individual from the M&E unit/department should demonstrate strong communication and interpersonal skills that promote a clear and common understanding of M&E-related tasks and responsibilities by all those concerned, and that promote a solid agreement on the terms for fulfilling these tasks and responsibilities. The following activities for planning and executing M&E of health programs require this smooth and effective collaboration:
· joint development and implementation of M&E plans
· consistent and correct observance of data management policies and procedures
· regular review of monitoring data for determination of means for improving health program delivery and performance
· review of health program evaluations for determination of means for improving health program outcome and results


Purpose for Tracking Condition: An individual with M&E responsibilities within an organization should necessarily have the knowledge and experience to promote in fellow staff consensus and adherence to effective and sustainable practices for M&E of the organization’s health programs.

Key Questions:
1. Does the individual demonstrate knowledge and practical experience in gaining and sustaining effective collaboration between M&E staff and other organizational staff to:
· develop and implement M&E plans?
· follow M&E policies and procedures for data management?
· regularly review and interpret findings from data management systems for means to improve delivery and performance of health programs?
· review and interpret findings from health program evaluations for means to improve outcome and results of health programs?

Frequency of Measure: Prior to hiring of new M&E staff and annually thereafter

	Condition 6:
	Individual has sufficient knowledge and practical skills to meet organization’s needs for cultivating and sustaining relationships with current and prospective donors



	Condition 7:
	Individual has sufficient knowledge and practical skills to meet organization’s needs for advocating on behalf of organization to stakeholders and outside audiences



	Condition 8:
	Individual has sufficient knowledge and practical skills to meet organization’s needs for delivering oral and written presentations on behalf of organization



Definition of Terms: An individual from the M&E unit/department of a health program organization should demonstrate strong communication and interpersonal skills that support relationship building with key, outside persons on behalf of the organization. Another attribute is dedicated responsiveness to “client” informational needs on health program performance and service delivery. This will vary for each audience and, it should be noted, can only partially be derived from M&E work processes data.

Whether current and prospective, donors have informational requirements that must unequivocally be met, and an M&E work plan should be developed to formally articulate data collection procedures, reports, and expectations. M&E staff may not necessarily handle in a direct way the inquiries from benefactors, but sensitivity to their demands and perceptivity to possible, future demands are key assets.

As for stakeholders not offering funding support, there are those who are internal to the organization, such as its management and leadership, as well as those external, such as governmental agencies and members of the population targeted for the organization’s health services. For these audiences too, M&E staff should demonstrate strong skills in:
· communicating the organization’s M&E principles, processes, resources needs, report findings on its health programs and health delivery system
· supporting the organization’s efforts in relationship building with them

Purpose for Tracking Condition: An individual with M&E responsibilities in a health program organization should be effective in communicating to donors, stakeholders, and outside audiences M&E work processes of the organization and M&E-derived information that fulfills their requests; while these communications may not always be direct and the desired information not always obtainable from M&E processes, the individual with M&E responsibilities still has a role in fostering good relations with donors and stakeholders.

Key Questions:
1. Does the individual demonstrate knowledge and practical experience in:
· effective promotion of M&E principles and processes to stakeholders/outside audiences?
· successful lobbying of stakeholders/outside audiences for M&E resources?
· skillfulness in communicating with organization’s leaders and administrators to win their support for M&E activities in the organization that are coordinated and collaboratively undertaken?
· eloquence in reporting on M&E findings to stakeholders/outside audiences regarding program progress updates, appraisals, and re-calibrations?

Frequency of Measure: Prior to hiring of new M&E staff and annually thereafter 

CC
Reading Internal and External Environments to Support M&E of Health Programs

	Condition 1:
	Individual has sufficient knowledge and practical skills to meet organization’s needs for interpreting on an ongoing basis trend patterns from analysis of monitoring data of organization’s health programs



	Condition 2:
	Individual has sufficient knowledge and practical skills to meet organization’s needs for translating interpretation of trend patterns into revised approaches for improving performance of organization’s health programs



	Condition 3:
	Individual has sufficient knowledge and practical skills to meet organization’s needs for interpreting findings and observations from evaluation of organization’s health programs into revised approaches for improving performance



Definition of Terms: An individual with M&E responsibilities within the organization should have the requisite knowledge and experience to competently provide information on the organization’s health programs. This function goes beyond the monthly compilation of monitoring data on health service inputs and outputs and beyond the periodic review of data validity[footnoteRef:1], quality, and completeness. Indeed, the value of information lies in it being analyzed for: [1: 	Validity = qualification of the usefulness of data – due to type of information gathered, its quantity and quality, and the timeliness of its collection – that allows for true measurement of what was intended to be measured] 

· discernment of longer-term trends in how well, with where, and to whom health services have been delivered
· comparison of actual to projected coverage rates
· rate of adherence to established health service operating and quality standards
· areas and reasons for under-performance in health service quality and coverage
· strategies for corrective action in areas of under-performance

In fulfillment of other work responsibilities, this individual should review findings and recommendations of health program evaluations, which are preferably led by an impartial expert and focused on the program’s outcomes and results. Likewise, conclusions should be drawn on those shortcomings found with health service delivery and performance and, in response, improvement plans formulated.

Purpose for Tracking Condition: The collection and compilation of monitoring data on health programming should not be ends of themselves but necessary preliminary steps for data analysis, interpretation, and remedial action-taking response. Evaluations offer additional insight in aspects of health program design and implementation areas that could be improved upon, if formally addressed through collaboratively agreed-upon plans. The person charged with M&E responsibilities should be taking the lead in these activities.

Key Questions:
1. Does the individual demonstrate knowledge and practical experience in:
· analyzing and reporting on monitoring data in order to discern longer-term trends regarding quality and scope of health service delivery and performance from which remedial actions can be based and appraised?
· developing corrective action plans to address shortcomings in the achievement of outcomes and results that have been noted in evaluations of the program’s design and implementation?

Frequency of Measure: Prior to hiring of new M&E staff and annually thereafter 




CC
Reading Internal and External Environments to Support M&E of Health Programs

	Condition 4:
	Individual has sufficient knowledge and practical skills to meet organization’s needs for addressing situational contexts (political, economic, social, religious, and cultural) in which the organization’s health programs operate



	Condition 5:
	Individual has sufficient knowledge and practical skills to meet organization’s needs for addressing relationships among international, governmental, and non-governmental organizations across sectors relevant to health programming



Definition of Terms: An individual with M&E responsibilities within the organization should have a good understanding of the different ‘operating’ environments in which the individual works. Each of these environments can be seen as defined by a different grouping of persons interacting with the organization’s health programs to some degree or manner. 

Within the organization itself, there may be inherent characteristics of institutional history and bureaucratic practice as well as differences in individual personalities and staff socio-demographics; these undoubtedly shape decisions and actions that have been taken with respect to the health program’s design, implementation, management, and oversight.

As the organization is most likely part of a larger set of institutions (local, national, international) that have comparable interests or stakes in health programming, there are larger political and economic forces at play that could engender variable behavior patterns of cooperation and competitiveness. In support of M&E efforts by an organization, there is much to be gained in facilitating the cross-sharing of ideas, experiences, program resources, and tools, with others working in the same field.

Current and prospective donors present themselves with their own sets of institutional history and bureaucratic practices, along with their specific interests and demands; attention to all these must be paid if the organization seeks to be their beneficiary.

Perceptive understanding of populations that have been targeted by the organization is supremely important, since their uptake of health services provided by the organization and their adoption of improved health practices promoted by it are heavily influenced by individuals’ knowledge and perceptions, as well as by political, economic, social, religious, and cultural factors that are in effect at local and larger-scale levels.

Purpose for Tracking Condition: An individual with M&E responsibilities within an organization should necessarily have the knowledge and experience to discern and effectively respond to the overlay of influential forces at play with regard to health program planning, funding, implementation, and utilization.

Key Questions:
1. Does the individual demonstrate knowledge and practical experience in assessing and responding to the needs of the organization regarding its relationship with each of its set of stakeholders, both internal and external, such as:
· organization’s management?
· organization’s leadership?
· other organizations — local, national, international — involved with health programming?
· organization’s current and prospective donors?
· organization’s target population?

2. Does the individual show competency in supporting, satisfying, and even anticipating the informational needs of the organization’s management and leadership for their operational and strategic decisions?

3. Does the individual show competency in gaining familiarity with other health program planners and providers in support of fostering and sustaining coordination, collaboration, and experience sharing, so that the organization benefits from this cross-learning in the M&E of its own health programs?

4. Does the individual show competency in supporting, satisfying, and even anticipating informational needs of the organization’s current and prospective donors for reporting on its funded and projected health program work?

5. Does the individual show competency in studying and drawing inferences from a variety of informational sources — health program data of the organization and from other comparable providers, health program-related research papers, health program evaluation reports — so that the organization benefits from this analysis and synthesis in the design, delivery, management, and M&E of its own health programming?

Frequency of Measure: Prior to hiring of new M&E staff and annually thereafter 

	Condition 6:
	Individual has sufficient knowledge and practical skills related to leadership and leadership building in order to support organization’s needs for improving performance of organization’s health programs



Definition of Terms: Among those who research and write about “leadership,” there is common agreement that a leader, by actions, personal attributes, and persuasive abilities, motivates individuals to adopt and work towards a shared goal. While a manager in an organization is responsible for guiding individuals to perform according to formally-planned expectations, a leader needs to inspire individuals to perform so that they fulfill the organization’s mission and work by its core values. One expert[footnoteRef:2] contrasts their functions in this way: a manager helps the organizations to “cope with complexity,” while leader helps it to “cope with change.” More specifically, these functions can be differentiated as two sets of tasks: [2: 	John Kotter, Harvard University Business School, http://web.sau.edu/richardsrandyl/what%20leaders%20really%20do_kotter.pdf] 

· a manager plans, organizes, and implements the organization’s work, as it had been conceived, and oversees M&E of work results
· a leader scans the organization’s work world for current and emerging trends, and then focuses, aligns, and mobilizes the organization’s resources, while also inspiring its staff, so that overarching work principles and work results are pursued[footnoteRef:3] [3: 	Management Sciences for Health http://www.msh.org/projects/mandl/3.2.html] 


It has been noted that there are different “stylistic” approaches for both a manager and a leader, and the need for a certain type of leader will vary according to the organization’s own evolving character, as it is influenced by its size, history, culture, past performance, financial and management stability, and the range and scope of its goods and services for target audiences, current and future.[footnoteRef:4] In the effective compilation and presentation of such ‘profile’ and contextual information on behalf of an organization, the individual with M&E responsibilities supports the organization’s leadership to review, reconsider, and recalibrate the work to be done. [4: 	http://www.cliffsnotes.com/study_guide/Leadership-Defined.topicArticleId-8944,articleId-8913.html] 


Purpose for Tracking Condition: An organization’s reliance on management and leadership for its proper operation is indisputable, but each of these functional areas will require different approaches specific to the characteristic, but evolving, nature and needs of the organization. With regard to leadership, those in this role would be well served with information provided through M&E and other channels so that they can be synthesized into effectively communication messages for rallying organizational improvement and change.

Key Questions:
1. Does the individual demonstrate knowledge and practical experience in assessing and responding to the needs of the organization’s leadership to be fully conversant with:
· organization’s past performance and role for succinct recounting and assessment
· situational contexts for current work and future growth for deft description and promotion

2. Does the individual assist leadership to entwine the organization’s mission and ethos; its past experience, present-day capabilities, and future opportunities; and the unfulfilled needs of target populations all in a compelling and uplifting call to action?

Frequency of Measure: Prior to hiring of new M&E staff and annually thereafter 
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