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EXECUTIVE SUMMARY

Preventing maternal and newborn mortality is a national and global priority. Health facilities serve an
important role in providing essential services to manage the leading causes of maternal and newborn
mortality. Developed by the World Health Organization (WHO), the United Nations Population Fund
(UNFPA), and the United Nations Children’s Fund (UNICEF), emergency obstetrical and newborn care
(EmONC) is an integrated strategy that aims to equip health facilities with the capacity to provide

evidence-based, cost-effective interventions to attend to maternal and newborn emergencies.

In 2013, the U.S. Agency for International Development (USAID) received increased funding for
maternal, newborn, and child health (MNCH) programs in Kenya. Recognizing the significant burden of
maternal and newborn death in Kenya and that the limited resources could not cover all aspects of
MNCH, USAID sought to use the funds in a focused and effective way, by undertaking a national
scale-up of EmONC services. In consultation with Kenya’s Ministry of Health (MOH), 13 counties were
initially selected. County health officials, working with USAID implementing partners—AIDS,
Population, and Health Integrated Assistance Plus (APHIAplus), AMPATH PLUS, and the Maternal and
Child Survival Program (MCSP)—identified high-volume health facilities for inclusion in the assessments
to evaluate the scale-up of EmONC services. Support was provided through EmONC in-service training
for health workers; provision of national EmONC guidelines; and supply of MNCH equipment,

commodities, and drugs.

Beginning in 2014, three successive annual cross-sectional surveys of facilities were conducted to assess
readiness to provide core EmONC signal functions and availability of essential MNCH equipment and
supplies. Orientation for county teams on the data collection tools was conducted using standard
operating procedures and training materials developed collaboratively by the Reproductive and Maternal
Health Services Unit of the Ministry of Health, USAID, and implementing partners: MEASURE
Evaluation PIMA, MCSP, and University Research Company/ASSIST. Data were entered in Microsoft
Excel by the county teams and transmitted electronically and in paper copies to MEval-PIMA for
cleaning, collation, analysis, and reporting. Results of each assessment were shared with the respective
county health management teams and USAID implementing partners including APHIAplus, AMPATH
PLUS and MCSP for dissemination and action planning.

Between 2014 and 2016, a total of 1,413 health facility assessments were conducted in 18 counties. More
than half of the counties (10 out of 18) were included in all 3 assessments. The 2016 assessments included
528 health facilities (380 health centres and dispensaties and 148 hospitals). Health centres and
dispensaries comprised approximately three-quarters of the total number of facilities included across the

three years.

Auvailability of equipment to perform all seven basic EmONC (BEmONC) signal functions increased
progressively over the three annual assessments. In 2016, essential items for performing all seven
BEmONC signal functions were available in 28 percent of health centres and dispensaries (a 14-fold
increase from 2014) and 54 percent of hospitals (a twofold increase from 2014). In 2016, all hospitals
located in Narok, Samburu, and Tharaka-Nithi Counties reported availability of all seven indicators

required to perform BEmONC signal functions.

Although the availability of items such as oxytocin, magnesium sulphate, and pediatric ambu bags was

observed to be high in most counties, other items such as elbow-length gloves, vacuum extractors,

Availability and Quality of EMONC Services in Kenya 5



manual vacuum aspiration kits, and misoprostol were unavailable in many facilities. All hospitals are
expected to provide comprehensive care, including caesarean delivery and blood transfusion. In the most
recent assessment, the availability of caesarean section sets and blood transfusion sets was used as a proxy
measure for the availability of these two lifesaving services. The two items were unavailable in more than

half of the hospitals included in the assessment.

Process of care was examined over two cycles (2015 and 2016) using three maternal indicators: oxytocin
use for active management of the third stage of labor, partograph completion, and monitoring of blood
pressure during labor. One newborn indicator—appropriate newborn resuscitation—was examined.
Improvements were noted between the two assessments for the indicators related to maternal care;
however, performance of newborn resuscitation declined between the two assessments in health centres
and dispensaries and in hospitals. In the most recent assessment, the tools were expanded to include
process indicators on maternal and perinatal death surveillance and reporting (MPDSR). Slightly more
than half of the hospitals assessed and only a quarter of health centres and dispensaries had an
operational MPDSR committee. Mortality audits were reported to be high for maternal deaths but low for
perinatal deaths.

Notable improvements were observed in the availability of items required to provide EmONC. The target
to attain full readiness to provide EmONC, however, is yet to be achieved in most of the focus counties.
The findings of this report provide tangible insights into the scale-up counties’ needs and offer a powerful

tool for advocacy and rational resource allocation.

Sustaining the gains achieved over the successive cycles of this scale-up intervention will require
commitment from stakeholders at all levels and leadership from national and county governments.
Specific priorities include the integration of assessment tools with routine monitoring and evaluation
(M&E) tools; investment in health systems, including strengthening the ability of routine systems to
capture high-quality data on maternal and newborn care; and fostering a culture of accountability and data

use for decision making at all levels.
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INTRODUCTION

Globally, the leading causes of maternal and perinatal death are known and are, in most cases, preventable
through effective, low-cost interventions. Annually, obstetric haemorrhage, obstructed labor, hypertensive
disorders (e.g., severe preeclampsia or eclampsia), complications related to abortion, and postpartum
sepsis account for more than 80 percent of an estimated 289,000 maternal deaths, and complications of
prematurity, perinatal asphyxia, and neonatal sepsis are the main causes of approximately 2.8 million
neonatal deaths (Kassebaum, et al., 2014; Wang, et al., 2014).

Launched in 2010, the Global Strategy for Women’s, Children’s and Adolescents” Health (Global
Strategy) has fuelled efforts to achieve a broad range of targets for maternal and neonatal health. The
Global Strategy and the Every Woman Every Child advocacy movement promote collective action, joint
messaging, and effective partnerships to generate funding, improved policies and service delivery, and
sustained focus on accountability across stakeholders (United Nations Foundation, n.d.). With this
approach, there is a growing emphasis to consider reproductive, maternal, newborn, child, and adolescent
health services as parts of a continuous spectrum of care. Building on lessons learned during the
Millennium Development Goals era, 2000-2015, the Global Strategy reflects the priorities of new
Sustainable Development Goals (SDGs) adopted by governments and development partners in
September 2015 (United Nations, 2015). Under this framework, which defines the 20162030 global
development agenda, 17 goals are outlined that target areas relating to reproductive, maternal, newborn,
child, and adolescent health. Specifically, SDG 3 aims to decrease the global maternal mortality ratio to
fewer than 70 deaths per 100,000 live births; to decrease preventable deaths of newborns to no more than
12 per 1,000 live births; and to reduce mortality in children under 5 years of age to no more than 25 per
1,000 live births (United Nations, n.d.). Aligned with this strategy, USAID launched an ambitious call in
2012 to prevent child and maternal deaths, focusing on 25 priority countries (including Kenya), which
collectively account for more than two-thirds of global maternal and child deaths (USAID, 2016).

Emergency Obstetrical and Newborn Care: A Strategy to Prevent Maternal
and Newborn Deaths

To comprehensively address the causes of maternal mortality, the determinants of maternal and newborn
outcomes must be understood. These factors are often summarized in the three-delay model, first
proposed more than 20 years ago (Thaddeus & Maine, 1994). This model recognizes three common
delays in the continuum of care: the delay by pregnant women in deciding to seek care from a skilled
attendant, the delay by pregnant women in reaching a facility that has the capacity to offer BEmONC,

and the delay in receiving emergency care upon reaching a health facility.

Developed by WHO, UNFPA, and UNICEF, EmONC is an integrated strategy that aims to equip health
facilities with the capacity to provide evidence-informed, cost-effective interventions to attend to the
leading causes of maternal and newborn mortality, primarily targeting the third stage of delay (i.c., the
delay in receiving emergency care upon reaching a health facility) (WHO, et al., 2009). This strategy also
indirectly addresses the other two stages of delay, such as the case of an expectant mother recognizing the
need to seek care and being more likely to opt to access an EmONC health facility if she is aware of the
availability of high-quality services. Two levels of care are recognized under EmONC: BEmONC and
comprehensive EmONC (CEmONC). As Table 1 shows, primary care facilities, such as dispensaries and
health centres, are required to provide a set of seven services or BEmONC signal functions, and hospitals

are expected to provide the seven BEmONC services plus caesarean delivery and blood transfusion, or
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CEmONC signal functions. The effectiveness of this intervention in reducing maternal and newborn
mortality has been demonstrated across a wide range of settings (Paxton et al., 2005; Adam et al., 2005;
Lee et al., 2011).

Table 1. EmMONC signal functions

BEmMONC signal functions

(1) Administer parenteral antibiotics

(2) Administer uterotonic drugs (i.e., parenteral oxytocin)

(3) Administer parenteral anticonvulsants for preeclampsia and eclampsia (i.e., magnesium
sulphate)

(4) Manually remove the placenta

(5) Remove retained products of conception (e.g., manual vacuum aspirations, misoprostol for
medical evacuation)

(6) Perform assisted vaginal delivery (e.g., vacuum extraction, forceps delivery)

(7) Perform basic neonatal resuscitation (e.g., with bag and mask)

CEmMONC signal functions

Perform all seven components of BEmMONC, plus the following:

(8) Caesarean section

(9) Blood transfusion

The Government of Kenya is committed to improving maternal and newborn survival through ensuring
universal access to EmONC services. In 2014-2018 M&E framework of the Ministry of Health (MOH),
the government set a goal to reduce maternal mortality to 150 per 100,000 live births by 2017 against an
estimated baseline of 400 per 100,000 live births in 2012, and to reduce neonatal mortality to 15 per 1,000
live births against a baseline of 31 per 1,000 live births in 2012. Figure 1 illustrates the trends in maternal

and neonatal mortality.

Figure 1. Trends in maternal and neonatal mortality in Kenya

L, 700 35 33 33
E 590 - " JUUT R -
3 600 = € 30 P >
o -~ = P ~
2 . 488 e N
o 500 oo a1 - ] N 22
=1 ~ P T o
g R ~._ 362 g d
g 400 L ~~ S
o s -‘é: 15
g 300 E1s ®
= =
E 200 150 - 10
g b E
& 100 5 s
o a
= =

0 0

1998 2003 2008 2014 MoH 2017 1998 2003 2008 2014 MoH 2017
MEE target ME&E target

Source: Kenya Demographic and Health Surveys

The introduction in June 2013 of free maternity care at all public health facilities was a major step toward
achieving this goal. This policy has removed a major barrier to access to maternal and newborn services,

and initial reports indicate an overall increase in the total and proportional number of deliveries since the
introduction of this policy (Ministry of Health, Government of Kenya, 2015). However, the increase in

use of services at health facilities may have undesirable effects on the quality of services provided in the
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absence of a proportionate increase in the capacity to deliver care. These effects can only be assessed with

data of sufficient quality on the care provided at health facilities.
EmMONC Scale-Up in Kenya

Since the first wave of assessments after the launch of the EmONC scale-up in July 2013, notable
progress has been made in the scale and quality of assessments conducted. During the initial assessments,
teams generating data reported that the tools for data collection were difficult to use. Training and
supervision on the use of the tools was also extremely limited, resulting in poor quality data with large

quantities of missing data, which made interpretation unreliable.

In the second wave of assessments in 2014, revised tools were jointly developed by the core team and
formally introduced to the county teams during participatory orientation exercises. Dashboards developed
in Microsoft Excel were linked to the tools to allow M&E teams in each county to conduct analyses using
locally generated data. Facility profiles were also introduced in this wave, allowing implementing teams to

review in detail the data from each participating facility.

In the third phase of the 2015 scale-up, the evaluation tools were further developed to capture additional
data on the capacity of health facilities to provide four process-of-care indicators, including
administration of oxytocin for active management of the third stage of labor (AMTSL), blood pressure
monitoring, partograph completion, and newborn resuscitation. Performance of facilities that participated
in the 2014 and 2015 assessments was compared. A monthly monitoring tool was also launched to enable

the county teams to track and report performance between annual assessments.

In the fourth phase of the 2016 scale-up, the assessment tools were further refined in response to
teedback from the implementing teams in the focus counties. Additional indicators were also introduced
to capture information on the readiness to provide kangaroo mother care! and the implementation of

maternal and perinatal death surveillance and response (MPDSR) activities.

Recognizing the limitations in the quality of routine data sources, the M&E framework further sought to
work with the M&E departments of the national and county governments to develop and improve
systems for reporting indicators useful for tracking progress toward predefined targets. However,
appropriate indicators alone are not sufficient for monitoring service delivery. Other dimensions of data
quality, including reliability and timeliness of reporting, wete also supported through regular training and

supetvision.

1 “Kangaroo mother care” entails skin-to-skin contact between mother and baby from birth; exclusive breastfeeding;
and attending to the needs of mother and baby without separating them: http://www.kangaroomothercare.com/.
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Figure 2. Focus counties for national scale-up of EMONC
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Kenyan counties in the national scale-up were Baringo, Busia, Isiolo, Kisumu, Kitui, Machakos, Makueni,
Mandera, Meru, Migori, Murang’a, Nairobi, Narok, Nyamira, Samburu, Tharaka-Nithi, Trans-Nzoia, and
Wajir. Some of these counties were included in only two of the three assessments.

National and county governments, working with various development partners, have made substantial
investments in training healthcare workers and supplying commodities and equipment for maternal and
newborn care. However, these efforts have been coordinated poorly and formally evaluated only rarely.
Furthermore, the extent to which available data are used to inform allocation of resources remains

unclear. A focused scale-up of EmONC and effective M&E are expected to address these shortcomings.
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This report examines the capacity of primary care and referral health facilities in 18 counties in Kenya that
are supported by USAID implementing partners to provide EmONC signal functions. Specifically, the
report addresses the question: What proportion of the facilities offering primary bealthcare (health centres and
dispensaries) and hospitals assessed in the selected counties are sufficiently equipped and staffed to provide the EmONC

signal functions?

The report further discusses using the survey findings to develop action plans for addressing gaps
identified in the delivery of EmONC services. Support to these counties is provided through EmONC
in-service training for health workers; provision of national EmONC guidelines; and the supply of
MNCH equipment, commodities, and drugs. The tools and training materials developed and used for the
assessments have been packaged in a publicly available EmONC toolkit (MEval-PIMA, 2017).

The theoretical framework upon which the intervention is based draws from the Donabedian model that
represents a quality-of-care framework in three interlinked unidirectional dimensions: structure, process,
and outcome (Donabedian, 1988). Thus, changes in structure-related items (e.g., commodities, buildings,
equipment, and guidelines) directly influence the process of care (e.g., patient diagnosis and treatment),
which, in turn, determines outcomes (e.g., morbidity and mortality). Through assessing the capacity of
health facilities to provide the EmONC signal functions, inferences on the ability of facilities to reduce
maternal and newborn mortality can, therefore, be made. Figure 3 is a simplified illustration of this

framework.

Figure 3. Theoretical model for evaluation of the scale-up of EmMONC in Kenya
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METHODS

Annual cross-sectional surveys were conducted in selected health facilities in 18 counties with a high

burden of maternal and newborn mortality. County health officials working with USAID implementing
partners APHIAplus, AMPATH PLUS, and MCSP identified high-volume health facilities for inclusion

in the assessments to evaluate the scale-up of EmONC services. Facilities that were included in previous

assessments were given priority, to allow for comparative assessment of performance.

Data Collection and Orientation

County directors for health services and the USAID implementing partners APHIAplus, AMPATH

PLUS, and MCSP in target counties identified participants to attend one-day meetings for orientation and

practical training on use of the data collection tool (MEval-PIMA, 2017). At these meetings, participants

also received an overview of the EmONC training package, basic principles of data management,

feedback on results from previous assessments, and the actionable recommendations from previous

implementing partners’ meetings. Training was conducted using standard operating procedures and

training materials developed jointly by MEval-PIMA and MCSP to ensure uniformity of data collection

and data entry processes across all sites. Tools were modified to incorporate feedback from the county

teams and the MOH prior to distribution to trainees.

Structure Indicators

Each EmONC signal function was assigned an indicator or a set of indicators regarded as essential for the

proper provision of the respective service. In addition, data were collected on the proportion of health

workers providing services in the maternal and newborn units who had received EmONC training within

the 12 months preceding the survey and on the availability of copies of the national EmONC guidelines

handbook. Table 2 summarizes the structure indicators for each of the nine EmONC signal functions

and the major causes of maternal and newborn mortality targeted by the indicators.

Table 2. Structure indicators for signal functions used in the assessment

Basic signal functions

(1) Administer parenteral
antibiotics

Indicators

Availability of injectable penicillin
and gentamicin and
metronidazole OR ceftriaxone and
metronidazole

| Conditions targeted
Puerperal sepsis

(2) Administer uterotonic drugs

Avalilability of parenteral oxytocin

Postpartum
haemorrhage

(3) Administer parenteral
anticonvulsants for severe
preeclampsia and eclampsia

Availability of magnesium sulphate

Preeclampsia/eclampsia

(4) Manually remove the placenta

Availability of sterile elbow-length
gloves

Postpartum
haemorrhage, puerperal
sepsis

(5) Remove retained products of
conception

Availability of manual vacuum
aspiration kit OR misoprostol for
medical evacuation

Abortion

(6) Perform assisted vaginal
delivery

Availability of vacuum extractor

Obstructed labor

(7) Perform basic neonatal
resuscitation

Avalilability of pediatric bag valve
mask device

Perinatal asphyxia
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| Conditions targeted

Obstructed labor,
preeclampsia and
eclampsia, obstetric
haemorrhage, perinatal
asphyxia

Comprehensive signal functions Indicators

(8) Perform surgery (e.g., Availability of caesarean delivery
caesarean delivery) set

(9) Perform blood transfusion Availability of blood transfusion sets | obstetric haemorrhage

Additional indicators

Training of health workers on All
EmONC

Availability of national EmMONC All
guidelines

Process Indicators

Although “structure-related” indicators represent the basic elements of the provision of high-quality care,
their availability does not necessarily reflect appropriate use. Examination of this dimension of care

requires the assessment of the “process of care.” Measures of process of care are, however, often difficult

to define and, unless observed directly, are greatly affected by the quality of documentation—a major

limitation in low-resource settings. Table 3 displays the five indicators selected for the assessment of

process of care of EmONC and the main causes of maternal and newborn mortality targeted.

Table 3. Process indicators for signal functions used in the assessment

EmONC process indicator

Indicator assessed

| Conditions targeted

1. Administration of Percentage of deliveries at the health facility for | Postpartum
oxytocin within one | which oxytocin was delivered within one minute | haemorrhage
minute of delivery of delivery

2. Appropriate use of Percentage of deliveries at the health facility for | Obstructed labor,
partograph which partograph was filled in appropriately for preeclampsia and

the monitoring of foetal heart rate, maternal eclampsia, perinatal

condition, and reporting of the outcome of asphyxia,

labor postpartum
haemorrhage

3. Appropriate Percentage of deliveries at the health facility for | Preeclampsia and
monitoring of which blood pressure was monitored at least eclampsia
maternal blood every four hours during labor
pressure

4. Appropriate Percentage of newborns who required Perinatal asphyxia
newborn resuscitation that are documented to have
resuscitation received appropriate resuscitation

Requirement of resuscitation defined by five-
minute Apgar Score <7 or irregular shallow
breathing or pulse rate < 60 beats per minute

5. Implementation of Percentage of sampled maternal and perinatal | All causes of
MPDSR* deaths for which a mortality audit was maternal and

conducted perinatal death

* MPSDR was introduced in the 2016 assessments.

To assess process indicators, the goal at each facility was to sample 100 maternity records for a

three-month period. Small health facilities with fewer than 100 deliveries over the three-month period

were asked to include all available records. In high-volume facilities, data were extracted from the first

35 maternity records in each month, counting backward from the last day of the month for each of the
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three months starting from March. If any of the three months had fewer than 35 records, all records for
that month were included in the sample with the deficit evenly distributed between the other two months.
Although this approach was likely to result in oversampling of observations from small facilities, it was
purposefully applied as a crude method for correcting for the bias in the original sampling strategy that

favoured the selection of high-volume health facilities.
Data Management and Analysis

After orientation, county assessment teams collected data from selected facilities in their respective
counties. This exercise took place roughly between June and September each year across the 18 counties.
The county teams entered data in Microsoft Excel and transmitted them electronically and in paper copies
to MEval-PIMA for cleaning, collation, analysis, reporting, and archiving. In preparation for the second
(2014) and subsequent assessments (2015 and 2016), M&E teams in the counties were trained on the use
of simple Excel dashboards to conduct their own analyses using locally generated data and use the
findings to develop appropriate action plans. Quantitative data on the availability of essential supplies
required to perform the EmONC signal functions at the county and individual health facility levels were
reported as proportions. Comparisons of performance between the 2014 and 2016 assessments were
reported as absolute differences and excluded those facilities that were not common to all assessments.
Where mean performance was reported, sampling weights were applied to account for imbalance in the
size of facilities (e.g., health centres and dispensaries versus hospitals) in the counties included in the

assessment. Analyses were conducted using Stata version 12.1.
Dissemination of Results and Development of Action Plans

Results of the assessment were shared with the respective county health management teams (CHMT's)
and USAID implementing partners APHIAplus, AMPATH PLUS, and MCSP for dissemination and
action planning. Each county team scheduled a meeting and invited relevant stakeholders, CHMT
members, subcounty reproductive health teams, and health records information officers. Local
nongovernmental organizations, community-based organizations, and faith-based organizations were also
represented. Those present, led by the CHMT, discussed the findings and developed action plans targeting

identified areas of need.

RESULTS
Findings

Between 2014 and 2016, 1,413 health facility assessments were conducted in 18 counties. More than half
of the counties (10 out of 18) were included in all three assessments. The 2016 assessments covered

528 health facilities (380 health centres and dispensaries and 148 hospitals), representing an increase of
almost 100 facilities over the preceding years. Health centres and dispensaries comprised approximately
three-quarters of the total facilities represented across the three years. As Table 4 shows, the number of
facilities assessed per county ranged from four in Migori County in 2015 to 66 in Makueni County in
2015. Of the total number of health facilities assessed between 2014 and 2016, 221 were included in each
annual assessment (150 health centres and dispensaries and 71 hospitals). These facilities were

purposefully covered in this analysis of annual trends in availability of EmONC signal function indicators.

14 Availability and Quality of EMONC Services in Kenya



Table 4. Counties and number of health facilities included in the annual assessments

Number of health facilities (health centres and dispensaries and hospitals)

Baringo 20 (14, 6) 21 (15, 6) 27 (21, 6)
Busia 40 (36, 4) 61 (52, 9) 59 (52, 7)
Isiolo - 20 (16, 4) 20 (16, 4)
Kisumu - 33 (28, 5) 59 (33, 26)
Kitui 41 (29, 12) 45 (31, 14) 39 (29, 10)
Machakos 43 (39, 4) 42 (38, 4) -
Makueni 54 (44, 10) 66 (55, 11) -
Mandera 32 (27, 5) - 35 (29, 6)
Meru 54 (27, 27) 51 (24, 27) 50 (24, 26)
Migori - 4(2,2) 14 (8, 6)
Murang’a 9 (3,6) 9 (3,6) 9 (3, 6)
Nairobi 20 (11, 9) - 48 (36, 12)
Narok 13 (11, 2) 13 (11, 2) 18 (16, 2)
Nyamira 32 (26, 6) - 58 (48, 10)
Samburu 18 (15, 3) 18 (15, 3) 18 (15, 3)
Tharaka-Nithi 20 (15, 5) 20 (15, 5) 20 (15, 5)
Trans-Nzoia 30 (21, 9) 33 (22,11) 31 (20, 11)
Waijir 23 (15, 8) 23 (15, 8) 23 (15, 8)
Total 449 (333, 116) 436 (327, 109) 528 (380, 148)

Facility Preparedness to Provide EmMONC Services

Facilities were assessed for their preparedness to provide EmONC signal functions as defined by the
WHO guidelines (WHO, et al., 2009), which the Kenya MOH has adopted. EmONC preparedness was
defined as the availability of a predefined list of equipment, commodities, and drugs required for health
centres and dispensaries to provide each of the seven BEmONC signal functions and for hospitals to

provide the nine CEmONC signal functions (see Table 2).

Availability of Items for All BEmMONC Signal Functions

Availability of equipment to perform all seven BEmONC signal functions increased progressively over
the three annual assessments. In 2016, essential items for performing all seven BEmONC signal functions
were available in 28 percent of health centres and dispensaries (a 14-fold increase from 2014) and

54 percent of hospitals (a twofold increase from 2014). In the most recent assessments, all hospitals
located in Narok, Samburu, and Tharaka-Nithi Counties reported the availability of all seven indicators

required to perform BEmONC signal functions.

Figure 4. Trends in availability of all indicators to perform BEmONC signal functions: 2014-2016
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Figure 5. Availability by county of all indicators to perform BEmONC signal functions: 2014-2016 (health centres and dispensaries)
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Figure 6. Availability by county of all indicators to perform BEmONC signal functions: 2014-2016 (hospitals)

_Hf'
/ I\;,‘
{ Ty

£

| - ~
R
= " . s, ) N Fe
Not Included \\ || Notincluded \\ //\ \\ﬁ? Not Included \\ Ho
0-19 0-19 - . [ Jo-1e ™~ 1
[ J20-39 [ 20-39 C.\ Y [ 20-3 (‘\\ o
I -0 I -5 \\j/ ’ - - \y "
[ ERS | ERS A [ ERJ A
— B . —
0_ 50 100 200 300 400 0 50 100 200 300 400 0 50 100 200 300 400
[ == Kms [ =", Kms [ =« Kms
2014 2015 2016

Availability and Quality of EmMONC Services in Kenya



Signal Function 1: Availability of Injectable Antibiotics

There was a steady increase in the availability of injectable antibiotics over the three years, peaking at
71 percent across health centres and dispensaries and 86 percent in hospitals. Availability remained low
(below 50 percent) in health centres and dispensaries in Murang’a and Nyamira Counties. Antibiotics

were available in all health facilities assessed in Samburu and Wajir Counties.

Figure 7. Trends in availability of injectable antibiotics
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Signal Function 2: Availability of Oxytocin

Availability of oxytocin remained high between 2014 and 2016. This finding was consistent with that
from the 2014 assessment, in which oxytocin was found to be available in 97 percent of facilities assessed.
Oxytocin was unavailable in approximately 25 percent of health centres and dispensaries in Busia,
Kisumu, and Mandera Counties. Other counties reported availability in almost all health facilities that

were assessed.

Figure 8. Trends in availability of oxytocin
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Signal Function 3: Availability of Magnesium Sulphate

In the 2016 assessment, magnesium sulphate was found to be available in 79 percent of health centres
and dispensaries and 94 percent of hospitals, representing an improvement from 2014, when only 67
percent of health centres and dispensaries and 85 percent of hospitals reported availability of this
commodity. Notable improvements in availability were observed in Baringo (36 percent increase in health
centres and dispensaries and 33 percent in hospitals), Narok (50 percent increase in health centres and
dispensaries), and Trans-Nzoia (31 percent increase in health centres and dispensaries). Only 40 percent
of health centres and dispensaries in Nyamira and 69 percent of those in Samburu County had

magnesium sulphate.
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Figure 9. Trends in availability of magnesium sulphate
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Signal Function 4: Availability of Elbow-Length Gloves

In 2016, elbow-length gloves for manual removal of the placenta were available in 62 percent of health
centres (an improvement of 28 percent from 2014), and in 70 percent of hospitals (an improvement of
8 percent from 2014). Availability was notably low in Isiolo, Mandera, Murang’a, Narok, and Nyamira
Counties, where elbow-length gloves were unavailable in more than half of health centres and
dispensaries. In contrast, elbow-length gloves were available in all hospitals in Baringo, Busia, Narok,

Samburu, and Tharaka-Nithi Counties.

Figure 10. Trends in availability of elbow-length gloves
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Signal Function 5: Availability of Manual Vacuum Aspiration Kits or Misoprostol

Health centres and dispensaries reported a notable increase in availability of manual vacuum aspiration

(MVA) kits and misoprostol since 2014. However, availability remained low—Iess than 50 percent

availability—in health centres and dispensaries in Meru, Nyamira, and Samburu Counties. At least one of
the two items was available in most hospitals. The most notable improvements in performance were
observed in Murang’a County, with a 100 percent increase in health centres and dispensaries and a

67 percent increase in hospitals, and in Busia County, with a 44 percent increase in health centres and

dispensaries and a 25 percent increase in hospitals.
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Figure 11. Trends in availability of MVA kits or misoprostol
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Signal Function 6: Availability of Vacuum Extractors

The availability of vacuum extractors in health centres and dispensaries increased markedly, from

19 percent in 2014 to 73 percent in 2016. Availability also increased in hospitals, with almost 80 percent
reporting readiness for this signal function. Availability remained low (less than half) in health centres and
dispensaries in Isiolo and Kisumu Counties. Marked improvements in availability were observed in
hospitals in Busia (50 percent increase), Kisumu (73 percent increase), Meru (47 percent increase),

Murang’a (50 percent increase), and Narok (67 percent increase).

Figure 12. Trends in availability of vacuum extractors
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Signal Function 7: Availability of Paediatric-Sized Ambu Bags

In the 2016 assessment, ambu bags for newborn resuscitation were found to be available in more than
90 percent of all health facilities assessed. An exception was Wajir County, where only 67 percent of

health centres and dispensaries and 25 percent of hospitals were found to have this essential equipment.

Figure 13. Trends in availability of pediatric-sized ambu bags
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Signal Function 8: Availability of Caesarean Section Sets

Caesarean section sets were available in only 57 percent of hospitals, representing an improvement from
previous assessments. The greatest improvement was observed in Busia County, with an increase in
availability of 42 percent. This item was available in less than 30 percent of the hospitals assessed in
Nyamira, Trans-Nzoia, and Wajir Counties. Between 2014 and 2015, five counties reported reductions in

availability of caesarean section sets.

Figure 14. Trends in availability of caesarean section sets
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Signal Function 9: Availability of Blood Transfusion Sets

Blood transfusion sets were available in 57 petcent of hospitals assessed, an increase of 9 percent from
2014. Modest improvements in availability were observed in Baringo County, with an increase of 17

percent, and in Tharaka-Nithi County, with an increase of 20 percent.

Figure 15. Trends in availability of blood transfusion sets
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Availability of National EmMONC Guidelines

The National Guidelines for Quality Obstetrics and Perinatal Care (Ministry of Public Health and
Sanitation and Ministry of Medical Services, 2012) were available as confirmed by the enumerator in 56
percent of health centres and dispensaties, an increase of 22 percent from 2014, and in 63 percent of
hospitals, an increase of 12 percent from 2014. In 2016, availability of the guidelines was low in Kisumu
(available in only 54 percent of hospitals and 27 percent of health centres and dispensaties), Murang’a
(available in only 17 percent of health centres and dispensaries), Nairobi (available in only 33 percent of
hospitals and 28 percent of health centres and dispensaries), and Wajir (available in only 38 percent of

hospitals and 20 percent of health centres and dispensaries). Notable improvements were observed in

Availability and Quality of EMONC Services in Kenya

21



Narok, with increases between 2014 and 2016 of 89 percent in hospitals and 33 percent in health centres

and dispensaries.

Figure 16. Trends in availability of national EmMONC guidelines
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BEMONC Training of Healthcare Workers

In the 2016 assessment, 33 percent of healthcare workers providing services in the maternity and
newborn units in health centres and dispensaries had undergone BEmONC training during the

12 months preceding the assessment: an increase of 20 percent from 2014. In hospitals, 34 percent had
been trained: an increase of 13 percent from 2014. Most counties recorded only modest improvements in
the proportion of trained healthcare workers, with notable increases observed in health centres and
dispensaries in Murang’a (50 percent increase) and Narok (68 percent increase) and in hospitals in Narok

(44 percent increase) and Trans-Nzoia (58 percent increase).

Figure 17. Trends in proportion of BEmMONC-trained healthcare workers
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Kangaroo Mother Care (KMC) Services

An indicator to determine readiness to provide KMC services was introduced in the 2016 assessments.
Health facilities were assessed for the availability of a physical location allocated for the provision of
KMC. Overall, KMC rooms were identified in 12 percent of health centres and dispensaries (ranging
from 0 percent in Kitui, Migori, Murang’a, Nairobi, Narok, and Samburu to 95 percent in Baringo). In
comparison, 27 percent of hospitals had a KMC room (ranging from 0 percent of hospitals in Murang’a,
Narok, Nyamira and Wajir to 83 percent of those in Baringo County).

Process of Care

In 2015 and 2016, clinical records relating to deliveries from facilities included in the assessment were

reviewed for documentation on the five indicators used to assess process of care provided.
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Administration of Oxytocin for AMTSL

The proportion of deliveries in health centres and dispensaries for which oxytocin was administered
within one minute of delivery increased from 79 percent in 2015 to 98 percent in 2016. In hospitals, a
smaller increase—from 81 percent to 86 percent—was observed. Oxytocin was administered for more
than 90 percent of deliveries in health centres and dispensaries in Kisumu, Migori, Narok, Samburu, and
Trans-Nzoia. Performance was high in hospitals across all counties, where more than 90 percent of
deliveries received oxytocin for AMTSL; exceptions were Busia (83 percent), Kitui (74 percent), Murang’a
(76 percent), Nyamira (86 percent), Trans-Nzoia (69 percent), and Wajir (49 percent).

Figure 18. Trends in proportion of clients receiving oxytocin for AMTSL
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Appropriate Use of Partograph

In 2016, partographs were completed properly and appropriately for less than 50 percent of deliveries in
health centres and dispensaries in Busia, Mandera, Nyamira, and Wajir. Performance was highest in
Samburu County, where appropriate use was documented in 92 percent of deliveries in health centres and
dispensaries and in 90 percent of deliveries in hospitals. Between 2015 and 2016, an overall increase in
partograph use was reported both in health centres and dispensaries (53 percent to 64 percent) and in
hospitals (65 percent to 70 percent).

Figure 19. Trends in proportion of clients appropriately monitored for labor using partograph
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Monitoring of Blood Pressure

Between 2015 and 2016, monitoring of blood pressure increased from 56 percent to 66 percent of
deliveries sampled in health centres and dispensaries, and from 61 percent to 68 percent in hospitals. In
2016, monitoring of blood pressure was low—Iess than 50 percent of deliveries—in hospitals in only the

counties of Murang’a, Wajir, and Nyamira. Performance of this indicator was highest in Samburu and
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Tharaka-Nithi, with blood pressure monitoring in more than 80 percent of deliveries conducted in health

centres and dispensaries and hospitals.

Figure 20. Trends in proportion of clients with blood pressure appropriately monitored
during labor
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Newborn Resuscitation

Health facilities were assessed for the proportion of newborns with a documented Apgar score below 7 at
five minutes for whom resuscitation was conducted. Since this indicator did not apply for all deliveries
conducted, many facilities reported few or no observations. Where observations were reported,
performance of resuscitation for sick newborns declined in health centres and dispensaries from 86

percent in 2015 to 73 percent in 2016, and in hospitals from 90 percent to 79 percent over the same

period.
Figure 21. Trends in proportion of newborns requiring resuscitation appropriately resuscitated
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MPDSR

In 2016, MPDSR committees were reported to be operational in 86 of 148 hospitals (58.1 percent) and in
99 of 380 health centres and dispensaries (26.1 percent). Among 19 maternal mortality records sampled in
health centres and dispensaries, all (100 percent) were audited. In hospitals, 193 of 206 (93.6 percent) of
maternal mortality records sampled were audited. With the exceptions of Mandera (4 of 9 deaths audited),
Migori (11 of 14 deaths audited), Trans-Nzoia (4 of 6 deaths audited), and Wajir (4 of 5 deaths audited),
more than 90 percent of maternal mortality records were audited in all counties. In contrast, only 45 of
102 (44 percent) perinatal deaths sampled in health centres and dispensaries were audited, and 364 of 661
(55.1 percent) perinatal deaths sampled in hospitals were audited. Only Narok County was reported to
have audited all perinatal mortality records sampled both in health centres and dispensaries and in

hospitals.
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DISCUSSION

In the three cycles of annual health facility assessments, the proportion of facilities with essential
equipment and commodities required to provide basic emergency care for mothers and newborns
increased 14-fold in health centres and dispensaries and twofold in hospitals. This improvement was
observed even as the number of facilities assessed increased from 449 in 2014 to 528 in 2016. Identifying
the causal factors underlying this change was not the focus of this assessment, although it may be argued
that timely access by counties and implementing partners to high-quality data that could be used to

develop targeted action plans may have played a role.

National and county governments with assistance from development partners have made substantial
investments toward achieving these goals, by providing support for training and by supplying
commodities and equipment for maternal and newborn care; however, these efforts have been largely
fragmented. The positive findings from this series of assessments offer a generic model for achieving
change through improved coordination between governments at national and county levels and

development partners.

Although these results reflect an encouraging trend, most health facilities remain unable to provide the
seven basic signal functions. The situation is more acute in health centres and dispensaries, which attend
to most deliveries. WHO guidelines recommend minimum coverage of four BEmONC facilities and one
CEmONC facility per 500,000 population (WHO et al., 2009). The availability of basic setvices may be
overestimated if the crude count of number of facilities within a specified geographical region is used to
estimate coverage. The quality of services at the primary level also has important implications for the
efficient running of the referral system. For example, women and their newborns requiring care are likely
to bypass lower-level health facilities, preferring instead to seek care at referral facilities, often at the

expense of valuable time during transit and additional costs related to transport.

Although availability of items such as oxytocin, magnesium sulphate, and pediatric ambu bags was
observed to be high in most counties, other items such as elbow-length gloves, vacuum extractors, MVA
kits, and misoprostol were unavailable in many facilities. All hospitals are expected to provide
comprehensive care, including caesarean delivery and blood transfusion. In the 2016 assessment, the
availability of caesarean section sets and blood transfusion sets was used as a proxy measure for the
availability of these two lifesaving services. The two items were unavailable in more than half of the
hospitals assessed. Furthermore, the comparison in performance between 2014 and 2016 showed an
overall decrease in the availability of these items. Unravelling the factors underlying this decrease and
investment in strengthening systems for commodity management are crucial for county and national
governments and development partners secking to achieve universal access to maternal and newborn

health services.

Kangaroo mother care is a relatively low-cost intervention with great potential for reducing neonatal
morbidity and mortality amongst preterm babies (Conde-Agudelo, 2016). Apart from Baringo County,
the availability of KIMC rooms was generally low across the facilities assessed, indicating an opportunity
for scale-up. Investments aimed at increasing coverage of KMC should be coupled with the development
of appropriate process indicators for M&E derived from routine data sources. An illustrative challenge
experienced in this series of assessments was absence of a reliable means for identification of the

denominator population (stable low birthweight neonates admitted for care) from available data sources.
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Process of care was examined over two assessment cycles using three maternal indicators and one
newborn indicator. Improvements were noted between the two assessments for the indicators related to
maternal care, complementing the findings of the analyses for the nine EmONC structure indicators.
However, performance of newborn resuscitation decreased between the two assessments both in health
centres and dispensaries and in hospitals. In recognition of the importance of undertaking systematic
reviews of maternal and newborn deaths and stillbirths, the MOH launched national MPDSR guidelines
in 2016. In the most recent assessment, tools were expanded to include process indicators on MPDSR. In
this initial assessment, slightly more than half of the hospitals assessed and only a quarter of health
centres and dispensaries had an operational MPDSR committee. Mortality audits were reported to be high
for maternal deaths but low for perinatal deaths. The results of this initial attempt at a more
comprehensive examination of the quality of care provided in health facilities should be interpreted with
caution, partly because poor care may in fact be the result of poor documentation. Despite the limitations,
such data are critical for understanding the proximal determinants of clinical outcomes such as mortality.
Future work should focus on refining the validity of data collected on process indicators at health

facilities, including provision of support for improved clinical documentation.

Strengths

This series of assessments represents the largest published longitudinal report on the availability of
EmONC services. Previously published analyses have been based on individual cross-sectional
assessments, often including only a small number of health facilities (Banke-Thomas, et al.). This large
sample—with serial data from a common set of health facilities, collected using consistent tools and
methods (MEval-PIMA, 2017)—allowed for the precise estimation of indicators and examination of
changes in performance over time. The number of counties and inclusion of health facilities offering all
levels of care presents a representative depiction of the readiness to provide EmONC services within the

counties sampled and at a national level.

In addition, reporting on indicators related to process of care provides informative details that are critical

for understanding the local determinants of maternal and newborn outcomes.

Limitations

The observational nature of the analysis limits the ability to attribute causality of changes observed to the
scale-up intervention. This analysis was restricted to structure and process indicators. Although mortality
may have been a more objective and informative indicator to report, compating outcomes presents the
challenge of adequately accounting for variations in case mix across health facilities and over time. An
illustrative example would be a large facility providing high-quality services reporting paradoxically high
mortality, because of a disproportionately large number of patients with severely high-risk ailments.
Collection of data on demand-side aspects of service delivery—i.e., examining access and use data—and
incorporating qualitative inquiries, such as interviews to explore perceptions of healthcare workers and
clients about available services, would have enriched the assessment. However, the intention of the scale-
up was to develop tools and systems for conducting assessments to inform routine programming, thus
limiting the incorporation of otherwise desirable elements that would be included in a formal research

study.
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RECOMMENDATIONS

Notable improvements were observed in the availability of items required to provide EmONC; however,
the target to attain full readiness to provide EmONC is yet to be achieved across all focus counties. The
findings of this report provide tangible insights into the scale-up counties’ needs and offer a powerful tool

for advocacy and rational resource allocation.

Only one of the seven EmONC signal functions relates directly to the newborn, and concerns have been
raised regarding the limited responsiveness of EmONC to newborn care (Gabrysch, 2012). Subsequent
cycles of assessments should incorporate additional indicators to assess care provided for the other major
causes of newborn mortality, such as prematurity and neonatal sepsis. The scale-up coincided with the
launch of the free maternity services policy, in 2013. Published reports suggest increased use both of basic
maternity services and caesarean delivery under this policy but insufficient corresponding investment in
supplies and human resources to address the resulting high demand (Wamalwa, 2015; Ministry of Health,
2015). In the post-Millennium Development Goals era, the role of quality is now widely recognized as a
critical component in the journey to achieving the SDGs. This series of EmONC assessments has
demonstrated the feasibility of using simple tools to track quality of care in routine settings. There is a
need to refine and expand the range of indicators to provide reliable metrics for comprehensively
assessing the quality of maternal and newborn health services. Possible additional indicators are capacity

to provide services 24 hours a day, 7 days a week and implementation of respectful maternity care.
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CONCLUSION

Sustaining the gains achieved over the successive cycles of this scale-up intervention will require
commitment from stakeholders at all levels under the leadership of the national and county governments
performing the critical role of providing a holistic framework linking service delivery (supply side) to
uptake (demand side) to effectively address gaps in the continuum of access, use, and quality, while
ensuring coordination among development and implementing partners supporting EmONC and overall
maternal and newborn health programming. Other priorities are the integration of assessment tools in
routine M&E tools and investment in health systems, including strengthening routine systems for
capturing good-quality data on maternal and newborn care and fostering a culture of accountability and

data use for decision making at all levels.
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APPENDIX. COUNTY PROFILES
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Baringo: Process of Care

Trained | sz Trained |

staff it staff

Oxytocin I | Tast  Oxytocin | |

use & pze

Partograph | | 8381 Partograph

use T me | |

BP | | sS4 BP

monitoring ¥%  monitering l |

Newborn | B13 Newborn

resuscitation ity resuscitation | |

MPDSR | MPDSR I |

Committe e 14% Committe e

Maternal | 35 Maternal

death audit W death audit |

Perinatal I | 353 Perinatal

death audit = death audit | |
o 20 10 &0 & 100 o 20 10 & &0 100

% %
Indicator Numerator/Denominator
Training Number trained in EmMONC in preceding 12 months

Total number of staff over preceding 3 months

Oxytocin Use

Number of deliveries with documented use of oxytocin for AMTSL

Total number of deliveries sampled over preceding 3 months

Partograph Use

Number of deliveries with appropriate partograph use

Total number of deliveries sampled over preceding 3 months

BP Monitoring

Number of deliveries with 4hly documented BP

Total number of deliveries sampled over preceding 3 months

Newborn Number of newborns with documented evidence of resuscitation

Resuscitation Number of sampled newborns delivered with 5min APGAR<7 or slow/irregular
respiration/pulse<60/min over preceding 3 months

KMC (LBW Number of neonates receiving KMC

Neonates) Number of admitted stable (not receiving feeding respiratory support)

neonates <2000g

Maternal Death
Audit

Number of maternal deaths audited

Number of maternal deaths recorded in preceding 12 months

Perinatal Death
Audit

Number of perinatal deaths (28wks gestation — day 7 of life) audited

Number of perinatal deaths recorded over preceding 3 months
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Busia County

Dispensaries/ Hospitals
health centers
Total health facilities 88 7 | )
Facilities assessed 49 6 b ]
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EmONC-ready health facilities (2014 — 2016)
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1% 55 3 .‘.. .. ; 1 \..:: |
EmONC Signal Functions (2014 — 2016)

Item Health centers/dispensaries (% achieved) Hospitals (% achieved)

2014 2015 2016 2014 2015 2016
Injectable antibiotics 11 91 73 50 88 100
Oxytocin 97 20 76 100 50 100
MgSO, 69 36 82 75 86 100
Long gloves 14 23 83 50 25 100
MVA/ Misoprostol 46 27 96 75 50 100
Vacuum 14 23 96 50 38 83
Pediatric Ambubag 60 19 98 100 13 100
Cesarean section set - - - 33 25 67
Transfusion set - - - 75 100 83
Process of care (2016)
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Busia: Process of Care

Trained | 7rss  Trained
staff T staff
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£ %
Indicator Numerator/Denominator
Training Number trained in EMONC in preceding 12 months

Total number of staff over preceding 3 months

Oxytocin Use

Number of deliveries with documented use of oxytocin for AMTSL

Total number of deliveries sampled over preceding 3 months

Partograph Use

Number of deliveries with appropriate partograph use

Total number of deliveries sampled over preceding 3 months

BP Monitoring

Number of deliveries with 4hly documented BP

Total number of deliveries sampled over preceding 3 months

Newborn
Resuscitation

Number of newborns with documented evidence of resuscitation

Number of sampled newborns delivered with 5min APGAR<7 or slow/irregular
respiration/pulse<60/min over preceding 3 months

MPDSR Committee

Hospital has a functional MPDSR committee (convenes monthly)

n/a

Maternal Death
Audit

Number of maternal deaths audited

Number of maternal deaths recorded in preceding 12 months

Perinatal Death
Audit

Number of perinatal deaths (28wks gestation — day 7 of life) audited

Number of perinatal deaths recorded over preceding 3 months

34 Availability and Quality of EmMONC Services in Kenya

13102
13%

ST
8%

AT
ko

I56T04
5%

S6TS
5%

a7
83%

18315
1007

1250
15%



Isiolo County

Dispensaries/ Hospitals

health centers
Total health facilities 40 10
Facilities assessed 16 4
% 40.0 40.0
EmONC-ready health facilities (2014 — 2016)

2014 2015 2016

Dispensaries/
health centers No data @ 6
(BEmONC)
Hospitals %
(CEMONC) No data 25% .)

EmONC Signal Functions (2014 — 2016)

Item Health centers/dispensaries (% achieved) Hospitals (% achieved)
2014 2015 2016 2014 2015 2016
Injectable antibiotics - 75 69 - 75 75
Oxytocin - 100 88 - 100 100
MgSO, - 75 94 - 100 100
Long gloves - 13 19 - 50 75
MVA/ Misoprostol - 31 81 - 100 100
Vacuum - 19 19 - 50 0
Pediatric Ambubag - 81 88 - 100 100
Cesarean section set - - - - 100 75
Transfusion set - - - - 50 75
Process of care (2016)
Health centers/dispensaries Hospitals
Trained I | a7 Trained g
staff ™ staff 2%
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Isiolo: Process of Care

Trained 3447 Trained |
staff T staff

O=ytocin | 153153 Ox=ytocin
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Indicator Numerator/Denominator
Training Number trained in EmMONC in preceding 12 months

Total number of staff over preceding 3 months

Oxytocin Use

Number of deliveries with documented use of oxytocin for AMTSL

Total number of deliveries sampled over preceding 3 months

Partograph Use

Number of deliveries with appropriate partograph use

Total number of deliveries sampled over preceding 3 months

BP Monitoring

Number of deliveries with 4hly documented BP

Total number of deliveries sampled over preceding 3 months

Newborn
Resuscitation

Number of newborns with documented evidence of resuscitation

Number of sampled newborns delivered with 5min APGAR<7 or slow/irregular
respiration/pulse<60/min over preceding 3 months

MPDSR Committee

Hospital has a functional MPDSR committee (convenes monthly)

n/a

Maternal Death
Audit

Number of maternal deaths audited

Number of maternal deaths recorded in preceding 12 months

Perinatal Death
Audit

Number of perinatal deaths (28 wks gestation — day 7 of life) audited

Number of perinatal deaths recorded over preceding 3 months
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Kisumu County

Dispensaries/ Hospitals

health centers _
Total health facilities 127 60
Facilities assessed 32 27
% 25.1 45.0

EmONC-ready health facilities (2014 — 2016)

2014 2015 2016 -

Dispensaries/ % .

health centers No data @ e [ :

(BEmONC) b

v

Hospitals o \

(CEMONC) No data o g ’

EmONC Signal Functions (2014 — 2016)
Item Health centers/dispensaries (% achieved) Hospitals (% achieved)

2014 2015 2016 2014 2015 2016
Injectable antibiotics - 23 73 - 50 81
Oxytocin - 88 76 - 100 92
MgSO, - 50 85 - 100 96
Long gloves - 15 58 - 25 73
MVA/ Misoprostol - 31 61 - 75 88
Vacuum - 4 39 - 0 73
Pediatric Ambubag - 48 91 - 100 96
Cesarean section set - - - - 25 50
Transfusion set - - - - 50 65
Process of care (2016)
Health centers/dispensaries Hospitals
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use se 5%
Partograph | | e Partograph I | totrmet
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Kisumu: Process of Care

Trained | 1‘1'133 Trained TEmED
staff % otaff | e
Oxytocin | | “.'i?f Ox=ytocin | 184801381
use use R
Partograph | | “;?3_ Partograph 154511851
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Newt:-u_rn : | | 45 Newborn 46/50
resuscitation e resyscitation | e
MPDSRA o e MPDSR g
Committe Insufficient data Committe & Insufficient data
IMaternal R Maternal 7272
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% ]

Indicator Numerator/Denominator
Training Number trained in EMONC in preceding 12 months

Total number of staff over preceding 3 months

Oxytocin Use

Number of deliveries with documented use of oxytocin for AMTSL

Total number of deliveries sampled over preceding 3 months

Partograph Use

Number of deliveries with appropriate partograph use

Total number of deliveries sampled over preceding 3 months

BP Monitoring

Number of deliveries with 4hly documented BP

Total number of deliveries sampled over preceding 3 months

Newborn Number of newborns with documented evidence of resuscitation

Resuscitation Number of sampled newborns delivered with 5min APGAR<7 or slow/irregular
respiration/pulse<60/min over preceding 3 months

KMC (LBW Number of neonates receiving KMC

Neonates)

Number of admitted stable (not receiving feeding / respiratory support)
neonates <2000g

Maternal Death
Audit

Number of maternal deaths audited

Number of maternal deaths recorded in preceding 12 months

Perinatal Death
Audit

Number of perinatal deaths (28 wks gestation — day 7 of life) audited

Number of perinatal deaths recorded over preceding 3 months

-Only 11% of staff working in maternity / newborn units in health centers / dispensaries trained on BEmMONC in

preceding 12 months

-Only 21% of staff working in maternity / newborn units in hospitals trained on BEmMONC in preceding 12 months

-Performance of key tasks related to EMONC, maternal and perinatal mortality audits high in hospitals but average in

health centres/dispensaries
-Unclear if KMC is taking place
-All 8 maternal deaths audited. However, none of the neonatal deaths were audited
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Kitui County

Dispensaries/ Hospitals
health centers
Total health facilities 88 10
Facilities assessed 29 7
% 33.0 70

EmONC-ready health facilities (2014 — 2016)

2014 2015 2016
Dispensaries/ It % \
health centers 6% 12% 28% y,
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n
Hospitals N % A
(CEMONC) 33% 20% 30% o :W 5 RS
EmONC Signal Functions (2014 — 2016)
Iltem Health centers/dispensaries (% achieved) Hospitals (% achieved)
2014 2015 2016 2014 2015 2016
Injectable antibiotics 41 52 88 100 100 90
Oxytocin 100 100 96 100 100 100
MgSO, 78 88 72 100 100 100
Long gloves 41 60 72 78 90 90
MVA/ Misoprostol 38 40 76 100 100 100
Vacuum 31 28 92 78 70 100
Pediatric Ambubag 84 72 100 78 100 100
Cesarean section set - - - 44 40 50
Transfusion set - - - 33 30 30
Process of care (2016)
Health centers/dispensaries Hospitals
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Kitui: Process of Care
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Indicator Numerator/Denominator
Training Number trained in EMONC in preceding 12 months

Total number of staff over preceding 3 months

Oxytocin Use

Number of deliveries with documented use of oxytocin for AMTSL

Total number of deliveries sampled over preceding 3 months

Partograph Use

Number of deliveries with appropriate partograph use

Total number of deliveries sampled over preceding 3 months

BP Monitoring

Number of deliveries with 4hly documented BP

Total number of deliveries sampled over preceding 3 months

Newborn
Resuscitation

Number of newborns with documented evidence of resuscitation

Number of sampled newborns delivered with 5min APGAR<7 or slow/irregular
respiration/pulse<60/min over preceding 3 months

MPDSR Committee

Hospital has a functional MPDSR committee (convenes monthly)

n/a

Maternal Death
Audit

Number of maternal deaths audited

Number of maternal deaths recorded in preceding 12 months

Perinatal Death
Audit

Number of perinatal deaths (28 wks gestation — day 7 of life) audited

Number of perinatal deaths recorded over preceding 3 months
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Mandera County

Dispensaries/ Hospitals .

health centers ) y—— R
Total health facilities 78 6 Ll e A o 4
Facilities assessed 29 6 Bl
% 37.2 100.0 | :

EmONC-ready health facilities (2014 — 2016)

2014 2015 2016
Dispensaries/ % = Ny '. p Vo \
health centers 9% No data 14% R A T N e
(BEmONC) - LW i

Hospitals

(CEMONC) 0% No data 4"@ AW

o 100 200

EmONC Signal Functions (2014 — 2016)

Iltem Health centers/dispensaries (% achieved) Hospitals (% achieved)

2014 2015 2016 2014 2015 2016
Injectable antibiotics 96 - 59 100 - 80
Oxytocin 96 - 68 100 - 100
MgSO, 81 - 91 100 - 100
Long gloves 48 - 36 83 - 60
MVA/ Misoprostol 44 - 91 100 - 100
Vacuum 22 - 59 50 - 80
Pediatric Ambubag 52 - 50 83 - 80
Cesarean section set - - - 50 - 60
Transfusion set - - - 83 - 100

Process of care (2016)

Health centers/dispensaries Hospitals

. Trained AT
Trained
i [ | 3% Staff | "
Oxytocn | | SRS Oxytocin ‘ |
use % use %
Patograph [ I Partograph ‘ GTATT
use 0% use arx
— [ | Bp | v
monitoring monitoring %
N b I ?’f Newbom | | SE2
resuscitation resuscilation 6%
MPDSR | wx MPDSR [ | =8
Committee Sl Commillee B
Mademd

| Matemal
dedth audt Insufficient data | | :3‘
Peni w2 -
Pernatal W6
"
delh audt ; ; T . T death audit : c | : ; | ax
0 20 40 60 80 100 M 20 A0 60 100
%
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Mandera : Process of Care

Trained X Trained
staff B staff
O=oytocin | as8915  Oxytocin
use % use
Partograph [ | s Partograph
use W use
BP | | R4 BP
monitoring = monttoring
N&wt:-u_rn ; | =T Mewborn
resuscitation G resuscitation
MPDSR 10524 MPDSR I
Committee B Committee
Maternal o Katernal
desth audit | Imsuffidentdsta death audit |
Perinatal oz Perinatal |
death audit e death audit
0 20 10 80 80 100 o 20 40 g0 80
£ E
Indicator Numerator/Denominator
Training Number trained in EmMONC in preceding 12 months

Total number of staff over preceding 3 months

Oxytocin Use

Number of deliveries with documented use of oxytocin for AMTSL

Total number of deliveries sampled over preceding 3 months

Partograph Use

Number of deliveries with appropriate partograph use

Total number of deliveries sampled over preceding 3 months

BP Monitoring

Number of deliveries with 4hly documented BP

Total number of deliveries sampled over preceding 3 months

Newborn
Resuscitation

Number of newborns with documented evidence of resuscitation

Number of sampled newborns delivered with 5min APGAR<7 or slow/irregular
respiration/pulse<60/min over preceding 3 months

MPDSR Committee

Hospital has a functional MPDSR committee (convenes monthly)

n/a

Maternal Death
Audit

Number of maternal deaths audited

Number of maternal deaths recorded in preceding 12 months

Perinatal Death
Audit

Number of perinatal deaths (28 wks gestation — day 7 of life) audited

Number of perinatal deaths recorded over preceding 3 months
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Meru County

Dispensaries/ Hospitals

health centers ~
Total health facilities 396 27 .
Facilities assessed 27 27
% 7.1 100.0

EmONC-ready health facilities (2014 — 2016)
2014 2015 2016

azm

Dispensaries/
health centers

(BEmONC) @ A A ™
i SN |

Hospitals % % \ £ i

(CEmONC) 19% 27% N \o

EmONC Signal Functions (2014 — 2016)

Iltem Health centers/dispensaries (% achieved) Hospitals (% achieved)

2014 2015 2016 2014 2015 2016
Injectable antibiotics 32 52 87 44 77 92
Oxytocin 95 96 100 93 92 96
MgSO, 55 70 87 63 81 88
Long gloves 5 43 83 56 69 96
MVA/ Misoprostol 36 30 39 52 54 73
Vacuum 14 26 81 26 73 96
Pediatric Ambubag 73 95 91 81 92 100
Cesarean section set - - - 25 38 36
Transfusion set - - - 41 35 46

Process of care (2016)

Health centers/dispensaries Hospitals
Trained HM Trained ‘ 1230413
stalf | | % slaff I
Oxytocin [ |Mm Oxytocin ‘ 16231782
se s use 1%
Partograph [ |3Wm Partograph [ UG1ATH2
Be 2% use 2%
BP I | Buazs BP | | wenm
monitoring monitoring 3%
mn [ - Newbom 255017
resuscitation resuscitation | ‘ 0%
MPDSR I I | 74 MPDSR 1726
Committee o] Commitlee [ | [
Mademd
: Matemal 2021
Insufficient data
dedth acdi death audi s
Peri 16 -
| iy Perinatal BAU
adi T T T T T death audi ‘. I
] 20 40 60 80 100 o 20 P 50 ab 100
%
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Meru: Process of Care

Trained TH24 Trained | 123313
staff % staff e
Oxytocin | | 454493 Oxytocin 16231782
use % use [ ] 1%
Partograph | 54 Partograph 146111782
use B2t use | | 2%
BP o | :v:u::ga BP | | 14421782
monitoring 5% monitering ik
Newt:-u_rn : [ | ~>c- Newborn I | 2T
resuscitation biFs resuscitation e
MPDSR | | T2 MPDSR —
Committee = Committee | | | 65%
Maternal I Maternal il 2021
death audit | 'nsuffidentdata death audit a5
Perinatal [ 1% Perinatal 314
death aud % death audt | o
L+} ZI-'_'I 4:21 5:-:1 5:'_'1 1-’1‘#:1 [+] ZI-'_'I 4|-:l 5:-:1 5:'_'1 100
% %
Indicator Numerator/Denominator
Training Number trained in EmMONC in preceding 12 months
Total number of staff over preceding 3 months
Oxytocin Use Number of deliveries with documented use of oxytocin for AMTSL
Total number of deliveries sampled over preceding 3 months
Partograph Use Number of deliveries with appropriate partograph use
Total number of deliveries sampled over preceding 3 months
BP Monitoring Number of deliveries with 4hly documented BP
Total number of deliveries sampled over preceding 3 months
Newborn Number of newborns with documented evidence of resuscitation
Resuscitation

Number of sampled newborns delivered with 5min APGAR<7 or slow/irregular
respiration/pulse<60/min over preceding 3 months

MPDSR Committee | Hospital has a functional MPDSR committee (convenes monthly)

n/a
Maternal Death Number of maternal deaths audited
Audit Number of maternal deaths recorded in preceding 12 months
Perinatal Death Number of perinatal deaths (28 wks gestation — day 7 of life) audited
Audit

Number of perinatal deaths recorded over preceding 3 months
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Migori County

Dispensaries/ Hospitals

health centers
Total health facilities 166 47 4
Facilities assessed 2 1 )
% 1.2 21

EmONC-ready health facilities (2014 — 2016)
2014 2015 2016

Dispensaries/
health centers No data
(BEmONC)

Hospitals

(CEMONC) No data

OO,
©

EmONC Signal Functions (2014 — 2016)

Item Health centers/dispensaries (% achieved) Hospitals (% achieved)

2014 2015 2016 2014 2015 2016
Injectable antibiotics - 50 100 - 100 100
Oxytocin - 100 100 - 100 100
MgSO, - 100 100 - 100 100
Long gloves - 0 0 - 0 100
MVA/ Misoprostol - 50 100 - 100 100
Vacuum - 50 100 - 100 100
Pediatric Ambubag - 100 100 - 100 100
Cesarean section set - - - - 100 100
Transfusion set - - - - 100 100

Process of care (2016)

Health centers/dispensaries Hospitals
Trained 1441 Trained
b
0 B -
- — Oxain | | e
use H%
Partograph Y
use [ “ox Partogragh [ | zowesn
use 2%
BP P )
monitoring [ | “wx BP I | 3wwen
N monitoring 49%
1 5
rest i | | o Newbam |
resuscitaion %
MPDSR e
Committee | 5% MPDSR | | o6
Commitiee %
Maemd
dedh audit Insufficient data Matemal | | wu
- L death audit e
F 100%
death audit ! ! ! ! ! Perinatal | 3wes
0 20 a0 60 80 100 death audit ! ! ! ! L %
% 20 40 60 30 100
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Migori: Process of Care

Trained 1441 Trained

= 0
staff ! Wie o staff | e
Oxoytocin | | zes Oxytocin [ | somsan
use e use B4%
Partograph [ so=  Parograph I | oaes0
use % use 6%
BP msm BP 31083
monitering | | 2% monitoring [ | 41*:;?33
Newborn | | Newborn e
resuscitation % resuscitation | o
MPDSR | MPDSR | ss
Commitee P Commitee 3%
Maternal o Maternal [ | 1
death audit | Insufficent data desth audit o5
Perinatal % Perinatal | e
death audit | | | | death audit | ! | ! . 3O

o a0 0 B0 100 ] 20 40 ED &0 100
% %

Indicator Numerator/Denominator
Training Number trained in EmMONC in preceding 12 months

Total number of staff over preceding 3 months

Oxytocin Use

Number of deliveries with documented use of oxytocin for AMTSL

Total number of deliveries sampled over preceding 3 months

Partograph Use

Number of deliveries with appropriate partograph use

Total number of deliveries sampled over preceding 3 months

BP Monitoring

Number of deliveries with 4hly documented BP

Total number of deliveries sampled over preceding 3 months

Newborn Number of newborns with documented evidence of resuscitation

Resuscitation Number of sampled newborns delivered with 5min APGAR<7 or slow/irregular
respiration/pulse<60/min over preceding 3 months

KMC (LBW Number of neonates receiving KMC

Neonates)

Number of admitted stable (not receiving feeding / respiratory support)
neonates <2000g

Maternal Death
Audit

Number of maternal deaths audited

Number of maternal deaths recorded in preceding 12 months

Perinatal Death
Audit

Number of perinatal deaths (28 wks gestation — day 7 of life) audited

Number of perinatal deaths recorded over preceding 3 months
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Murang’a County

Dispensaries/ Hospitals S
health centers I

Total health facilities 270 10 S S e

Facilities assessed 3 6 .. '-E:jif .
% 1.1 60

EmONC-ready health facilities (2014 — 2016)

2014 2015 2016
Dispensaries/
health @ @ 33% __‘.._1.6-;
centers e

(BEmONC)
Hospitals @ D @ D @
(CEmONC) 50% 50% 67%

EmONC Signal Functions (2014 — 2016)

Item Health centers/dispensaries (% achieved) Hospitals (% achieved)

2014 2015 2016 2014 2015 2016
Injectable antibiotics 0 33 33 100 100 100
Oxytocin 100 100 100 100 100 100
MgSO, 100 100 100 100 100 100
Long gloves 67 67 33 83 67 83
MVA/ Misoprostol 67 100 100 100 100 100
Vacuum 0 100 100 83 83 83
Pediatric Ambubag 100 100 67 100 100 100
Cesarean section set - - - 50 50 33
Transfusion set - - - 50 50 67

Process of care (2016)

Health centers/dispensaries Hospitals
Trained s ) Tramned
staff | H% shaff | 1';;1‘31
O . "
u:eymcn | | “:?1;“ Oxytocin ARG
use 7%
Partograph 017
use | | 1% Pariograph 6D
use | 5%
BP | | 617
monitoring % BP | 2060
Newbom ¥ m nd %
dation ;.9 Newbom | 28745
MPDSR Insufficient data o o
canmitee MPDSR
commitiee Insufficient data
Matemsl Insufficient data
death audit Malermnal | &8
natal death audit 100%
Per audit Insufficient data B
e IR S S — Perinat | e
20 40 60 30 100 death audit = = = = 0%
% 0 20 40 60 80 100
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Murang'a: Process of Care

Tralned | B Tralned P
=T e oo | e
Cogfiocin wss | |:,‘:_-'-: Cfiocin wse e
. -]

Parograoh v Parograph

i e
use | l Bt ) | )
= o =
i T =0 -

s = 2oem
TR | l E monkoring | %
"-.e-.l.-:-f:n i | w3 hewoam | | s
resusciaio i resuscRation =
WMIPDSR VEDER
commiRes o o TR ot caiw
kit hiatenaEl tx
gesmawdn | o deat audR | o
Perinaal =erinEal ]
de=tn audR it et dea® audk | | : | Th

o M 2 & @ 120 . u = L & L
. -

Indicator Numerator/Denominator
Training Number trained in EMONC in preceding 12 months

Total number of staff over preceding 3 months

Oxytocin Use

Number of deliveries with documented use of oxytocin for AMTSL

Total number of deliveries sampled over preceding 3 months

Partograph Use

Number of deliveries with appropriate partograph use

Total number of deliveries sampled over preceding 3 months

BP Monitoring

Number of deliveries with 4hly documented BP

Total number of deliveries sampled over preceding 3 months

Newborn
Resuscitation

Number of newborns with documented evidence of resuscitation

Number of sampled newborns delivered with 5min APGAR<7 or
slow/irregular respiration/pulse<60/min over preceding 3 months

MPDSR Committee

Hospital has a functional MPDSR committee (convenes monthly)

n/a

Maternal Death
Audit

Number of maternal deaths audited

Number of maternal deaths recorded in preceding 12 months

Perinatal Death
Audit

Number of perinatal deaths (28 wks gestation — day 7 of life) audited

Number of perinatal deaths recorded over preceding 3 months
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Nairobi County

Dispensaries/ Hospitals
health centers
Total health facilities 730 183
Facilities assessed 34 14
% 4.6 7.7

EmONC-ready health facilities (2014 — 2016)

2014 2015 2016
Dispensaries/
health % 449
centers 3% No data
(BEmONC)
Hospitals
(CEmONC) 20% No data 44%

EmONC Signal Functions (2014 — 2016)

Item Health centers/dispensaries (% achieved) Hospitals (% achieved)

2014 2015 2016 2014 2015 2016
Injectable antibiotics 50 _ 50 67 67
Oxytocin 100 - 100 100 100
MgSO. 90 - 70 100 100
Long gloves 100 - 90 63 67
MVA/ Misoprostol 60 _ 70 100 100
Vacuum 70 - 70 78 78
Pediatric Ambubag 100 _ 100 100 67
Cesarean section set _ _ _ - 67 67
Transfusion set - - - - 80 88
Process of care (2016)
Health centers/dispensaries Hospitals
Trained 146 _

Tramned w7
stalf | ) o |
Oxytocn 1807 .

O S0F 112
use | s Oxytocin | | o
lzﬁ)gﬂ)h | mg'%ﬂqﬂ Partograph I | 3(1;1,1,21

use
BP 116072527
monitoring | | "ewa BP [ | "
Newbom EET montorng
resuscitation | | %) Nerlbormr | | g!%
MPDSR resuscitation
Commitee | MEUmeiert data MPDSR Insufficient data

Commiltee
Matemd

Insufficiert data Matema 205
dealh audit ot st [ =
Perinatd m Perinata W
death audit %) death audit |, o)
2;) 4‘0 EID 8 1 2‘0 4:0 ﬁ;) ﬂ;) o0
%
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Mairohi: Frocess of Care

Trained )
staff | 13%:'::5 Trained I 1?_1.‘?1?
staff B1%
todn usg NETZ52T I
o | | urg Owtocin s [ R
Partograph SERS2T [
use | | (3@  Partograph | | 4?31:?::
Ee -
BF 11682527 33TH120
monitoring I uew BP tori | 703
monnoring
Mewborn IBET 558
res s citaticn | | (5%} Newborn I | (7%
— res us citation
Committes: pml b MPDSR TEUTE B datE
Commitiee
Mater nal R
. nEUTEn data Maternal | | P
desth sudit death sudit (96%)
Ferinatal sz Ferinatal I aEsT
death sudit [F=) death audit 0%
L 1 T T L] L] T T v
a 20 40 50 =0 10a a an] 40 =) =0 100
% %
Indicator Numerator/Denominator
Training Number trained in EMONC in preceding 12 months

Total number of staff over preceding 3 months

Oxytocin Use

Number of deliveries with documented use of oxytocin for AMTSL

Total number of deliveries sampled over preceding 3 months

Partograph Use

Number of deliveries with appropriate partograph use

Total number of deliveries sampled over preceding 3 months

BP Monitoring

Number of deliveries with 4hly documented BP

Total number of deliveries sampled over preceding 3 months

Newborn
Resuscitation

Number of newborns with documented evidence of resuscitation

Number of sampled newborns delivered with 5min APGAR<7 or slow/irregular
respiration/pulse<60/min over preceding 3 months

MPDSR Committee

Hospital has a functional MPDSR committee (convenes monthly)

n/a

Maternal Death
Audit

Number of maternal deaths audited

Number of maternal deaths recorded in preceding 12 months

Perinatal Death
Audit

Number of perinatal deaths (28 wks gestation — day 7 of life) audited

Number of perinatal deaths recorded over preceding 3 months
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Narok County

Dispensaries/ Hospitals P

health centers - L
Total health facilities 151 9 ( { : B
Facilities assessed 16 2 :‘ ! .:J] -
% 10.6 22.2 k :

EmONC-ready health facilities (2014 — 2016)
2015

O ©
®© 06

EmONC Signal Functions (2014 — 2016)

2014

Dispensaries/
health
centers
(BEmONC)
Hospitals
(CEmONC)

2016

Item Health centers/dispensaries (% achieved) Hospitals (% achieved)
2014 2015 2016 2014 2015 2016

Injectable antibiotics 0 100 55 50 100 100
Oxytocin 90 100 100 100 100 100
MgSO, 50 100 100 100 100 100
Long gloves 10 45 64 100 50 100
MVA/ Misoprostol 40 72 82 100 100 100
Vacuum 20 18 100 50 100 100
Pediatric Ambubag 80 100 100 100 100 100
Cesarean section set - - - 50 50 50
Transfusion set - - - 50 50 50
Process of care (2016)

Health centers/dispensaries Hospitals

Trained Tramned 1670

staff Insuffici ent data siaff n%

Oxytocin T 61543 Oxytocin | i

use %% use %

Partograpl I | [F- ] Partograph 4240

BP

moriorrg [ %% e viioring | o

Newbom A Newbom | | »

n resuscitaion %

MPDSR I | 516 MPDSR | 22

Committee e Commitee 100%

Matemal

death  audit Insulficieni data m | 13;

Perndal 4 Perinalal | 2424

decth st | | | | ! doath audit 1o

0 20 10 60 s0 100 » 0 60 ab 100
% %
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Marok: Process of Care

Trained Trained 1233
staff rsuT it date staff | 4%
Creeytocin s I S15543 Cooylocin us IO

=2 S
Partograph | | s=2%43  Parfograph 14240
use E=% ee %
BP I | sz BP 173240
rmonitoring % monitoring | T
He-.-.-bu_rn _ ] 77 Mewborn T
res uscitation 100 ree e citation | | TE
WPCSR I | 45 WMPDSR ] =
Committes % Ccommites 100%
ieternal It nal | T
desth sudit refiicE i data desth audit oot
Perinatal | :;;1: Per inatal | e
death audit [ . [ ! desth audit 1 : : : oot

] z0 4 50 = 100 ] z0 4 50 = 100
g g

Indicator Numerator/Denominator
Training Number trained in EMONC in preceding 12 months

Total number of staff over preceding 3 months

Oxytocin Use

Number of deliveries with documented use of oxytocin for AMTSL

Total number of deliveries sampled over preceding 3 months

Partograph Use

Number of deliveries with appropriate partograph use

Total number of deliveries sampled over preceding 3 months

BP Monitoring

Number of deliveries with 4hly documented BP

Total number of deliveries sampled over preceding 3 months

Newborn
Resuscitation

Number of newborns with documented evidence of resuscitation

Number of sampled newborns delivered with 5min APGAR<7 or slow/irregular
respiration/pulse<60/min over preceding 3 months

MPDSR Committee

Hospital has a functional MPDSR committee (convenes monthly)

n/a

Maternal Death
Audit

Number of maternal deaths audited

Number of maternal deaths recorded in preceding 12 months

Perinatal Death
Audit

Number of perinatal deaths (28 wks gestation — day 7 of life) audited

Number of perinatal deaths recorded over preceding 3 months
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Nyamira County

Dispensaries/ Hospitals A

health centers - R
Total health facilities 125 13
Facilities assessed 47 11 " : I e
% 37.6 84.6

EmONC-ready health facilities (2014 — 2016)

2014 2015 2016
. . [}
Dispensaries/
health " No data " e
centers e
(BEmONC)
Hospitals
(CEMONC) @ No data @
EmONC Signal Functions (2014 — 2016)
Item Health centers/dispensaries (% achieved) Hospitals (% achieved)
2014 2015 2016 2014 2015 2016
Injectable antibiotics 35 - 30 50 - 80
Oxytocin 96 - 94 100 - 100
MgSO, 42 - 40 50 - 70
Long gloves 19 - 36 67 - 60
MVA/ Misoprostol 31 - 40 67 - 80
Vacuum 12 - 74 17 - 80
Pediatric Ambubag 85 - 94 83 - 100
Cesarean section set - - - 0 - 20
Transfusion set - - - 17 - 20
Process of care (2016)
Health centers/dispensaries Hospitals
Trained Trained ~
staff Insufficieri data staff Insufficiert data
Oxytocin ] " Oxytocin | o
use use 8%
Partograph [ | Partograph I | v
use use 1%
BP T
monitoring l bl :.l;mrng [ | 1?4’;3(.3"
N o e [ | = oot [ -y
MPDSR I | MPDSR 1
Commitiee % Commites | =
Malemal | Jn Malema 5
dealh audk o dealh audit | o
Permatal ] 32 Permatal an
dedh audit death audit | 100%
1] IIH 4‘ ﬁl ﬂ lﬂlﬂ ZI 4Il] ﬁl ﬂ 100
% %
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Myamira . Frocess of Care

Trained Trained

staff rsUTIckent dats staff FEEUMCET data

Crgrtocin us [ | *;?;;:E Cogrtocin s [

Partograph | | 1ﬁ:; Partograph I

use use

EF THHT g

maonitoring ! l e monitoring l

Mewborn T | TH20 Mewborn

resus citation e resus citation

MPDSR | 1247 MPDSRE

Committes =% Committes

Maternal | 1 Iaternal

desth audit R desth audit

Perinatal | o Ferinatal

dmth ELdit T L. 1] T Ll '::h dEth Em.ﬂ T Ll i T
a i) a0 50 = 200 o i) a0 =0 =

-3 [-13
Indicator Numerator/Denominator
Training Number trained in EMONC in preceding 12 months

Total number of staff over preceding 3 months

Oxytocin Use

Number of deliveries with documented use of oxytocin for AMTSL

Total number of deliveries sampled over preceding 3 months

Partograph Use

Number of deliveries with appropriate partograph use

Total number of deliveries sampled over preceding 3 months

BP Monitoring

Number of deliveries with 4hly documented BP

Total number of deliveries sampled over preceding 3 months

Newborn
Resuscitation

Number of newborns with documented evidence of resuscitation

Number of sampled newborns delivered with 5min APGAR<7 or slow/irregular
respiration/pulse<60/min over preceding 3 months

MPDSR Committee

Hospital has a functional MPDSR committee (convenes monthly)

n/a

Maternal Death
Audit

Number of maternal deaths audited

Number of maternal deaths recorded in preceding 12 months

Perinatal Death
Audit

Number of perinatal deaths (28 wks gestation — day 7 of life) audited

Number of perinatal deaths recorded over preceding 3 months
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Samburu County

Dispensaries/ Hospitals
health centers
Total health facilities 75 3
Facilities assessed 15 3
% 20.0 100.0

EmONC-ready health facilities (2014 — 2016)

2014 2015
Dispensaries/
health " 7
centers
(BEmMONC)
Hospitals %
(CEmONC) 33%

EmONC Signal Functions (2014 — 2016)

2016

33%

o

Item Health centers/dispensaries (% achieved) Hospitals (% achieved)
2014 2015 2016 2014 2015 2016
Injectable antibiotics 27 87 100 67 100 100
Oxytocin 100 100 93 100 100 100
MgSO, 47 53 100 100 100 100
Long gloves 33 53 100 100 100 100
MVA/ Misoprostol 20 20 40 100 100 100
Vacuum 0 7 73 67 33 100
Pediatric Ambubag 73 87 100 100 100 67
Cesarean section set - - - 67 33 67
Transfusion set - - - 67 50 67
Process of care (2016)
Health centers/dispensaries Hospitals
Trained [ S Trained 2451
siaff 62% staff %
Oxylocin ] zowzzs Oxytocin Z2A220
use 0% use 100%
Partograph ] a6 Partograph 1907220
use o7 use 0%
B [] 21 8P [ e
monitoring o3% monitoring
Newbom ‘ Newbom 616
resuscitation 3""‘ resuscitation 3%
MPDSR [ | s MPDSR a3
Commiltee 5% Committee 100%
Matemal ‘ " Matemal 3
death audit 100% death audit 100%
Perinatal ‘ o Perinatal 40
audit T T : ; — 0% death audit ’ : . 4%
n 40 E 100 1] 2w 40 a0
%
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Sambury: Process of Care

Trained 455 Trained |

staff e staff

Ceeytocin use B Cogytocin us ey |

3%

FPartograph e Partograph |

se o use

i ] sz BT | |

menitoring gz Monitoring

Mewborn | Mewborn | |

res us citation ;‘} res s citation

WFDSR | s MPCSR ]

Committes P Commitee

haternal I iH Mater nal I

death audit ol death audit

Perinatal . | Perinatal I |

death audit : , : ; s desth sudit : , - , :
a 0 &0 =] 20 100 a 0 &0 a0 =1 1aa

% %
Indicator Numerator/Denominator
Training Number trained in EMONC in preceding 12 months

Total number of staff over preceding 3 months

Oxytocin Use

Number of deliveries with documented use of oxytocin for AMTSL

Total number of deliveries sampled over preceding 3 months

Partograph Use

Number of deliveries with appropriate partograph use

Total number of deliveries sampled over preceding 3 months

BP Monitoring

Number of deliveries with 4hly documented BP

Total number of deliveries sampled over preceding 3 months

Newborn
Resuscitation

Number of newborns with documented evidence of resuscitation

Number of sampled newborns delivered with 5min APGAR<7 or slow/irregular
respiration/pulse<60/min over preceding 3 months

MPDSR Committee

Hospital has a functional MPDSR committee (convenes monthly)

n/a

Maternal Death
Audit

Number of maternal deaths audited

Number of maternal deaths recorded in preceding 12 months

Perinatal Death
Audit

Number of perinatal deaths (28 wks gestation — day 7 of life) audited

Number of perinatal deaths recorded over preceding 3 months
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Tharaka Nithi County

Dispensaries/ Hospitals AT
health centers

Total health facilities 118 9 Y
Facilities assessed 15 5

% 12.7 55.6

EmONC-ready health facilities (2014 — 2016)

2014 2015 2016

Dispensaries/

health @ % 53%

centers

(BEmMONC)

Hospitals 20;6% 60% 60%

(CEmONC)

EmONC Signal Functions (2014 — 2016)

Item Health centers/dispensaries (% achieved) Hospitals (% achieved)

2014 2015 2016 2014 2015 2016

Injectable antibiotics 8 47 67 86 80 100
Oxytocin 85 93 93 86 100 100
MgSO, 38 80 87 100 100 100
Long gloves 23 73 80 86 100 100
MVA/ Misoprostol 38 60 73 86 100 100
Vacuum 15 20 80 29 100 100
Pediatric Ambubag 92 100 100 100 100 100
Cesarean section set - - - 43 80 60
Transfusion set - - - 43 60 80
Process of care (2016)
Health centers/dispensaries Hospitals

Tramned | | 41118 Trained |‘ ‘
staff % staff ‘ 6%
Oxytoci Oxviocs

usey " [ ] Zi:‘lrfﬁ usey‘lDCl'I | | ‘ BQT?I’;’:JT
Parlograph [ | 186235 Pariograph |‘ | zrwor
use use n%
BP ‘ 184235 BP ‘ FrAmOT
monioring Bx monitoring | | “aon
Newbem | 33 Newbom ‘ 5068
resuscitation 100% mm| | 8%
MPDSR | | 2 MPDSR |‘ |
Comimitiee 13% Commitlee 60%
Matemal 1212 Matemal ‘ 2r
death audit 100% death audt | | 1o
Perinatal | 19/19 Perinatal ‘ 2122
death aud oo death audt | ] o

0 20 0 0 a0 100 0 0 40 60 80 100
% %
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Tharaka Mithi: Process of Care

Trained | 1iM1g  Trained I |
staff 35 staff
Creytocin usg 12 toci
| Pt Croytocin us
Partograph | | 1864235 Partograph
L= = use
BF 12423 BP
i | - |
menitoring % menitering
Newborn | 33 Newborn | |
res us citation 0% resuscitation
MPDSR | s MPDSR I |
Committes 138 Committes
heternal 1 1242 Maternal |
death audit 0% death audit
Perinatal | 1813 Perinatal ]
Em"l EUdi‘t L} T T Ll Ll 1m dmth Emm T L] ] T +
o 0 40 50 £l 100 o 0 a0 50 z0 100
* 3
Indicator Numerator/Denominator
Training Number trained in EMONC in preceding 12 months

Total number of staff over preceding 3 months

Oxytocin Use

Number of deliveries with documented use of oxytocin for AMTSL

Total number of deliveries sampled over preceding 3 months

Partograph Use

Number of deliveries with appropriate partograph use

Total number of deliveries sampled over preceding 3 months

BP Monitoring

Number of deliveries with 4hly documented BP

Total number of deliveries sampled over preceding 3 months

Newborn
Resuscitation

Number of newborns with documented evidence of resuscitation

Number of sampled newborns delivered with 5min APGAR<7 or slow/irregular
respiration/pulse<60/min over preceding 3 months

MPDSR Committee

Hospital has a functional MPDSR committee (convenes monthly)

n/a

Maternal Death
Audit

Number of maternal deaths audited

Number of maternal deaths recorded in preceding 12 months

Perinatal Death
Audit

Number of perinatal deaths (28 wks gestation — day 7 of life) audited

Number of perinatal deaths recorded over preceding 3 months
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Trans Nzoia County

Dispensaries/
health centers

Total health facilities

Facilities assessed

%

Hospitals s
129 18 “ SN
20 11
15.6 61.1 [

EmONC-ready health facilities (2014 — 2016)
2014 2015 2016

Dispensaries/

health
centers

(BEmONC)

Hospitals

(CEMONC) 8%

» ©
040

©
@5

EmONC Signal Functions (2014 — 2016)

Item Health centers/dispensaries (% achieved) Hospitals (% achieved)

2014 2015 2016 2014 2015 2016
Injectable antibiotics 57 81 88 88 81 90
Oxytocin 100 100 100 100 100 100
MgSO, 61 88 94 75 90 100
Long gloves 26 29 94 63 45 50
MVA/ Misoprostol 70 76 72 100 82 82
Vacuum 9 13 67 75 45 45
Pediatric Ambubag 74 82 83 100 91 91
Cesarean section set - - - 50 36 27
Transfusion set - - - 75 27 10
Process of care (2016)
Health centers/dispensaries Hospitals
Tramned | 3083 Trained [ ‘ 21153
staff 6% staff 14%
Oxylocin [ %o Oxylocin 600B75
use 2 use | “6om
Pariograph [ | 242 Partograph ‘ | a4ars
use 3% use %
BP | | 22 BP ‘ 3B0RTS
moniloring % maonitoring 0%
Newbom [ ‘ 7n Newbom 566

_— % i \ ‘ 8%
MPDSR | a2 MPDSR B
Committee % Commitiee 7%
Matemal 5 Maternal
joath audit nsufficient data audit ‘ ‘;_"’f‘
oath auckt | Mcientdata Pema:ﬂ [ | 247
1] 2 d) d) 160 3‘! 4h 60 8 100
% %
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Trans Mzoia: Process of Care

Trained wves  Trained
E-t-c_l:: I I I E-E:: I
Cimytocin useg o o OCin use
[ e Ot |
P artograph 3L Partograph
- | | "= = |
= uss
BP T | 4IFE  BR I
Manioring == monitoring
Mawborn I | = Mewbom
resuscitaton rE= resusdtation
MFDSR I | 20 MFDSR I
Commities e Commites
M aternal Maternal
death awdit nedfice: deca death swdit
P erinatal Perinatsl 1
death gudi uific Aeath i
death sudit e 1="' o : : . . death sudit - - - -
.o = a S Ele e .o = a S
L B
Indicator Numerator/Denominator
Training Number trained in EMONC in preceding 12 months

Total number of staff over preceding 3 months

Oxytocin Use

Number of deliveries with documented use of oxytocin for AMTSL

Total number of deliveries sampled over preceding 3 months

Partograph Use

Number of deliveries with appropriate partograph use

Total number of deliveries sampled over preceding 3 months

BP Monitoring

Number of deliveries with 4hly documented BP

Total number of deliveries sampled over preceding 3 months

Newborn
Resuscitation

Number of newborns with documented evidence of resuscitation

Number of sampled newborns delivered with 5min APGAR<7 or slow/irregular
respiration/pulse<60/min over preceding 3 months

MPDSR Committee

Hospital has a functional MPDSR committee (convenes monthly)

n/a

Maternal Death
Audit

Number of maternal deaths audited

Number of maternal deaths recorded in preceding 12 months

Perinatal Death
Audit

Number of perinatal deaths (28 wks gestation — day 7 of life) audited

Number of perinatal deaths recorded over preceding 3 months
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Wajir County

Dispensaries/
health centers

Hospitals o

Total health facilities

124

11 a? !‘t &\"”me{f. N

Facilities assessed

%

12.1

72.7

EmONC-ready health facilities (2014 — 2016)
2015

No data @3% }

2014
Dispensaries/
health 7%
centers
(BEmMONC)
Hospitals %
(CEmONC) 5%

EmONC Signal Functions (2014 — 2016)

No data

2016

2

13%

Item Health centers/dispensaries (% achieved) Hospitals (% achieved)
2014 2015 2016 2014 2015 2016

Injectable antibiotics 87 - 100 100 - 100
Oxytocin 100 - 100 100 - 100
MgSO, 80 - 100 88 - 88
Long gloves 33 - 80 50 ; 88
MVA/ Misoprostol 53 - 93 100 - 100
Vacuum 20 - 86 25 . 57
Pediatric Ambubag 73 - 67 75 - 25
Cesarean section set - - - 25 - 75
Transfusion set - - - 50 - 14
Process of care (2016)
Health centers/dispensaries Hospitals
Trained I ‘zwﬁ Trained ‘ 3560
siaff % slaff "M%
Cxytocin 166573 Oxytocin 224457
Partograph [ 14053 Partograph 156457
use 4% use ‘ 34%
BP ‘ 1?2? BP | 156457
monitoring moniloring 3%
:::’:cﬂn _ ‘ Illm;m Newbom ‘ 1321

ation resuscitation 62%
MPDSR s MPDSR | | =
Commiltee ‘ % Commitiee ar%
Matemal ‘ n Matemal [
death audit 100% death audit \ | o
Pernatal ‘ 2/ Perinatal 26170
death audit : : =% death audit . . . . ‘ l o

(1] 20 40 &0 &0 100 o 20 40 &0 &0 100
% %
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Wajir Process of Care

Trained I ] TS Trained I | IEED
staff 4% staff 1%
Crooytocin usef [ 15;5-;5?6 Cwytocin us I | 22445T

=iy 9%
Partograph ] 143473 Partograph I 156457
use Wi use M
BF ] 149573 BR | | 1567
monitoring % manitoring Erey
Mewborn | M; Mewborn 1321
res us citation W00 s citation | B2%
MFDSR sns MPDSR T | 5
Committes I I A3 Committes e
Maternal ] " Maternal I 45
death audit W00 death audit b
Perinatal | 23 Perinatal | 2629
death audit : : : : c L% death sudit . c : c 2%

o 20 a0 =] = 100 o 0 a0 =] = 10
% %
Indicator Numerator/Denominator
Training Number trained in EMONC in preceding 12 months

Total number of staff over preceding 3 months

Oxytocin Use

Number of deliveries with documented use of oxytocin for AMTSL

Total number of deliveries sampled over preceding 3 months

Partograph Use

Number of deliveries with appropriate partograph use

Total number of deliveries sampled over preceding 3 months

BP Monitoring

Number of deliveries with 4hly documented BP

Total number of deliveries sampled over preceding 3 months

Newborn
Resuscitation

Number of newborns with documented evidence of resuscitation

Number of sampled newborns delivered with 5min APGAR<7 or slow/irregular
respiration/pulse<60/min over preceding 3 months

MPDSR Committee

Hospital has a functional MPDSR committee (convenes monthly)

n/a

Maternal Death
Audit

Number of maternal deaths audited

Number of maternal deaths recorded in preceding 12 months

Perinatal Death
Audit

Number of perinatal deaths (28 wks gestation — day 7 of life) audited

Number of perinatal deaths recorded over preceding 3 months
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