REMINDER!

LeaderNet Virtual Seminar

Overcoming the challenges of building and leading effective M&E teams for public sector, NGO and civil society organizations

February 4-8, 2013

About the seminar:
 
MEASURE Evaluation invites you to join us on LeaderNet from February 4-8, 2013 for a virtual seminar entitled, “Overcoming the challenges of building and leading effective M&E teams for public sector, NGO and civil society organizations”.  This seminar will be facilitated by Yadira Almodóvar-Díaz, Portfolio Manager and Ummuro Adano, Senior Technical Advisor for Capacity Building with AIDSTAR-Two, a USAID funded project led by Management Sciences for Health.  Both Ummuro and Yadira have extensive experience working on organizational capacity building, work-force development and human resource management worldwide.  

In this seminar, we will explore the characteristics of effective teams and teamwork to create an enabling environment for strengthening M&E systems. We will also review and discuss the phases of team development and conduct a self-assessment that will help participants identify their individual and team’s strengths and areas that require improvements to achieve effective teamwork.  Participants will also learn about a simple coaching technique called OALFA (observe, ask questions, listen, provide feedback and get to an agreement) and apply this systematic approach through a case study.  

Given that teamwork can be a very rewarding and fulfilling experience, we encourage you to invite others within your team join and be part of this seminar. This will allow deepened joint analysis, group dialog and an opportunity to practice within your own team some of the seminar exercises and case study.  

This seminar is free of charge and is intended for everyone that works in the field of M&E and those who are members or would like to become part of Measure Evaluation’s Creating Enabling Environments for M&E (CEEME) Community of Practice.  The CEEME Community of Practice was launched in January 2012, with the objective of providing an interactive platform for M&E partners and collaborating individuals, groups and organizations to share, review and disseminate existing organization development thinking, materials, approaches, and experiences to strengthen M&E performance.  For more information about CEEME and how to become a member, please visit: http://www.cpc.unc.edu/measure/networks/creating-enabling-environments-for-m-e. 

How to register on LeaderNet:
 
Becoming a member of LeaderNet is FREE and simple. Here are the steps:
 
1. Go to the LeaderNet website at http://leadernet.msh.org
2. Select your language (the seminar will be available in English only)
3. Click on the New User? Register here and provide the information requested
4. To access the seminar, please go to http://leadernet.msh.org  and click on "Seminar" in the left hand column.

If you are already a LeaderNet member, you are automatically registered for this seminar and will be able to participate by accessing: http://leadernet.msh.org.

[bookmark: _GoBack]The agenda and resources for the seminar will be posted one week before the seminar begins, and the discussion page will open on Monday, February 4.  All participants who post in the discussion and complete an evaluation form will be awarded a certificate at the end of the seminar.
 
We hope you will join LeaderNet for this engaging, and important, topic. For any questions on the seminar, please contact us at leadernet@msh.org.
 
Your LeaderNet Facilitators,
Yadira Almodóvar-Díaz and Ummuro Adano, Arlington, Virginia, USA

