CLPIR Toolkit: Summary of Modules 

The CLPIR Toolkit has four modules that contain a variety of tools (Module 1) and processes (Modules 2-4) that are relevant and useful in setting up and strengthening community-level information systems for HIV/AIDS programs. Below is a brief description of each module to give forum participants a summary of the content of the toolkit. The toolkit itself will be distributed to registered forum participants next week.
I. Module 1: Illustrative Indicators, Data Collection Tools and Indicator Reference Sheets for HBC, OVC and Prevention Programs

Module 1 contains generic CLPIR tools that are meant to be adapted by stakeholders according to the local context and need. The tools include illustrative program-level indicators, indicator reference sheets, generic data collection forms (primary and aggregation level) and user’s guides for all forms. The module is organized by program area into tools for prevention, home-based care, and OVC programs. The indicators that are provided are those that are commonly required by host country governments and donors. These tools were developed by MEASURE Evaluation after conducting field visits to several countries and carrying out an extensive review of the program monitoring tools and systems that are being used in the field, and by conducting key informant interviews with direct service providers.

II. Module 2: Rapid Assessment

Module 2 contains a rapid assessment tool and guidelines to help map out the organizations working on community-level HIV/AIDS programs to assess what the programs are doing, what kind of monitoring and evaluation systems are in place, and if and how these systems relate to a national framework or system. This module also includes an action planning guide to help identify and put in place the steps that need to be implemented in order to support the roll-out of a national (or sub-national) system for monitoring community-level HIV/AIDS programs. 

As with all of the modules, Module 2 can be adapted and used in a variety of contexts, but is most applicable when the intended use is to support or strengthen harmonized monitoring and reporting system at the national (or sub-national) level. 
III. Module 3: Indicator Harmonization

In some countries host country governments, donors, and service delivery organizations each have their own set of community-level indicators and reporting requirements that are not harmonized with one another. In the spirit of the “Third One” (one national HIV/AIDS M&E system), to help coordinate and streamline the collection, reporting and use of community-level information, Module 3 contains guidelines to engage relevant stakeholders and develop a core set of national indicators to monitor community-level HIV/AIDS programs. The key output of the indicator harmonization process is a nationally agreed upon set of indicators for community-level HIV/AIDS programs. 

IV. Module 4: Guide for Rolling-out a Community-level Information System

Community-level HIV/AIDS programs have multiple reporting requirements. However, if the data they collect focus only on reporting needs, and not on their own data and management needs, the quality and consistency of data will suffer and, over the long term, data will not be used. Therefore, to help community-level programs strengthen routine program monitoring, Module 4 contains a generic curriculum to help programs define their information needs; develop program-specific data collection forms, aggregation forms, and reporting tools; and train service providers on proper use of the tools. The curriculum in Module 4 is a generic curriculum and should be adapted to the local context before it is used. The curriculum in Module 4 and tools in Module 1 are complementary and are meant to be used together. 
