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General Statistics: 249 LeaderNauts from 44 Countries: 165 men, 83 women
Top 10 Countries:
1. Nigeria (56)
2. Kenya	(38)
3. USA	(16)
4. Afghanistan (12)
5. Ethiopia (12)
6. Philippines (12)
7. South Africa (10)
8. Ghana (8)
9. Uganda (7)
10. Tanzania (6)
Participation Evaluation Statistics
1. How useful for your work were the discussions in this seminar?
· Very useful: 43 (88%)
· Useful: 6 (12%)
· Somewhat useful: 0
· Not useful: 0

2. How useful for your work the documents and examples presented in this seminar?
· Very useful: 34 (69%)
· Useful:  15 (31%)
· Somewhat useful: 0
· Not useful: 0

3. Did you acquire skills or knowledge that you can apply in your work?
· Yes: 78 (99%)
· No: 0
· Don’t know: 1 (1%)
Specific Highlights:
*Participant from Ghana “I have learnt tremendously from the seminar discussions and this will help me select workable indicators that can help me achieve set targets and improve performance”
*Participant from Ethiopia “I took time today to probe staff at a HIV/Family planning integrated service clinic on what they use data they generate for. Shockingly, all the staff initially said they only generate the data for onward transmission to government and implementing partners. I was however able to share this new knowledge with them and how they can at their level use the data they collect to assess program/service performance. For example, the family planning/HIV integrated service clinic was set up to ensure that all patients (sexually active adult) accessing family planning would have opportunity to access HIV counseling and testing (HCT) while all patients accessing HCT service from all other service delivery points can be linked up to the family planning clinic to for counseling on reproductive health and access to FP commodities. I was therefore able to teach the staff how to use the data they generate to access the efficiency of the linkages and how to improve it”
*Participant from Honduras “The current seminar gave me the framework for indicators to be used/applied so my responsibility is to select the appropriate indicators for improvements to be made based on results to be achieved and to monitor progress against these to determine results and impacts of capacity building. By applying these ideas and practices, I will contribute to implementing stronger and more sustainable HIV-AIDS programs and health services that are able to prevent infections; treat the sick as well as improve the lives of people living with HIV-AIDS”
*Participant from India “I will use the skills acquired in my own organization and train others to become leaders.”
General Comments:
Please give some examples of how you applied or plan to apply what you learned in this seminar to your work.
· With my senior management team, we shall go and revise our monitoring plan and train more staff and allocate enough resources to the department.
· I plan to enhance the role I play as a leader and promote robust stewardship among my peers, other colleagues in the M&E area. Furthermore, I wish to play a more central role in the growth of system wide, integrated M&E systems.
· I will take a more systematic approach to capacity-building by developing organizational-specific evaluation plans for capacity-building. I will also use these evaluation plans as a means of improving plans for capacity-building. Also, when I have more time I will return and review the entire Seminar.
· I plan to borrow various ways of creating an enabling environment for M&E such as stakeholder involvements, trainings, team work and also tackling one problem at a time. I will also prepare the people for change since this is also a change process in the organization. I will borrow the PACT ONA tool to build capacity in M&E in the organization. I found it to be a very useful tool to use in enabling members of an organization, program or project to work in togetherness towards the goal.
· Inculcate a change of attitude in to the M&E team as well as program persons. This is to build an understanding that M&E is everyone's business. Also to call on management attention to M&E(in other to provide an enabling environment for the unit in terms of capacity building, tools, etc.) as well as the CBOs we support that M&E is not about fulfilling donor needs.
· I will step down to my team; review all our indicators to make it simple.
· I plan to strengthen follow up of M&E tasks and also offer support to the officers in the field. I will ensure that written easy to follow guidelines are developed and implemented. I also plan to make our organization more aware of the importance of M&E and the support required.
What suggestions do you have for future seminars?
Specific topic requests:
· Transparency and Accountability
· Health care financing, health human resource, eHealth
· Systematic approach to leading and managing teams.
· Developing more sustainable programs.
General Suggestions:
· I’m suggesting that this kind of workshop next time we have to get one place and have face to face sharing of experience and lesson learnt.
· Probably for future seminars, you can now conduct an evaluation to find out how much the participants have accomplished the challenges and successes that they have encountered after this as they try to enhance M&E.
· Facilitators could share challenges they have experienced before and how they approached their resolution.
· The training should be more frequent
· It will be important in future to focus on Monitoring and Evaluating Capacity building interventions. The challenge in this area is because there aren't standardized indicators to measure capacity building interventions, like there is in service delivery.Maybe because there exist no standard guidelines in capacity building each organization has what they perceive to be standard.
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