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= forthe purpose of' decisionmaking an
for decision support




= Motlern health care seciormanagement,
Inciuding health/care services provision;
pu lichealth managementani health

INsurance are information driven

lsimesses’ heydepentdheavilyonthe
relia leandeficientac msitions, storage;
retrieval transmission andanalysis ol
Iniormation




HMIS are institutional capacity miding
pro ects, and should eseeninthe 19
picture

Health Care
Delivery System

Computers Telecommunications




HMIS ISnecessary:

= [or achieving operational efficiency gains,
ang




What have een some past mistakes in the
HMIS at the community level

= Information gathering. as ust anactivity,
ithlittie understanding orits iunctions ang

= [latacoliection as tedious and time
consuming, and coultake as muchas hair of
the orkerstime




+ Data. asrecorded, utimpiementersdin
notkno ho tousethsdataintheir o
pritsrelevance ,as orkershatnot

received traiming on purpose of data
coliection, and use of the data recorgded n
their o/ S

= [lataneens ereindentiiediromiop do n
Mostiydata ascollectedtofulnii donor
neets




G'S S UD :GCommunity ased HG roectin
Ur. anSlums of Karachi, akistan

sm=0Nllation,Govered 10,000
= GChildrenUnder years 2,000
+ Community Health Workers

+ SUPerisors 2

+ 10 ectManager 1

= Himaryhealth concern: comminica le
fisease among children

= TOVISION: continuing primary health care
angareierral heaith centers, hospials




HMIS had 2 critical functions in the pro ect:

= O gather iInformationre wredior
pversight of the functions antd periormance
ol the health care systemasa hole, and

+ [Or the proguction of statistics on mor. ity
angd morialiy




Regulartracking Isia key characteristic of
Perfermance measurement

zmmachGhildhadahealthregistrationcard;
ithname; age, vaccination siatus' gue

fates, nutrition gro thichart mor 1ty

nistory. action taken, and GHWW uisits

+ achCHWhadt oregisters: 1 childwsit

regisier'io momitor. children during visits
ang update register irom child health card,
ang I target popuiation register (o assess
contdition overall, anit make decisions on an
iniormed asis




District Manager
Outcomes-based management
and polcy formulation

Project Manager Project Manager
Equitable, efficient and choice-based health care
at the area levels

Supervisor
Efficient & effective health care service
provision at sub-area levels

CHW
Efficient & effective health care
provision across sub-areas

Population
Information

Supervisor




= tthecommunitylevel, orkersiuse datato
assess hichchildren aretoreceive
vaccinationtonay, hatistheoutcome of

todayswisit and honeedsto etargeten
lomorro

= Lihe supervisorylevel, fnatais usento
assess o many chilirenare fully
Immimni edinaparticuiararea,antd  hich
orkers neenspecial attention




= tihe program managers level, datais usei
toassess hatstrategiesshould e
adopted o 1mprove immunm- ation status ina
particulararea

= tthe policy makers level, datais used to
aSSess e Uity consideration, suchas here

should resource’ e allocated 1o Improve
Immuni ation status

= Datais aisofio ngiromiop do nthrough
timely and apprepriate decision, ieedback
and support




What are some innovations that are taking
piace in the HMIS at the community level

= Information needs are ey identined at
the communitylevel hecommuniyis

Inuolved in the developmenvofthe key
output outcome indicators anil fata
neets

= INOrKers are recening traming on the
purposeofthe data, emgcoliected, and
o theycanuse thedataintheir 0 S




% heneet o minimize fatacoliection
recordings are eingemphasi et ant
therelore fiata coliection recorfing time|s

emngrepiaced 1thdata analysis time

+ [lata collection atthe community level IS
partofthe Health Management Information
System, andia supportior the Health Delivery

system
= Dataistio Ingfrombottom-up, Ith
flecisionmaking ateachlevel oniniormet
asisS
= ataisalsofio Ingiromtop do n through
stipportand decisiononiniormed asis




Whatare some enefits to the pro ect from
HMIS:

= needed information s reatilyavaiia le
= Information s standards aseil
= flIecIsionIS made oniniormed; asis

= Information|s integrated throughout the
pro ect s health aefivery system

+ local fecisionmaKing capacity




= Broafen use of computer systemsimn heaith
SECIor

= Make Infjormation more accessi Ieto
providers

= contidentiality of patientiniormation




What are some lessons for future investment
in HMIS at community level

= Communmtylevelneensito einvolvedfrom
thevery eginning of'the Health
Management Information System

development ottom up approach, Ithin
the Health Delivery System

= ey outputandoutcome indicators ang
standards need to eindentified from the
starl




= Gapacityneedsto e uitandio e
sustained atthe communityievel

+ Resources neen'to. emo: i edfor HMIS at
the commumity level formanpo; ertraining,
supervision, technical tools e g computer,,
[




Investment genda
HMIS Isian increasingly important compenent
or healthireformiin thedeveloping world

= ILIS essential tomake sure that the capacity
t0o i, anditosustain; such systems isin
place

= L 1S/essential to develop the technical and
organi ational'capacity inthe tdeveloping
countries to design, develop andimpiement
appropriate and atiorda; Ie HMIS




= iImproved telecommunications
+ relia le supplies

+ governance structire

= HMIS capacity’ miding




