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	IMPROVEMENT PLAN for INDIVIDUAL CAPACITY DEVELOPMENT in
MONITORING & EVALUATION (M&E) as BASED on SELF –ASSESSMENT using “SCORE ME”



	
	Self-Assessment of Individuals with M&E Responsibilities
	Element #
	Element Description

	AA
	M&E Professional Practice
	1
	Sufficient medically-related knowledge of organization’s health programs

	
	
	
	Sufficient knowledge to support:

	
	
	2
	Monitoring of organization’s health programs

	
	
	3
	Evaluation of organization’s health programs

	
	
	
	Sufficient knowledge and practical skills to meet organization’s needs for:

	
	
	4
	Data collection of organization’s health programs

	
	
	5
	Data quality assessment of organization’s health programs

	
	
	6
	Data compilation and storage of organization’s health programs

	
	
	7
	Data analysis and reporting of organization’s health programs

	
	
	8
	Data use in organization’s health programs



	Element
#
	CURRENT SITUATION
	ACTION(S) TO TAKE
	DELIVERABLE(S) that can be DOCUMENTED
	MEANS for MONITORING PROGRESS to DELIVERABLE(S)
	RESPONSIBLE PARTY for DELIVERABLE(S)
	PROJECTED COMPLETION DATE
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	Self-Assessment of Individuals with M&E Responsibilities
	Element #
	Element Description

	BB
	M&E Staff Management and Development
	
	Sufficient knowledge and practical skills to meet organization’s needs for:

	
	
	1
	Management and coordination of M&E work processes

	
	
	2
	Management and professional development of M&E staff

	
	
	3
	Training and mentoring of M&E staff

	
	
	4
	Facilitating work coordination among M&E staff

	
	
	5
	Seeking and gaining consensus with organization’s staff

	
	
	6
	Cultivating and sustaining relationships with current and prospective donors

	
	
	7
	Advocating on behalf of organization to stakeholders and outside audiences

	
	
	8
	Effectively delivering oral and written presentations on behalf of organization



	Element
#
	CURRENT SITUATION
	ACTION(S) TO TAKE
	DELIVERABLE(S) that can be DOCUMENTED
	MEANS for MONITORING PROGRESS to DELIVERABLE(S)
	RESPONSIBLE PARTY for DELIVERABLE(S)
	PROJECTED COMPLETION DATE
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	Self-Assessment of Individuals with M&E Responsibilities
	Element #
	Element Description
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	Reading Internal and External Environments to Support M&E of Health Programs
	
	Sufficient knowledge and practical skills to meet organization’s needs for:

	
	
	1
	Interpreting on an ongoing basis trend patterns from analysis of monitoring data of health programs

	
	
	2
	Translating the interpretation of trend patterns into revised approaches for improving performance of the organization’s health programs

	
	
	3
	Translating the interpretation of findings and observations from an evaluation of the organization’s health program into revised approaches for improving performance of the organization’s health programs

	
	
	4
	Addressing situational contexts (political, economic, social, religious, cultural) in which the organization’s health programs operate

	
	
	5
	Addressing relationships (among international, governmental, and non-governmental organizations) across sectors relevant to the organization’s health programming

	
	
	6
	Leadership and leadership building to support efforts in improving performance of the organization’s health programs
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