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Executive Summary 
In 2012, MEASURE Evaluation conducted a sustainability assessment of its two M&E training partners, 
Ahmadu Bello University (ABU) and Obafemi Awolowo University (OAU). The assessment evaluated the 
capacity at ABU and OAU to offer workshops that meet M&E workforce needs, develop other M&E 
products including relevant higher education coursework and certification, and generally serve as 
Nigeria’s key M&E training and resource institutions. 

Since 2009-2010, MEASURE Evaluation has worked to build the capacity of M&E teams at each 
institution to offer fee-based M&E public health workshops and develop M&E courses and tracks as part 
of their residential Master of Public Health (MPH) programs. The expectation was that this approach to 
capacity building would result in a sustainable, country-owned model for M&E training by cultivating in-
country capacity to manage the workshops, by charging fees as needed to ensure the workshops are a 
viable enterprise, and by ensuring continuity of in-country capacity through commensurate course 
offerings as part of their pre-service program in public health at the institutions.  

Throughout 2013-2014, each institution developed and finalized sustainability plans, realizing some of 
the following accomplishments:  

o OAU has completed seven workshops and ABU five. A total of 307 individuals participated in the 
workshops – 63 percent male, 37 percent female. 

o OAU has instituted a pre-workshop review session and started rolling admissions to allow those 
admitted to access training funds in a more timely manner. 

o The university senate has approved the two credit M&E course at ABU as a required course for 
their MPH program. 

o The Advanced M&E Diploma course at OAU has been approved. 
o ABU has pilot tested pre-service nurse training materials with Community Health Officers. 
o ABU has participated in a Leadership Development Program. 
o OAU has completed a Business Plan for use in garnering support for further development of 

their Advanced Diploma and other courses. 
 
Methodology 

This sustainability assessment was conducted from October to December 2012 in two phases and 
focused on the Population and Reproductive Health Programme (PRHP) and Department of Community 
Health at OAU and the Department of Community Medicine at ABU. Phase I included a literature review 
on sustainability factors in institutions of higher learning, from small US-based colleges to large 
international universities. Based on the literature review, a protocol was developed for interviewing key 
staff from the two Nigerian institutions involved in managing and implementing the workshops. 
Questions focused on factors influencing sustainability of the workshops, such as financial sustainability, 
technical capacity, and systems to ensure quality products. 

Phase II included interviews and a document review. Two sets of interviews were conducted at each 
institution, one related to organizational development factors, and the other related to technical and 



 
 

4 
 

administrative functions. In addition, a document review (workshop reports, summaries of workshop 
observations and recommendations, budgets) was conducted that helped inform assessment findings.  

The following framework was developed to guide the sustainability assessment: 

- Governance, Leadership and People—focuses on good governance, effective leadership, 
effective delegation of roles and responsibilities, and innovation. 

- Financial Sustainability—focuses on financial management systems, cash flow management, 
and risk management. 

- Environment—focuses on both the university hierarchy and security conditions in Nigeria.  
- Technical Capacity—focuses on delivery of M&E workshop sessions.  

Findings 

Governance, Leadership, and People 
Both ABU and OAU respondents could articulate their vision and mission with respect to the role of 
M&E in their work as public health professionals at their organizations. Both universities have 
successfully implemented workshops, and OAU has well-developed and clear roles and responsibilities 
related to the M&E workshops. However, ABU has experienced challenges in effectively planning and 
organizing the workshops. The ABU assessment found that contributing factors to barriers in effective 
planning and implementation may include turnover of personnel on the M&E team, unclear roles and 
responsibilities, and lack of a work plan and regular team and departmental meetings. 
 
While OAU has strong workshop leadership in place, other M&E activities, particularly its Advanced 
Certificate course and development of other course offerings, have had implementation challenges.  

Financial Management  
Both OAU and ABU respondents indicated that financial transactions are transparent and accountability 
is good. Some of the financial challenges revealed include complaints of high workshop fees and timely 
collection of fees from sponsoring agencies. In addition, at ABU they have had to work to address faculty 
demands for higher honorarium for workshop facilitation. Currently there is no policy that guides 
facilitation fees, leaving it to the M&E team to negotiate with the facilitator for each workshop.  
 
ABU respondents noted that the tendency to delay announcing workshops leads to delays in many other 
aspects of workshop administration, including selection of participants and fellows, informing 
participants and fellows, planning the technical content, and ultimately the cancelation of participants 
because they have not had adequate time to obtain funding from their organizations.  

For both institutions, there is a delicate balance between the university breaking even and being able to 
offer the workshop at a rate affordable to key stakeholders in Nigeria, particularly government workers. 
If either institution were to reduce the workshop fee, they would need to increase the number of paying 
participants. The relationship with government is important, as the ultimate goal is to improve the M&E 
system and use of information to improve public health programs in Nigeria so the institutions have 
been considering ways to address this issue. 
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Environment 
While OAU is located in a relatively safe area of the country, ABU respondents have found that security 
issues are having an impact on their workshops, with the presence of militants and the frequency of 
their attacks preventing participants from other countries and even the southern parts of Nigeria from 
applying to and participating. Nonetheless, the team feels that the market in the north could be 
adequate to keep the workshops viable. Instability does affect OAU to the extent that the perception of 
instability among prospective workshop participants from overseas may discourage their participation. 
 
All of the ABU respondents indicated that they are keeping up on the state-of-the-art in M&E through 
consultancies and research projects, though they pointed out that the security situation limits their 
opportunities to go to training courses or to have international experts come to them. 

OAU respondents noted that professional development is largely left up to each individual due to lack of 
funds for trainings. While the course itself requires the faculty to keep abreast of the latest thinking in 
M&E, there is limited opportunity to train new faculty members to expand the number of facilitators for 
the M&E courses, and this is a high priority. 

Technical Capacity  
Respondents at each institution rated the department’s capacity for delivering 16 workshop sessions. 
ABU’s most highly rated sessions were Indicators, Data Sources, Evaluation, Leadership in Public Health, 
the disease-specific M&E sessions, and Ethics. The lowest rated sessions (and in some cases unrated) 
were GIS in M&E of Public Health, Data Demand and Use, UNAIDS 12 Components Framework, and 
Communicating and Reporting Findings. OAU respondents rated most sessions highly, particularly the 
“core” M&E sessions of M&E Frameworks, Indicators, Data Sources, and Data Quality. Sessions that 
were rated lower included GIS, Data Demand and Use, and the 12 Components Framework. The lower 
rated sessions for both ABU and OAU is likely due to the fact that most were newer sessions or sessions 
that MEASURE Evaluation has primarily taken in the past. 
 
Both ABU and OAU respondents feel that for the most part, student satisfaction with workshops is high, 
sessions respond to identified needs of students and are aligned with programs, and that workshops 
provide relevant theoretical and practical information.  

To ensure workshop quality, when workshops first began in 2010, ABU instituted procedures including 
planning meetings to discuss logistic and administrative aspects of the workshops, mock presentations 
with facilitators to provide feedback, and technical review of presentations by team members to ensure 
high quality workshop slides and sessions. However, these systems have not been fully functional over 
time. Similarly at OAU, the practice of reviewing presentations has not been maintained, though the 
team does consistently send out facilitator slides and session feedback from the previous workshop to 
the facilitator for the next workshop to be updated as needed. 

MEASURE Evaluation created several opportunities to promote networking and information-sharing, 
including supporting one participant from each institution to attend the others’ workshop to co-
facilitate sessions, observe additional sessions, and discuss workshop administration and logistics for 
exchange of information and collaboration. Respondents at both institutions recognize the value in 
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these collaborative efforts and indicated they would like to see the relationship expand to more 
coordination, or sharing ideas and aligning plans. 

Additionally, both institutions are working to broaden their prospective audience base for M&E 
workshops and to develop relevant M&E courses toward a post-graduate degree, and both are open to 
co-facilitation between the universities.  

Recommendations 

While both ABU and OAU have many of the components needed to be able to operate and maintain 
M&E programs and support, this assessment highlights a number of areas that, if addressed, will 
strengthen this effort. These recommendations follow the format of the sustainability assessment, 
broken into the four broad categories of governance, leadership, and people; financial management; 
environment; and technical capacity.  

Based on the recommendations, both ABU and OAU have come up with a plan to ensure sustainability 
of the M&E workshops and continued efforts toward establishing themselves as nationally recognized 
institutions with M&E expertise. 

Conclusion  

The two Nigerian universities identified by MEASURE Evaluation as having the greatest potential to serve 
as national resources for M&E work related to public health, OAU and ABU, have achieved significant 
progress toward institutionalizing both M&E training workshops and their own M&E academic 
programs. Key factors to ensuring sustainability for both universities will be maintaining a market for the 
training workshops for financial viability, strong leadership and management practices, and ensuring 
high quality workshop delivery.  
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Introduction 
International development organizations and donors increasingly are recognizing that the success of any 
intervention is dependent on both yielding positive results and on whether it can be sustained without 
the implementer’s technical and financial assistance. Two effective approaches to ensuring both of 
these outcomes are monitoring and evaluating program work for efficiency and effectiveness, and 
adapting programs as needed; and cultivating in-country capacity to continue any given development 
effort on departure of external support.  

In 2012, MEASURE Evaluation conducted a sustainability assessment of its two M&E training partners, 
Ahmadu Bello University (ABU) and Obafemi Awolowo University (OAU). The assessment evaluated the 
capacity at ABU and OAU to offer workshops that meet M&E workforce needs, develop other M&E 
products including relevant higher education coursework and certification, and generally serve as 
Nigeria’s key M&E training and resource institutions. 

Since then, MEASURE Evaluation has worked to build the capacity of M&E teams at each institution to 
offer fee-based M&E public health workshops and develop M&E courses and tracks as part of their 
residential Master of Public Health (MPH) programs. The expectation was that this approach to capacity 
building would result in a sustainable, country-owned model for M&E training by cultivating in-country 
capacity to manage the workshops, by charging fees as needed to ensure the workshops are a viable 
enterprise, and by ensuring continuity of in-country capacity through commensurate course offerings as 
part of their pre-service program in public health at the institutions.  

After providing a more in-depth background to MEASURE Evaluation’s M&E capacity-building work with 
the two Nigerian institutions, this report describes the approach selected to design the sustainability 
assessment and the assessment’s methodology, findings, and conclusions. The report concludes with a 
set of recommendations for ABU and OAU, along with each institution’s proposed sustainability plans 
that address and expand upon these recommendations.  

Background 
At the request of the Nigerian government and USAID, MEASURE Evaluation began an M&E institutional 
capacity building project in Nigeria. The purpose was to build the capacity of two Nigerian universities, 
one in the north and one in the south, to become the country’s key M&E training and resource 
institutions. Following initial support and technical assistance, the institutions would be able to offer 
fee-based M&E workshops and continue offering workshops on their own – resulting in a sustainable, 
country-owned model for M&E training. After an institutional assessment and selection process 
conducted by MEASURE Evaluation, the Department of Community Medicine, Ahmadu Bello University 
(ABU), Zaria, and the Population and Reproductive Health Programme, Obafemi Awolowo University 
(OAU), Ile Ife, signed Memoranda of Understanding (MOU) with MEASURE Evaluation in 2010. The 
purpose of the MOU was for each institution to conduct two-week long M&E in Public Health workshops 
at their respective institutions, and to develop M&E courses and tracks as part of their residential 
Master of Public Health (MPH) programs.  
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At the time the assessment was conducted, , approximately 183 individuals had been trained at seven 
different workshops (three at ABU and four at OAU). For these initial workshops, MEASURE Evaluation 
with funding from USAID Nigeria, supported the universities through sending team members to M&E 
training at University of Pretoria, South Africa and Addis Continental, Ethiopia; conducting a curriculum 
development workshop and training of trainers; conducting select workshop sessions; providing 
technical assistance and mentoring on administrative and technical aspects of the workshop; and 
providing start up fees for materials and books, partial salary support for three staff members (project 
director, course coordinator, and administrative officer), and five fully funded fellowships per workshop. 
With each subsequent workshop, salary support has reduced.  

To ensure the universities are able to continue offering the workshops and create additional M&E 
courses to meet the M&E workforce needs in Nigeria MEASURE Evaluation conducted a sustainability 
assessment in 2012. Findings from the assessment led to the development of recommendations. In April 
2013, MEASURE Evaluation presented sustainability assessment findings and recommendations with 
each university via webinar to facilitate the development of a sustainability plan. 

The Case for Sustainability 
In international development literature, sustainability typically is defined as the perpetuation of 
programs beyond the termination of donor funding and technical assistance support.  This definition has 
been linked directly to organizational and stakeholder engagement and country ownership (Gruen et al. 
2008).   

The literature review completed for this study revealed many approaches to sustainability that ranged 
from the static through the relational to the dynamic.  For the purposes of this study and in the context 
of international development, the most appropriate approach is the “systems” approach which views 
sustainability in a more “ecological” sense.  This approach sees this same group or organization as a 
single system with processes, procedures, people, and structures operating within an ever-changing 
environment.  The results of any activity are therefore shaped by the culture of the organization, how it 
sees itself, and the components that make up the organizational system, as well as by the external 
environment of national/regional culture, politics, regulation, economy, and diversity, and other factors.   

Using the systems approach for the purposes of developing a conceptual and practical framework for 
MEASURE Evaluation’s training partners builds on Eric Sarriot’s work in which he “emphasizes 
sustainability as a process taking place in a local system” in which outcomes, quality, institutional 
strength, and socio-ecological strengths matter (Sarriot et al 2009).   This means that there are certain 
aspects of organization and functionality that must be ever-present in order to create sustainability of 
the courses and other functions of the M&E programs departments.  The working framework used in 
this study to develop the interview guides and inform understanding of results is: 

Sustainability exists where good governance, leadership and management work effectively in a 
dynamic relationship with strong institutional systems and the external environment, and with 
well-designed and implemented programs.  Among the values espoused by a sustainable 
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organization are communication, continuous action learning (assessment, action, results, 
reflection, modification), positive intent, and alignment among the stakeholders.   

Even though the pieces are always in dynamic relationship with each other, it is important to look at the 
individual elements of the sustainability framework (Figure 1) which was developed for this assessment 
based on a comprehensive literature review.  

Figure 1. OAU/ABU Sustainability Framework 
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Governance, Leadership and People 
In order to have a sustainable effort, it is critical for an institution to have good governance, effective 
leadership, and people performing the necessary tasks that lead to the anticipated results. Creating 
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and cash flow management, in addition to risk management, including diversification of revenue 
sources.   

Environment 
In keeping with the systems approach, the study also addressed how the M&E team operate in an 
external environment which includes both the university hierarchy and the instability of the political, 
regulatory and security conditions in Nigeria and, specifically, in their regions.   

Technical Capacity  
Technical capacity in this sustainability assessment was defined as the capacity of the M&E team and 
other facilitators to effectively deliver M&E workshop sessions, particularly in the core M&E competency 
areas such as M&E Frameworks, Indicators, Data Sources, Data Demand and Use, Data Quality, and 
Evaluation.  

See Appendix A for more details on each of the framework elements. 

Methodology  
This sustainability assessment was conducted from October to December 2012 and included several key 
components, conducted in two phases. 

Phase I – Protocol Development 
MEASURE Evaluation conducted an extensive literature review on sustainability factors in institutions of 
higher learning, from US-based community colleges to large universities in international locations that 
share some environmental factors with the universities in Nigeria, and in diverse economic sectors, but 
especially in international development. 

Based on the literature review, an interview protocol was developed. Questions focused on the 
sustainability factors mentioned in section two of this report (governance, leadership and people; 
financial sustainability; environment; technical capacity; systems to ensure quality products; networks 
and marketing; and innovation). The interview protocol was submitted to the Futures Group Internal 
Research Review committee and determined to be exempt from IRB review. 

Phase II – Data Collection 
Two sets of interviews were conducted at OAU and ABU (See Appendix B) – one set related to the 
organizational development factors and the other related to technical and administrative functions. At 
OAU we conducted telephone and Skype interviews the former Head of the Department of Community 
Health, the Project Director, and the Course Coordinator. At ABU we conducted telephone and in-
person interviews with the Head of the Department, the Project Director, and the former Course 
Coordinator at ABU. . In addition, we conducted a document review (i.e., workshop reports, summaries 
of workshop observations and recommendations, budgets) that helped inform assessment findings for 
both OAU and ABU.  
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Findings: OAU  

Governance, Leadership, and People 
Vision and mission clarity - Although the Institute of Public Health has a clear vision published on its 
website, there is no direct reference in this vision or in their stated mission to their specific vision for 
M&E.  However the M&E Team is absolutely clear about their vision and mission.  As a next step, some 
of the respondents said that they would like to document these and share them more broadly among 
the faculty to expand their enthusiasm for M&E in general and, as a result, their knowledge of the 
course and their interest in becoming trained to facilitate the course thereby creating more facilitation 
capacity within the department. 

Two of the respondents shared their highly aligned personal visions for M&E at OAU.  One of them 
offered the following simple and compelling vision.  “OAU is a powerhouse. … People think of OAU first 
when they think of M&E in Africa.”  His vision comprises the expansion of OAU’s M&E offerings beyond 
courses to services and consulting thereby breaking out of the typical ivory tower image of a university.  
He believes that M&E has to be applied in a practical manner in order to make a difference in health 
care. The other respondent’s vision was slightly more circumscribed stating, “Our university will become 
a regional center of excellence in the organization and delivery of M&E course curriculum and contents.”   

Leadership capabilities – OAU has strong leadership, in the sense of support and promotion, related 
to the M&E workshops. The explanation offered for this is that it is a collaborative effort between 
several university divisions – the Population and Reproductive Health Programme, Department of 
Community Health, Institute of Public Health, and the Department of Demography. The Department of 
Nursing Science is now also engaged in M&E work, broadening the scope of M&E within the university. 
The M&E team draws its core faculty from all of these departments. Most of the faculty members have 
proven leadership ability, as evidenced by their university responsibilities, and have had leadership 
training.  

In addition, one respondent characterized their leadership style as “generally consultative among all 
relevant personnel, staff and faculty” and adds that they support each other in working toward and 
attaining organizational goals and objectives. 

However, beyond the structure for the M&E workshops, there is no indication that roles and 
responsibilities are as clearly defined. Specifically, this question was raised about leadership related to 
the Advanced Certificate course.  However, there is an effort underway to improve the commitment of 
the faculty to this program and a team from OAU applied for and was accepted to participate in a Virtual 
Leadership Development Program sponsored by USAID’s Leadership, Management and Governance 
Project targeted to universities and other institutions of higher education that wish to develop their own 
leadership capabilities and integrate leadership and management into their pre-service offerings.  

Management capabilities – For the M&E workshops there are well-developed and clear roles and 
responsibilities at all levels.  At the university level, there is an institutional entity with its own Director 
and Board of Managers who support the M&E activities of the department.  At the program level, each 
staff member has a clearly communicated job description regarding their role in the M &E course.  For 
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example, there are both a coordinator and an assistant coordinator, supported by a training officer, who 
is responsible for the logistics, and each faculty member has lecture topic(s) assigned to him/her to 
deliver.  There are regular team meetings and the team does an assessment after each course to review 
their results.   

There is agreement that this structure is working very well.  Communications with MEASURE Evaluation 
are good and the logistics continue to improve from cycle to cycle. 

Regarding management capabilities, one of the respondents summarized well the shared perspective.  
“There are many people who perform these activities, but I see the need for these capabilities to be 
strengthened because they work under many pressures.  We could use help with managerial structures.  
Part of the issue is prioritization and time management, but a larger part is that there are a limited 
number of people with expertise and many demands.  It is more of a structural/ human resources 
management problem.”  While there are some challenges related to the administration of the course – 
timing of announcements and deliverables primarily – generally the program is being well-administered. 

Innovation – OAU has discussed potential ways to expand their M&E products and services  with 
additional workshops geared for specific client groups (e.g., state level workshops, Primary Health Care 
Development Association, other countries), creating an M&E track as part of the MPH program, offering 
two phases of an Advanced Certificate in M&E course culminating in a post graduate Diploma in M&E, 
and engaging with state and local public health officials to ensure research meets the needs of state and 
local health officials. In addition to what has been done regarding the workshops and M&E courses, the 
Department of Nursing Science is currently working to develop an M&E course for the BNSc program 
with practical application for field postings. Expanding the M&E course portfolio of the team could help 
the university become known as a center of M&E expertise not only in Nigeria, but also throughout 
West Africa and sub-Saharan Africa. 

Financial Management  

Financial Systems 
Finances are all handled by the university’s central finance department and they keep a separate 
account for the project (that keeps both MEASURE Evaluation funds and workshop fees).  Although the 
processes can be cumbersome and slow (e.g., the M&E team frequently has to follow up with the 
bursary to access funds that were deposited and tracking the finances may require several visits), the 
respondents are confident that the accounting procedures are good as the finances of the university are 
audited on a regular basis.   

Since the workshops are fee-based and have received MEASURE Evaluation support, there has been no 
need for OAU to diversify funding.  However, as the university seeks to expand its M&E course offerings 
and services related to M&E, it will also have to diversify its funding sources.  Sources under 
consideration include income from consultancies, research grants and training programs.   



 
 

13 
 

Cost Analysis 
With MEASURE Evaluation reducing workshop support in 2013 to only cover Fellowships, OAU needs to 
ensure that workshop fees will cover workshop costs and generate some additional funds to be used for 
quality improvements and capacity building of staff. With this in mind, MEASURE Evaluation has done a 
cost analysis to determine: 1) the comparative cost of sending Nigerian participants to in-country 
MEASURE Evaluation training vs. an out of country MEASURE Evaluation training; and 2) the “break 
even” point for the universities (that is…how many paying participants they need in order to recover 
their costs). 

1) Comparative Cost. Of the 183 workshop participants that the institutions have trained since 
2010, 71 of them have come from government agencies1 (39%). Thirty-six of the government 
participants were funded by government and the other 35 were funded by MEASURE Evaluation 
through Fellowships. Table 1 presents the costs associated with sending participants to a 
workshop in Nigeria, South Africa, and Ethiopia. The total cost to attend a two-week workshop 
in Nigeria is approximately $3,725 compared to $6,749 in South Africa and $6,166 in Ethiopia. 
 
Table 1. Workshop Fees for Nigeria, U.Pretoria, and Addis Continental Trainings. 

 Nigeria Pretoria Addis Continental 
Fee 240,000 (1,500 USD) 2,600 2,500 
MIE 97,500 (7,500*13 days) 1,982 (optional add on 

or participants can 
bring their own funds) 

1,500* 
Lodging 175,550 (12,000*14 nights) 

Average 
Transport 

68,000 $2,166 (from Abuja to 
Pretoria) – all included 

$2,166 (from Abuja to 
Addis) – all included 

Total 581,000 ($3,725 USD based 
on 156 naira exchange rate) 

$6,748 $6,166 

Savings  $3,024 $2,441 
*estimate 

2) Actual Cost. In recent communication with the Project Director he indicated that require 20 paying 
participants to participate to participate in a workshop to break even. Table 2 illustrates that at the last 
workshop, there were 16 paying participants (outside of the MEASURE Evaluation and university 
sponsored Fellowships), leaving them four paying participants shy of their breaking even number. 

Table 2. Number of Training Participants by Payment Category. 

Workshop Total # 
participants 

# Nigeria 
govt. 
sponsored 

# Nigeria 
NGO 
sponsored 

# self-
paying 

# MEASURE 
sponsored1 

# other 
sponsored2  

# intntl. 
paying 
participants3  

1 29 0 9 2 5 6 7 

                                                           
1 This does NOT include university or teaching hospital participants. 
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Workshop Total # 
participants 

# Nigeria 
govt. 
sponsored 

# Nigeria 
NGO 
sponsored 

# self-
paying 

# MEASURE 
sponsored1 

# other 
sponsored2  

# intntl. 
paying 
participants3  

2 33 3 6 5 4 7 8 

3 20 0 8 3 5 4 0 

4 26 5 2 1 6 4 8 

Total 108 8 (7%) 25 (23%) 11 (10%) 20 (19%) 21 (19%) 23 (21%) 

1Most MEASURE Evaluation fellowships were given to government representatives 
2The university/PRHP/teaching hospital provided fellowship 
3does not include under government or NGO sponsored. 
 
There is a delicate balance between the university breaking even and being able to offer the workshop 
at a rate affordable to key stakeholders in Nigeria. In recent meetings with the Government of Nigeria, 
they have indicated the workshop fee is too high. Reducing workshop fees would likely require OAU to 
increase the number of paying participants to “break even”2. However, the relationship with 
government is also important as the ultimate goal is to improve the M&E system and use of information 
to improve public health programs in Nigeria. On that note, 26% of the total participants trained at OAU 
were from the government sector, with 7% funded by Nigerian government and 19% funded by 
MEASURE Evaluation [Table 2, total number of participants by payee category]. This compares to ABU 
where 57% were from government (37% government funded, 20% MEASURE Evaluation funded).  

It is important to note that at the March 2013 workshop, OAU offered the course for 210,000 naira and 
participants will be responsible for their own lunch. They also at times offer special rates (i.e., residents 
pay 75% of the course fee and the rate for the hospital is 150,000 naira to reflect the hospital’s training 
budget), but these rates are not advertised. One respondent indicated that they would be willing to 
offer a discount if there were several participants from one organization attending. 

It was noted that in the south, there are many training opportunities so OAU is competing against other 
training institutions for government, NGO, and other training dollars. Announcing the workshops well in 
advance and keeping a consistent training schedule were two suggestions offered for addressing this 
issue. 

Marketing 
Cost analysis and fees tie directly into marketing the workshops, and those interviewed described the 
various marketing approaches they have used to date including reaching out to personal contacts; 
sending handbills to ministries, commissioners of health, and medical officers at the LGA level in the 
southern states; emailing past MPH students and workshop participants; reaching out to agencies such 
as UNFPA, UNICEF, NACA, Society for Family Health, and the national Malaria and TB programs; 

                                                           
2 MEASURE Evaluation does not recommend holding workshops with more than 30 participants to maintain quality 
and adequate application of workshop materials. 
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advertisements in newspapers; and posting on websites including PRHP and MEASURE Evaluation sites. 
The Team also sends information out to the HIV Forum – African Network. 

The most successful marketing has been through personal contacts and former students. The least 
useful appears to be newspaper advertisements, as few workshop participants indicate they learned 
about the workshop this way. However, one interviewee noted that the newspaper advertisements 
bring attention to the program. 

The M&E team described some new approaches to marketing such as advertising the cultural and 
environmental advantages of coming to Ife. These changes were most recently reflected in the 
announcement for the March 2013 workshop. 

Ideally, workshop participants have ample M&E experience and are currently engaged in M&E. This 
allows for sharing of experiences among participants, and practical application of concepts and skills 
learned in the workshop. One interviewee indicated that much of the applicant pool includes those who 
do not yet work in M&E. They would like to increase the number of experienced M&E officers in the 
workshops. OAU has also offered slots to registrars in the department. MEASURE Evaluation has 
acknowledged the value of training registrars who may be able to teach future sessions; however, they 
have also cautioned against offering too many slots to registrars as opposed to practicing M&E officers. 
The Project Director noted that this “classification of academia is artificial, resident doctors classified as 
academia, but really they want to go into M&E when they finish and may have opportunities as 
consultants.” 

Continuing to market the workshops and increasing the number of applicants will be critical to 
sustaining the workshops. Over the past four workshops at OAU, of 183 applicants, 80% were accepted 
(n=146). Of the 146 who were accepted, 75% (n=109) actually attended. To compensate for the 
difference between those accepted and those attending, OAU typically accepts more participants than 
desired. The two M&E team members interviewed believe there is ample market to continue offering 
two workshops per year. 

Environment 

Security 
The greatest external threat to OAU’s program is perception that the security situation in some parts of 
Nigeria applies to Ile Ife.   However, OAU is located in a safe area in Ile Ife, especially as compared with 
ABU in Zaria, Kaduna State.  

To offset the perceived security risks, OAU leverages its good reputation for organizing and 
implementing training programs built up over many years.   They also have contingency plans and are 
vigilant about the security of their students. 

Engagement in the M&E Community 
Respondents indicated that they have open and direct communications with the government, and that 
they are well aware of changes in the governmental health/legislative sector.  They report that they are 
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also proactive helping the government envision and provide support on issues of health sector 
development. 

OAU also monitors changes in international donor demands through their existing partnerships and 
scanning events in the US, Europe and Africa.  Since this is a broad scope, they feel that there is always 
room for improvement. 

Professional development appears to be largely an individual matter as there are not significant funds 
available for trainings.  While the course itself requires the faculty to keep abreast of the latest thinking 
in M&E, there is limited opportunity to train new faculty members to expand the number of facilitators 
for the M&E courses and this is a high priority. 

Respondents were asked about how they plan to engage with the M&E community and stakeholders as 
they move forward with their M&E activities. They described consultancies they have had at the 
national and state levels. They consider that their catchment area for trainings should be the states 
close to Osun, and currently they have a good relationship with Ondo State. There are not M&E officers 
at the LGA level, but there is a need for M&E training among those in the planning, research, and 
development positions. This is currently an untapped market for M&E training and they are considering 
ways to enhance their relationship. 

Technical Capacity  

Session Offerings 
On a five point scale of 1 – very low capacity to 5 – very high capacity, respondents rated the 
department’s capacity for delivering 16 workshop sessions (Table 3). “Department’s capacity” was 
defined as having several people who could take the session and effectively lead it. Most of the sessions 
were rated highly and in particular the “core” M&E sessions of M&E Frameworks, Indicators, Data 
Sources, and Data Quality. Sessions that were rated lower included GIS, Data Demand and Use, and the 
12 Components Framework. The GIS sessions have been offered by the geography department and as a 
result have not been applicable to public health M&E. MEASURE Evaluation facilitated a TOT webinar on 
GIS that OAU participated in and they may use some of these materials for future presentations. OAU 
indicated they may have someone from their team take the session in the future. Data Demand and Use 
was rated lower mostly because MEASURE Evaluation has typically taken these sessions – in the future, 
it is anticipated that OAU will offer the sessions. In December, MEASURE Evaluation offered an overview 
of DDU training materials to all regional training partners and OAU and ABU – and provided materials 
that can be used/adapted for future workshops. The M&E team anticipates that capacity for the 12 
Components Framework will improve as they continue to offer the session at future workshops. 

While the disease-specific M&E sessions were rated highly, both interviewees noted that the quality of 
the presentations depends on who from the agency actually gives the presentation. Some of the 
presenters have more experience than others. Both indicated that these sessions are very important as 
it keeps the “linkage with the national programs strong”. There is an excellent facilitator for STATA, but 
the team would like to expand the number of individuals who can offer this session for purpose of 
sustainability. 
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Table 3. Session Ratings for Facilitation Competency. 

Workshop Session Combined Score out of 10 
1. M&E Frameworks 9.5 
2. Indicators 
 

9.5 

3. Data Sources 
 

10 

4. Surveillance systems 
 

9 

5. Data demand and use 7.5 
6. Communicating and reporting findings 9 
7. Gender in M&E 9 
8. GIS in M&E of public health 4 
9. Evaluation 4 (out of 5) 
10. Leadership in Public Health 8 
11. 12 Components Framework 6.5 
12. Disease specific M&E sessions (TB, Malaria, HIV, 

Nutrition) 
4.5 (out of 5) 

13. Statistical analysis (STATA) 9 
14. Data Quality 9.5 
15. Ethics 4.5 (out of 5) 
16. Costing 8 
 

Respondents agreed that student satisfaction with the technical quality of workshops is very high, 
sessions respond to identified needs of students and are aligned with programs, and that workshops 
provide relevant theoretical and practical information. In the past, participants have complained about 
the accommodation at the campus guest house, which has not responded to concerns. As a result, 
participants are now housed at one of three locations in Ife. Satisfaction with accommodation has 
improved, but poses some challenges as it does not allow for evening group work.  

Systems to Ensure Quality Products 
When workshops first began in 2010, MEASURE Evaluation held a TOT and presentations were practiced 
and rehearsed to ensure quality and effective delivery. This practice of reviewing presentations has not 
been maintained over time, but one respondent acknowledged he would like to institutionalize such 
reviews through review meetings with core team members. He suggested holding such meetings prior 
to the workshop when team members can review presentations and activities and summarize feedback 
to provide facilitators. He also suggested holding such a meeting following the workshop to discuss how 
the workshop went, what went wrong/right and major changes that need to be made for subsequent 
workshops. One thing that the team does do on a consistent basis is send out facilitator slides and 
session feedback from the previous workshop to the facilitator for the next workshop, asking the 
facilitator to update slides and resubmit to the coordinator. 

In course evaluations, workshop participants often write in additional topics they would like future 
workshops to cover. The M&E team needs to strike a balance between meeting those demands and 
maintaining workshop quality and ensuring there is adequate time for group work activities and report 
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back. Currently there are many sessions beyond the “core” M&E sessions [M&E Frameworks, Indicators, 
Data Sources, Data Quality Data Demand and Use, Evaluation]. When asked which sessions are of lower 
priority, one respondent noted that in the past when they have cut sessions, participants request for 
more sessions, so he believes that all of the sessions are important.  In fact, OAU now offers an option to 
workshop participants whereby they can stay on longer to take two extra STATA classes. The other 
respondent noted that from workshop evaluations, Gender, Ethics, and Leadership in M&E receive 
lower ratings, but they are not sure if it is because of the content, the applicability, or the presenter. 

One of the respondents indicated that the participants do not always take the time to go through the 
group work instructions (which are detailed), so at the last two workshops they have outlined the daily 
components of the group work and provided a summary of the group work instructions with 
expectations.  

Networks to Foster Delivery of Quality Trainings 

Between ABU and OAU 
MEASURE Evaluation has created several opportunities for exchange of information and collaboration 
including joint meetings, TOT, phone calls, webinars, and for the first few workshops, supporting one 
participant from each institution to attend the others’ workshop to co-facilitate sessions, observe 
additional sessions, and discuss workshop administration and logistics. For the last workshop at ABU, 
OAU did not send someone to participate. However, both institutions are open to co-facilitation 
between the universities, particularly engaging faculty who have not yet visited (e.g., Drs. Sambo and 
Ibrahim have not yet been to OAU for the workshops). Though MEASURE Evaluation has spearheaded 
much of the interconnectivity, ABU recently organized and paid for Dr. Bamiwuye from OAU to travel to 
ABU to co-facilitate a STATA workshop for faculty and staff in the Department of Community Medicine 
in collaboration with MEASURE Evaluation. 

Respondents indicated they would like to see the relationship expand to more coordination, or sharing 
ideas and aligning plans. This type of coordination does not exist now mostly because they are busy and 
it hasn’t been prioritized.  They suggested creating an agreed-upon structure for collaboration that 
would involve quarterly meetings (phone calls) occurring after a training report has been written and 
shared. The agenda items might include – 1.workshop announcements, 2. Technical updates, 3. New 
materials, 4. Lessons learned, 5. Sharing information –websites/database. 

Between ABU and Past Participants 
As a deliverable, ABU has conducted 6-month follow up surveys with workshop participants. The 
response rates for such follow-up have been fairly low and not yielded as much useful information as 
they could. During the interviews, project staff indicated they would like to follow up in a more 
meaningful way, such as through phone calls, with past participants to learn about how they have 
applied what they learned at the workshop. They would like to measure the impact of these trainings 
and establish an alumni network that they can collaborate with on future work/consultancies. 

OAU has set up a yahoo group that links participants with resource people, but it is not as active as they 
might have expected.  MEASURE Evaluation is currently working with both ABU and OAU on developing 
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a Nigerian M&E training community of practice and piloting a discussion forum with past trainees that 
will occur in March 2013. Conceivably, this community of practice could be built upon and enhanced 
with shared responsibility between the two training institutions. 

Recommendations and OAU’s Response 
Table 4 presents the recommendations by factor area. While each recommendation can be addressed 
independently, MEASURE Evaluation suggests that addressing multiple recommendations in each factor 
area to achieve optimal results. Table 5 presents OAU’s proposed steps and timeframe to address these 
recommendations. 

Table 4. Recommendations Made by MEASURE Evaluation Based on Assessment Findings 

Factor  Sub-Factor Recommendation 

Governance, 
Leadership, 

People 

Leadership 

- Consider participating in the Virtual Leadership Development 
Program 

- Consider adding M&E to Mission Statement of IPH, align M&E 
Mission with other departments/programs (e.g., Department 
of Community Health, Department of Nursing Science) 

Management 

- Pre-set workshop dates one year in advance (completed) 
- Remain firm on application deadlines and identification and 

notification of participants and MEASURE Evaluation 
Fellowships. 

Innovation 

- Complete approval processes and finalize curricula for MPH 
M&E Track. 

- Complete curriculum development for Advanced Certificate 
Course. Participate in business planning activity. 

- Consider expanding M&E workshop offerings by offering 
workshops to organizations/agencies at off-site locations. 

- Expand M&E consultancies among key M&E team members. 
Expand relationships with state/LGA practitioners (e.g., those 
participating in High Impact Research workshop) 

Financial 
Management 

Financial Systems 
 

- Work with university financial system to improve access to 
workshop fees. 

Cost Analysis 

- Continue to monitor income and expenditures from 
workshops. 

- Consider stakeholder feedback on tuition fees and consider 
offering sliding scale, reduced rate for government or self-pay 
applicants, or discounts for multiple applicants from one 
location and/or look for cost saving opportunities – e.g., 
consider cutting sessions by removing “nice to have” versus 
“must have” sessions. 

- Apply skills learned in business planning activity and apply to 
M&E workshops. 

Marketing 

- Enhance marketing strategy to increase number of funded 
applicants/participants - engage more groups of stakeholders, 
donors in the workshop announcements, advocating for them 
to send staff to their workshops (e.g., UN agencies, Irish Aid, 
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Factor  Sub-Factor Recommendation 
other donors). 

- Continue to monitor number of applicants over time, 
adjusting marketing strategies as needed.  

- Build listserv of former participants as a way to expand 
marketing of workshops and other M&E services (being 
addressed) 

Environment Engagement in 
M&E Community 

- Invite other stakeholder groups to participate at the 
workshops and in some cases serve as external facilitators. 

- Consider joining the Nigeria Evaluation Association Network 
and participating as active members. 

- Consider bidding for government program evaluation 
contracts.  Market the M&E expertise of faculty members to 
government agencies and NGOs  (consulting opportunities).   

- Keep websites updated and ensure announcements are kept 
on other national websites such as NACA and with 
international partners such as MEASURE Evaluation. 

- Create and maintain community of practice of M&E trainees 
and professionals in country. Consider periodic discussion 
forums and other activities to engage the community of 
practice (planned for April 2013) 

Technical 
Capacity 

Session Offerings 

- Continue to expose other faculty to M&E sessions and 
encourage co-facilitation to broaden the number of faculty 
who can take sessions. 

- Engage with other training partners worldwide, possibly 
through GEMNet or through existing contacts at University of 
Pretoria and Addis Continental. 

- Address gaps in facilitator capacity, particularly related to GIS, 
DDU, and 12 Components Framework. 

- Consider other professional development opportunities in 
M&E. 

- Follow recommendations under “System to Ensure Quality” 

System to Ensure 
Quality 

- Set a schedule for presentation submission and assign 
reviewers as needed. 

- Hold regular team meetings prior to and just after workshops. 
- Hold a facilitator meeting prior to workshops and consider 

providing facilitator guidance to facilitators.  
- Consider exposing new facilitators to TOT video recorded. 
- Actively review workshop reports and evaluation findings and 

make adjustments to future workshops as needed. 



 
 

21 
 

Factor  Sub-Factor Recommendation 

Networks to 
Foster 

Delivery of 
Quality 

Trainings 
 

Between OAU and 
ABU 

- Consider developing an MOU between the two universities 
outlining collaboration strategies such as regular meetings 
(virtual), review of curriculum, fee issues, co-presenting, 
community of practice. 

- Build roles and responsibilities of this collaboration into 
course coordinator, director, or administrator responsibilities. 

Between ABU and 
Past Participants 

- Create listserv of all past MEASURE/university training 
participants. 

- Follow-up with past participants by phone rather than survey 
to assess application of skills. 

- As previously mentioned…Consider creating a community of 
practice in conjunction with ABU that reaches past training 
participants and engages them in rich discussion about 
pressing M&E needs in Nigeria. 



Table 5. OAU Sustainability Plan 

Thematic 
Area  
 

Activity  
 

Steps Involved  
 

Person 
Responsible  
 

Timeline Who 
Monitors 
 

Governance, 
Leadership 
and People 
 

Remain firm on 
application deadlines 
and identification and 
notification of 
participants and 
MEASURE Evaluation 
Fellowships 
 

•  Sending out adverts electronically and on paper at least 6 
months prior to training 
 

 
• Set deadline for application submission to and a half 

months prior to start of course 
 
• Participants should be notified of admission at least 2 

months prior to start of course to enable them secure 
funding and make travel arrangements 
 

• MEASURE Evaluation to be informed of proposed fellows 2 
months prior to start of course 

 
• PRHP to be informed of selected fellows at least 6 weeks to 

start of course 
 
 

• Fellows to be informed at least 5 weeks to start of course 

Program 
Officer  
 

Sept/ 
March 
annually  
 
Feb/Aug 
annually 
 
Jan/June 
annually 
 
 
Jan/June 
annually 
 
Jan–Feb/ 
June–July 
annually 
 
Feb/July 
annually  

Course 
Director/ 
Director 
PRHP 

 Assign responsibility 
for the M&E track and 
follow up on progress  
 

• Constant follow up of the progress of the application of the 
M&E track with the Head of Department of Community 
Health 

• Submission of the proposal for the M&E track to the 
Provost, College of Health Sciences and to the College 
academic review board. 

• Submission of the proposal for the M&E track to the Post 
Graduate college academic review board and provost. 

• Follow up of the approved proposal to the Senate level 

Course 
Director  
 

October 
2013 – 
October 
2014  
 

Director 
PRHP  
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Thematic 
Area  
 

Activity  
 

Steps Involved  
 

Person 
Responsible  
 

Timeline Who 
Monitors 
 

• Start off of proposed M&E course 
 Consider adding M&E 

to Mission Statement 
of PRHP, align M&E 
Mission with other 
departments/programs 
(e.g., Dept of 
Community Health, 
Dept of Nursing 
Science) 

• Re-drafting of PRHP mission and vision statement to 
include building of M&E professionals  
 
 

• Inform departments with  whom PRHP works in close 
tandem about the inclusion and align mission with theirs 

Program 
officer  
 
 
Course 
Director  
 

Oct 2013 
–  Nov  
2013 
 
Nov  
2013 – 
Dec 2013  
 

Director 
PRHP 
 

Program 
planning for 
course 
expansion  
 

Finalize Business Plan 
and Advanced 
Certificate Curriculum 
 

• Drafting of a complete business plan 
• Finalization of advanced certificate curriculum 
• Development of draft timetable for advanced certificate 

course  

Course 
Director and 
Key stake-
holders  
 

July 2013 
– Sept 
2013  
 

Director 
PRHP 
 

Financial 
sustainability  
 

Work with university 
financial system to 
improve access to 
workshop fees  
 

• Discuss with Bursar of the University to explore new ways 
of fast-tracking release of funds from University system 
 

• Implementation of procedures explored into the financial 
arm of the program in conjunction with the Bursary unit of 
the  University  

Director 
PRHP  
 
Financial 
officer  
 

Oct–Jan 
2014 
 
Nov- Jan 
2014 
 

Director 
PRHP  
  

 Continue to monitor 
income and 
expenditures from 
workshops  
 

• Produce  explicit budgets for each segment of the 
workshop 
 

• Expense statement at the end of each period 
 

• Income and expense accounts for each workshop should be 
developed 

Program 
officer,  
Training 
 
 
Financial 
Officer 

Feb/July 
annually 
 
April/Sep 
annually  
April/Sep 
Annually 

Director 
PRHP 

 Increase # of funded 
applicants/participants 
- engage more 

Letters  to be written to prospective donors and stakeholders 
in Nigeria outlining the mission of the program and 
requesting sponsorship of participants 

Program 
officer,  
Training/ 

Sept/Mar 
annually 
 

Director 
PRHP  
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Thematic 
Area  
 

Activity  
 

Steps Involved  
 

Person 
Responsible  
 

Timeline Who 
Monitors 
 

stakeholders, donors in 
announce-ments for 
the workshop  

Advocacy visits to be paid to interested stakeholders, 
government arms and other prospective donors 

Course 
Director  
 
Course 
Director/ 
Director 
PRHP  

 
 
 
Annually 
 

Environment Invite other 
stakeholder groups to 
participate at the 
workshops and in some 
cases serve as external 
facilitators  

Letters of invitation outlining the vision and mission of the 
University and program to be sent out to stakeholder groups 
and where necessary, letters inviting relevant stakeholders to  
facilitate lecture sessions to be sent out to stakeholders  
 

Program 
officer,  
Training 

Jan/June 
annually  
 

Course 
Director  
 

 Consider joining the 
Nigeria Evaluation 
Association Network 
and participating as 
active members  

• Prospect of joining the association to be discussed and 
concluded upon 

• Apply for and join the Nigeria Evaluation Association 
Network (NEAN) 

 

Course 
Director  
 

October 
2013  
 

Director 
PRHP  
 

 Keep websites updated 
and ensure 
announcements are 
kept on other national 
websites such as NACA  
 

• Send out regular advertisements of the course on relevant 
websites 
 

 
• Liaise with NACA and NEAN as well as other professional 

bodies to post regular advertisements of the courses on 
their websites 

• Constant updating of PRHP website with upcoming courses  

Program 
officer,  
Training 
 
Course 
Director 
 
Program 
officer,  
Training 

Septemb
er/March 
annually 
 
October 
2013 
 
Sept/Mar
annually  

Director 
PRHP  
 

 Consider bidding for 
government program 
evaluation contracts.  

• Search National dailies for adverts for contracts on program 
evaluation by government and other non-governmental 
organizations 

Program 
officer,  
Training 

Daily 
 
 

Director 
PRHP  
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Thematic 
Area  
 

Activity  
 

Steps Involved  
 

Person 
Responsible  
 

Timeline Who 
Monitors 
 

Market the M&E 
expertise of faculty 
members  

 
• Bid for relevant contracts and when necessary, employ the 

services of previously trained M&E course attendees  

 
Senior 
Program 
officer, 
Research 

 
 
As 
needed 
 

 Work with MEASURE 
and ABU to develop 
TOR for listserv  

• Discuss with Dr. Ejembi to develop TOR for listserv 
 

• Send conclusions back to MEASURE for ratification  

Course 
Director 
Program 
Officer, 
Training  

Nov 2013 
 
Dec 2013  
 

Director 
PRHP  
 

Technical 
Capacity  
 

Standardize quality 
control processes for 
the workshops – set 
regular schedule of 
meetings before and 
immediately following 
workshops, review of 
presentations – 
particularly for new 
facilitators  

•  Organize bi-monthly  meetings for all relevant facilitators 
and stakeholders 
 
 

 
 

• Dry run of facilitations to be done at least two months prior 
to workshop 
 

• Reminders to be sent out to all proposed facilitators  for 
submission of reviewed slides a month prior to workshop  

 

Course 
Director/ 
Program 
Officer, 
Training 
 
Course 
Director 
 
Program 
officer, 
Training  
 

May/Nov
ember 
annually 
 
 
 
Jan/June 
annually 
 
 
Feb/July 
annually 
 

Course 
Director  
 

 Actively review 
workshop reports and 
evaluation findings and 
make adjustments to 
future workshops as 
needed  

• Workshop reports to be prepared and submitted  one 
month post workshop 
 

• Review workshop reports at bi-annual meetings and 
suggestions to be made and implemented on issues raised 
by participants  

 

Program 
Officer 
 
Course 
Director  
 

April/Sep
tember 
annually 
May/Nov
ember 
annually  
 

Course 
Director  
 

 Seek professional • Search National dailies and relevant websites for  capacity Program Weekly Course 
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Thematic 
Area  
 

Activity  
 

Steps Involved  
 

Person 
Responsible  
 

Timeline Who 
Monitors 
 

development and 
training opportunities 
for M&E faculty.  

building opportunities for M&E faculty  
• Disseminate  relevant information found among M&E 

faculty  

officer  
 

Director  
 

 Address gaps in 
facilitator capacity, 
particularly related to 
GIS, DDU, and 12 
Components 
Framework. 

•  Capacity building in GIS, DDU and  12 components 
framework for facilitators 

• Recruiting if necessary experts in GIS, DDU and 12 
components in M&E for workshops until internal capacity is 
built to satisfactory level  

Course 
Director  
 

 Bi-
annually  
 

Director 
PRHP  
 

 Workshops have many 
sessions, with several 
beyond the core M&E 
topics. Given the new 
Advanced Certificate 
course – consider 
whether to keep all of 
the current sessions  

• Hold pre-course meeting to determine whether to keep all 
core M&E courses. 
 

• Proposed courses to be taught during the Advanced 
Certificate course to be sent to MEASURE for input 
 
 

• Finalized course timetable  to be sent out to all facilitators 
and MEASURE  

Course 
Director 
 
Program 
Officer, 
Training 
 
Program 
officer, 
Training  

Nov 2013 
 
 
Dec 2013 
 
 
 
January 
2013 
 

Director 
PRHP  
 

 Engage with other 
training partners 
worldwide 

•  Liaise with other training partners on Monitoring and 
Evaluation trainings for facilitators and trainees  

Course 
Director  
 

Nov 
2013`  
 

 Director 
PRHP  
 

Networks Enhance coordination 
with ABU - Build roles/ 
responsibilities of this 
collaboration into 
course coordinator, 
director, or 
administrator position  

•  Liaise with ABU team to run bi-annual courses and 
Advanced certificate course. 

• Explore options of exchange of faculty from both 
institutions to address issues arising in course facilitation 

• Roles of course coordinator, Director of PRHP and program 
officer should be clearly defined in coordination effort  

 

Course 
Director  
 

Dec 2013  
 

Director 
PRHP  
 

 Consider additional  
discussion forum topics 

• Liaise with ABU to discuss topics for Monitoring and 
Evaluation discussion forums to address issues arising on 

 Course 
Director/ Dr. 

Dec 2013  
 

Director 
PRHP  
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Thematic 
Area  
 

Activity  
 

Steps Involved  
 

Person 
Responsible  
 

Timeline Who 
Monitors 
 

and dates for 
discussions  

the field with trainees as brought up during last forum  Segun 
Afolabi  

 

 Expand relationships 
with state/LGA 
practitioners (e.g., 
those participating in 
High Impact Research 
workshop)  

• Regular correspondence and occasion trainings of state/ 
LGA practitioners of M&E 

• Inform practitioners of M&E on state and LGA level 
regularly about workshops coming up and reminders to be 
sent to the various Ministries of Health in neighboring 
states concerning M&E workshops 

Course 
Director  
 

Dec 2013  
 

Director 
PRHP  
 



Findings: ABU 

Governance, Leadership, and People 
Vision and mission clarity - Whether related to the project itself or to the future of M&E in the 
department, the respondents all described their vision and mission and that they were clear. For 
example, one participant noted,  

For a university to be relevant, it should be seen to be responsive to societal needs in terms of its 
human resource development efforts and knowledge generation. Gaps in M&E in the health 
sector in Nigeria are huge, so ABU is contributing to bridging this gap. Secondly, through this 
collaboration, ABU is leveraging external resources (financial and technical) to fulfill this 
mandate as well as build capacity of its faculty to conduct training and research in this area. 

Another respondent sees the M&E team carrying the M&E “message” to other departments within ABU 
to address data requirements in other sectors.  The Department of Nursing Science is now also engaged 
in M&E work, broadening the scope of M&E within the university. However, the mission and vision of 
the various individuals within the Department of Community Medicine M&E Team are not written or 
shared, and consensus not reached on their existence and use in guiding the program forward. At this 
point, it would also be beneficial to develop a strategic plan that includes a compelling shared vision and 
guidelines to help the M&E team move forward. This was also a recommendation by the Deputy Vice 
Chancellor. 

Leadership capabilities – It is clear from the responses that this is a critical challenge in the 
department as it relates to the M&E activities. At times there has been a lack of alignment between the 
Department and M&E team. Some interviewees think the M&E team needs departmental oversight, but 
others consider the departmental oversight as a barrier to making decisions and meeting deliverables.   
The tension that exists can lead to delays in project implementation, as the Project Director often must 
wait for the Head of the Department to make decisions. Further, roles and responsibilities are not 
always well delineated. Two of the participants specifically requested technical assistance in the area of 
leadership development. 

Management capabilities – While ABU has successfully implemented three workshops so far, they 
have also experienced challenges in effectively planning and organizing the workshops. Contributing 
factors to barriers in effective planning and implementation may be include  : turnover of personnel on 
the M&E team3;unclear roles and responsibilities; the use of residents to do tasks they may not be 
equipped for/interested in; and lack of a work plan and regular team and departmental meetings. 

Innovation - ABU has discussed potential ways to expand their M&E products and services with 
additional workshops geared for specific client groups (e.g., state level workshops) and a required pre-
service MPH Fundamentals of M&E course. Expanding the M&E course portfolio of the team could help 

                                                           
3 M&E Team is defined here as the core faculty responsible for administering the workshop, this includes the 
Project Director, the Course Coordinator, and the Course Administrator. Other faculty/facilitators/staff who work 
on the workshop may be included in the M&E team. 
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the university become known as a center of M&E expertise not only in Nigeria, but also throughout 
West Africa and sub-Saharan Africa. 

Financial Management  

Financial Systems 
Finances are all handled by the university’s central finance department and they keep a separate 
account for the project (that keeps both MEASURE Evaluation funds and workshop fees).  Respondents 
indicated that the financial transactions are transparent and there is good accountability.  However, 
respondents also noted that the procedures associated with the system are cumbersome and delay 
their ability to make purchases, and access funds.  For example, the M&E team frequently has to follow 
up with the bursary to access funds that were deposited and tracking the finances may require several 
visits.  In some cases, the Project Director uses her own funds to cover workshop costs until she can be 
reimbursed. One participant noted the need for more up-to-date financial systems that would give them 
better tools for budgeting and management.   

Cost Analysis 
While ABU has calculated their workshop costs, they have not necessarily tracked it with regard to 
income from fees, nor have they re-calculated their figures to see if they could cover the costs without 
the MEASURE Evaluation support received, including covering workshop fees for five Fellowships. With 
MEASURE Evaluation reducing workshop support in 2013 to only cover Fellowships, ABU needs to 
ensure that workshop fees will cover workshop costs and generate some additional funds to be used for 
quality improvements and capacity building of staff. 

With this in mind, MEASURE Evaluation has done a cost analysis to determine: 1) the comparative cost 
of sending Nigerian participants to in-country MEASURE Evaluation training vs. an out of country 
MEASURE Evaluation training; and 2) the “break even” point for the universities (that is…how many 
paying participants they need in order to recover their costs). 

1) Comparative Cost. Of the 183 workshop participants that the institutions have trained since 
2010, 71 of them have come from government agencies4 (39%). Thirty-six of the government 
participants were funded by government and the other 35 were funded by MEASURE Evaluation 
through Fellowships. Table 6 presents the costs associated with sending participants to a 
workshop in Nigeria, South Africa, and Ethiopia. The total cost to attend a two-week workshop 
in Nigeria is approximately $3,725 compared to $6,749 in South Africa and $6,166 in Ethiopia. 
 
Table 6. Workshop Fees for Nigeria, U.Pretoria, and Addis Continental Trainings. 

 Nigeria Pretoria Addis Continental 
Fee 240,000 (1,500 USD) 2,600 2,500 
MIE 97,500 (7,500*13 days) 1,982 (optional add on 

or participants can 
bring their own funds) 

1,500* 
Lodging 175,550 (12,000*14 nights) 

                                                           
4 This does NOT include university or teaching hospital participants. 
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Average 
Transport 

68,000 $2,166 (from Abuja to 
Pretoria) – all included 

$2,166 (from Abuja to 
Addis) – all included 

Total 581,000 ($3,725 USD based 
on 156 naira exchange rate) 

$6,748 $6,166 

Savings  $3,024 $2,441 
*estimate 

2) Actual Cost. In recent communication with the Project Director it was discussed that the total 
workshop cost is 4,982,055 naira and at the current fee of 240,000 naira, they would require 20 
to 21 paying participants to participate (4,982,055/240,000)5. Table 7 illustrates that at the last 
workshop, there were 14 paying participants outside of the MEASURE Evaluation and university 
sponsored Fellowships leading to 3,360,000 in fees. Without MEASURE Evaluation support, ABU 
would have been short 1,622,055 naira in covering the workshop costs. 

Table 7. Number of Training Participants by Payment Category. 

Workshop Total # 
participants 

# Nigeria 
govt. 
sponsored 

# Nigeria 
NGO 
sponsored 

# self-
paying 

# MEASURE 
sponsored1 

# other 
sponsored2  

# intntl. 
paying 
participants3  

July 2011 27 13 2 2 5 6 0 

May 2012 23 4 4 1 5 8 0 

November 
2012 

25 11 2 1 5 6 0 

Total 75 28 (37%) 8 (11%) 4 (5%) 15 (20%) 20 (27%) 0 (-) 

1Most MEASURE Evaluation fellowships were given to government representatives 
2The university/PRHP/teaching hospital provided fellowship 
3does not include under government or NGO sponsored. 
 
There is a delicate balance between the university breaking even and being able to offer the workshop 
at a rate affordable to key stakeholders in Nigeria. In recent meetings with the Government of Nigeria, 
they have indicated the workshop fee is too high. While ABU has considered reducing the workshop fee, 
this would require them to increase the number of paying participants to “break even”6. However, the 
relationship with government is important as the ultimate goal is to improve the M&E system and use of 
information to improve public health programs in Nigeria. Further, 57% of the total participants trained 
at ABU were from the government sector, with 37% funded by Nigerian government and 20% funded by 
MEASURE Evaluation [Table 7, total number of participants by payee category]. Moving forward, it 
would be useful to see where ABU can cut workshop costs without having to increase the number of 

                                                           
5 This cut off point is at the high end of the range of other regional training partners who set the “break even” 
number of participants at 18 or 20. This is to minimize risk of losing funds. 
6 MEASURE Evaluation does not recommend holding workshops with more than 30 participants to maintain quality 
and adequate application of workshop materials. 
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participants. Also, it would be beneficial if the university opened up valuable training spots to paying 
participants rather than sponsoring so many internal fellows.  

In addition to the complaints of high workshop fees, other financial challenges include timely collection 
of fees from sponsoring agencies, and addressing faculty demands for higher honorarium for workshop 
facilitation. Currently there is no policy that guides facilitation fees requiring the M&E team to negotiate 
every presentation as a contract with the facilitators7.   

Marketing 
Cost analysis and fees tie directly into marketing the workshops, and those interviewed described the 
various marketing approaches they have used to date. In addition to reaching out to personal contacts, 
the team also publishes workshop announcements in newspapers, handbills that are sent via post to 
various state and LGA offices, posting on websites (e.g., university, MEASURE Evaluation), flyers, and 
posters. They acknowledged that the most effective marketing strategy has been through personal 
relationships they have with government and implementing partners and the least effective are the 
handbills and posters, particularly because of the time it takes for the post to reach recipients. Currently 
ABU has not created a listserv and does not post workshops on any other listservs. One participant 
thought it could be beneficial to post on other websites in Nigeria such as professional websites like the 
Association of Public Health Physicians and NACA. There may also be a role for enhanced advocacy to 
national programs and international donors. 

While the universities use many different types of marketing strategies, one of the challenges has been 
the delay in announcing workshops. This delay in the announcements leads to delays in many other 
aspects of workshop administration, including selection of participants and fellows, informing 
participants and fellows, planning the technical content, and ultimately the cancelation of participants 
once informed as they have not had adequate time to obtain funding from their organizations.  

Environment 

Security 
Respondents noted that the presence of militants in Kaduna State and the frequency of their attacks 
have prevented participants from other countries and even the southern parts of Nigeria from applying 
to and participating in workshops.  This security situation restricts the market for the course, but the 
team also thinks the market in the north could be adequate.   

Engagement in the M&E Community 
The ABU respondents report being aware of changes in the international arena, especially those 
pertaining to international donors and their ability and willingness to fund activities and the demands 
that they are likely to make if they do agree to fund activities.  While they see funding for health-related 
activities decreasing, they also see an opportunity to increase their M&E programs and services to meet 
the demands of international donors for greater accountability from the activities donors are funding. 
 

                                                           
7 Such policies exist at Obafemi Awolowo University and University of Pretoria, South Africa. 
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All of the ABU respondents felt that they were keeping up on the state-of-the-art in M&E through 
consultancies and research projects, but that it was sometimes challenging because they tend to be 
limited to internet research and books and don’t have as much opportunity to go to training courses or 
to have international experts come to them because of the security situation. 

Respondents were asked about how they plan to engage with the M&E community and stakeholders as 
they move forward with their M&E activities. With regard to the training workshops, one respondent 
indicated they conduct field visits to the LGA and state hospital, as well as reach out to personal 
contacts at all levels to encourage them to send participants to the workshop. Another suggested that it 
would be helpful if they could continue to or increase attendance at national meetings (e.g., NACA) and 
suggested that MEASURE provide some guidance on what support the government partners may require 
from the training institutions. 

Technical Capacity  

Session Offerings 
On a five point scale of 1 – very low capacity to 5 – very high capacity, respondents rated the 
department’s capacity for delivering 16 workshop sessions (Table 8). “Department’s capacity” was 
defined as having several people who could take the session and effectively lead it. For some ratings, 
participants also defined it as having an interest in doing the session, as there are times when there are 
people who can take the session, but are not interested in doing it (e.g., Gender). The most highly rated 
sessions were Indicators, Data Sources, Evaluation, Leadership in Public Health, the disease specific M&E 
sessions, and Ethics. The lowest rated sessions (and in some cases unrated) were GIS in M&E of Public 
Health, Data Demand and Use, UNAIDS 12 Components Framework, and Communicating and Reporting 
Findings. The reason these sessions was rated lower were because most of them were newer sessions or 
sessions that MEASURE Evaluation has primarily taken in the past. MEASURE Evaluation has recently 
offered capacity building activities that the M&E team has participated in such as STATA, Data Quality, 
and Data Demand and Use and it is expected that at the next M&E workshop, ABU will lead all of these 
sessions.  

Table 8. Session Ratings for Facilitation Competency. 

Workshop Session Combined Score out of 10 
1. M&E Frameworks 7 
2. Indicators 
 

9 

3. Data Sources 
 

10 

4. Surveillance systems 
 

7 

5. Data demand and use 4 
6. Communicating and reporting findings 6 
7. Gender in M&E 8.5 
8. GIS in M&E of public health New 
9. Evaluation 9 
10. Leadership in Public Health 9 
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Workshop Session Combined Score out of 10 
11. 12 Components Framework New 
12. Disease specific M&E sessions (TB, Malaria, HIV, 

Nutrition) 
10 

13. Statistical analysis (STATA) 8.5 
14. Data Quality 7.5 
15. Ethics 5 
16. Costing New 
 

Respondents agreed that for the most part, student satisfaction with workshops is high, sessions 
respond to identified needs of students and are aligned with programs, and that workshops provide 
relevant theoretical and practical information. Now that the new hotel on campus is complete, 
participants will be able to stay together on campus, fostering more cohesive end of day group work.  

Systems to Ensure Quality Products 
When workshops first began in 2010, ABU had procedures in place for assuring workshop quality: 
planning meetings were held to discuss logistic and administrative aspects of the workshops, mock 
presentations conducted with facilitators to provide feedback, and technical review of presentations by 
team members to ensure high quality workshop slides and sessions. As time has progressed, these 
systems have not been fully functional as described by those interviewed.  

Some of the sessions (e.g., Gender, Surveillance, GIS) have been adapted to reflect the Nigerian context, 
whereas others have not (e.g., Indicators, M & E of Maternal and Child Health Nutrition). It may be 
beneficial to adapt other technical sessions to reflect the Nigerian context, making it more relevant for 
participants. 

In course evaluations, workshop participants often write in additional topics they would like future 
workshops to cover. The M&E team needs to strike a balance between meeting those demands and 
maintaining workshop quality and ensuring there is adequate time for group work activities and report 
back. Currently there are many sessions beyond the “core” M&E sessions [M&E Frameworks, Indicators, 
Data Sources, Data Quality, Data Demand and Use, Evaluation]. When asked which sessions are of lower 
priority, respondents had a difficult time responding, but when pressed they were able to identify a few 
(Table 9).  

Table 9. Lower Priority Workshop Sessions. 

Session Reason 
STATA One does not need STATA to be an M&E officer, and most do not have 

the opportunity to use it when they return to their sites.  
 

Strategic Information Because decision making is included in the DDU modules. 
 

GIS It is not a skill they currently use in their jobs and many do not have 
access to software. 
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Costing M&E and program officers are already required to develop budgets – 
often participants may know more than facilitators do. “What new thing 
are we contributing in this session?” 
 

Ethics Overlap with training M&E officers receive as part of their orientation as 
a public officer. 
 

Leadership No reason provided 
 

Networks to Foster Delivery of Quality Trainings 

Between ABU and OAU 
For the first few workshops, MEASURE Evaluation supported one participant from each institution to 
attend the others’ workshop to co-facilitate sessions, observe additional sessions, and discuss workshop 
administration and logistics. For the last workshop at OAU, ABU did not send someone to participate. 
Interviewees expressed interest in continuing to have ABU representatives travel to OAU to participate 
and likely ABU could fund this directly. It may be useful to send individuals who have not previously 
participated in an external M&E course (e.g., Dr. Sunday Asuke, Dr. Oyefabi Adegboyega and Dr. Bilkisu 
Nwankwo). 

Participants acknowledged that it is a good time to institutionalize the relationship between the 
universities and collaborate on setting workshop dates, reviewing workshop materials as 
needed/requested, sharing lessons learned and workshop reports, communicating about upcoming 
workshops and other M&E related activities, and on sharing applicant and participant lists. 

Though MEASURE has spearheaded much of the interconnectivity, recently ABU organized and paid for 
Dr. Bamiwuye from OAU to travel to ABU to co-facilitate a STATA workshop for faculty and staff in the 
Department of Community Medicine in collaboration with MEASURE Evaluation.  

Between ABU and Past Participants 
As a sub-contract deliverable, ABU has conducted 6-month follow-up surveys with workshop 
participants. The response rates for these surveys have been fairly low and not yielded as much useful 
information as they could. During the interviews, project staff indicated they would like to follow up in a 
more meaningful way with past participants. Currently there is no listserv or community of practice to 
facilitate communication with past participants. 

Recommendations and ABU’s Response 
Table 10 presents the recommendations by factor area. While each recommendation can be addressed 
independently, MEASURE Evaluation suggests that addressing multiple recommendations in each factor 
area to achieve optimal results. Table 11 presents ABU’s proposed steps and timeframe to address these 
recommendations. 

Table 10. Recommendations Made by MEASURE Evaluation Based on Assessment Findings.  
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Factor  Sub-Factor Recommendation 

Governance, 
Leadership, 

People 

Leadership 

- Develop mission/vision and long term strategy 
- Hold a departmental leadership program - The curriculum 

should emphasize responsibility/decision sharing and team 
work as well as communications and planning 

Management 

- Pre-set workshop dates one year in advance (completed) 
- Develop work plan for 2013 trainings – plans should include 

adequate time for announcement (minimum of four months 
prior to workshop), application, and selection procedures.  

- Remain firm on application deadlines and identification and 
notification of participants and MEASURE Evaluation 
Fellowships. 

- Create a core team for day-to-day implementation and a 
technical working group at the departmental level for 
guidance and input. Clarify roles and responsibilities. 

- Designate a full time administrative coordinator for 
workshops. 

Innovation 

- Complete approval processes and finalize curricula of 
“Fundamentals of M&E” course. 

- Consider offering organization-based workshops where 
facilitators travel to locations to offer workshops.  

- Consider expanding M&E offerings beyond focus area of 
public health. 

Financial 
Management 

Financial Systems 
 

- Establish facilitation fee policy for workshop facilitators 
- Work with university financial system to improve access to 

workshop fees. 

Cost Analysis 

- Conduct complete cost analysis – review budgets and 
determine with certainty absolute costs required for 
workshop offering and number of paying participants 
required to “break even”. 

- During cost analysis, look for cost saving opportunities – e.g., 
consider cutting sessions by removing “nice to have” versus 
“must have”; establish guidelines for paying workshop 
facilitators; negotiate further discounts. 

- Take into account stakeholder feedback on tuition fees and 
consider offering sliding scale, reduced rate for government 
or self-pay applicants, or discounts for multiple applicants 
from one location. 

Marketing 

- Increase number of funded applicants/participants - engage 
more groups of stakeholders, donors in the workshop 
announcements, advocating for them to send staff to their 
workshops (e.g., UN agencies, Irish Aid, other donors). 

- Diversify marketing strategy relying more heavily on state and 
LGA contacts and finding more streamlined ways to inform 
them of workshop offerings. 

- Build listserv of former participants as a way to expand 
marketing of workshops and other M&E services. (being 
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Factor  Sub-Factor Recommendation 
addressed) 

Environment 

Security - Continue to scan security environment and have guidelines in 
place for how to ensure safety of workshop participants. 

Engagement in 
M&E Community 

- Participate in national level meetings, M&E work groups if 
possible. 

- Consider joining the Nigeria Evaluation Association Network 
and participating as active members. 

- Consider bidding for government program evaluation 
contracts.  Market the M&E expertise of faculty members to 
government agencies and NGOs  (consulting opportunities).   

- MEASURE Evaluation to inform universities of key M&E 
updates/activities in country. 

- Invite other stakeholder groups to participate at the 
workshops and in some cases serve as external facilitators. 

- Keep websites updated and ensure announcements are kept 
on other national websites such as NACA. 

Technical 
Capacity 

Session Offerings 

- Enhance M&E team exposure to M&E practice and M&E 
training opportunities (e.g., participate in MEASURE 
Evaluation webinars such as the DDU one hosted on 
December 19, have newer team members be understudies to 
veteran facilitators, Drs. Ejembi, Tukur, Ibrahim and others) . 

- Engage with other training partners worldwide, possibly 
through GEMNet or through existing contacts at University of 
Pretoria and Addis Continental. 

- Consider other professional development opportunities in 
M&E. 

- Follow recommendations under “System to Ensure Quality” 

System to Ensure 
Quality 

- Identity and confirm early on facilitators for workshops. 
- Set a schedule for presentation submission and assign 

reviewers as needed – 1) for technical content and 2) for 
grammatical areas, consistency of headers/footers. 

- For new facilitators or facilitator who have had challenges in 
the past, set up a mock presentation and provide mentoring 
and feedback for how to improve sessions.  

- Create a guidance document for facilitators that includes 
recommendations: 1. Review slides from previous workshop, 
2. Review daily and overall evaluation findings relevant to that 
session, 3. Get input from project director and course 
coordinator on what to change, do background research, infuse 
local context and examples if not done already, and consider adult 
learning principles to adequately engage participants, be sure 
presentation answers the question, “How does this relate to M&E?”. 
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Factor  Sub-Factor Recommendation 

Networks to 
Foster 

Delivery of 
Quality 

Trainings 
 

Between OAU and 
ABU 

- Consider developing an MOU between the two universities 
outlining collaboration strategies such as regular meetings 
(virtual), review of curriculum, fee issues, co-presenting, and 
other areas. 

- Build roles and responsibilities of this collaboration into 
course coordinator, director, or administrator responsibilities. 

Between ABU and 
Past Participants 

- Create listserv of all past MEASURE/university training 
participants 

- Consider creating a community of practice in conjunction with 
OAU that reaches past training participants and engages them 
in rich discussion about pressing M&E needs in Nigeria. 



Table 11. ABU Sustainability Plan 

 
Thematic 
Area  

Activity Steps Involved  Person 
Responsible 

General 
Timeline 

 Who 
Monitors 

Measurement 
Indicator 

Governance 
Leadership, 
People 

Develop 
Mission/ Vision 
 

• Discuss with members of Department 
and key stakeholders to understand their 
perspectives on this Project, who exactly 
stands to benefit from it, and why the 
Department of Community Medicine in 
ABU should continue to be involved in 
M&E 

• Harmonize the various perspectives 
gathered to come up with a common 
vision and mission for the project 

• Produce draft mission and vision 
• Share with staff members and relevant 

stakeholders to get input 
• Finalize mission and vision for project 

Project 
Director 

 
Course 
Coordinator 
 
Administrative 
Officer 
 
Aisha A 
Abubakar 

14th April- 
14th July, 
2014 

 Aisha A. 
Abubakar 
 

• Discussions 
held with 
various 
members of 
the department 
and other key 
stakeholders 
held 

• Finalized 
written mission 
and vision for 
project  

 Preset 
workshop dates 
6 months in 
advance 

Hold planning meeting to select dates for 
workshop 

Course 
Coordinator 

7th-21st 
April, and 
within 1 
month of 
completing 
future 
workshops 

Mairo 
Mu’azu 

• Planning 
Meeting to 
select 
workshop 
dates held 

• Dates for 
November 
2014 workshop 
decided 

Develop 
operational 
guidelines for 
conducting 
workshops 

• Secure working documents 
 
 

• Develop draft operational guideline 
 

• Circulate operational guideline for input 

Project 
Director 
 
Course 
Coordinator 
Admin Officer 

21st April- 
7th May 
7th May- 7th 
June 
7th June -
21st June 

Course 
Coordinator 
 
Project 
Director 
Course 

• Working 
document 
available to the 
team 

• Finalized 
operational 
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Thematic 
Area  

Activity Steps Involved  Person 
Responsible 

General 
Timeline 

 Who 
Monitors 

Measurement 
Indicator 

by Departmental staff input 
• Collate inputs 
 
• Finalize operational guidelines 
 
 
 

 
• Produce and disseminate operational 

guideline to Departmental staff and 
concerned stakeholders 

 
 
 
Project 
Director/ 
Course 
Coordinator 
 
Admin officer 

 
21st June – 
7th July 
 
 
7th July- 
14th July 

Coordinator 
 
 
 

Project 
Director 

 
 

Course 
Coordinator 

guideline 
produced 

 Secure approval 
for integrating 
the finalized 
curriculum of 
fundamentals of 
M&E course 
into existing 
MPH curriculum 

Work closely with the Directorate of 
Academic planning and monitoring of 
university to secure written approval of 
integration 

Project 
Director 

15th May Course 
Coordinator 

Written approval 
for integration of 
finalized 
curriculum of 
fundamentals of 
M&E course 
obtained 

Start offering 
organization-
based 
workshops 

• Develop materials for advocacy to key 
stakeholders within the government of 
Kaduna state 

• Conduct advocacy visits to stakeholders 
within the government of Kaduna state 
to create demand for M&E training 

• Respond to demands for organization 
based workshops 

Project 
Director 
 
Project 
Director 
 
All Team 
Members 
 

April 14- 
May 7 
 
Aug 2014 
 
To be 
decided 
based on 
the timing 
of demand 

Course 
Coordinator 
 
Course 
Coordinator 
 
Project 
Director 

• Advocacy 
materials 
developed 

• Advocacy visits 
to identified 
relevant 
stakeholders 
completed 

• At least one 
organization- 
based 
workshop 
offered 
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Thematic 
Area  

Activity Steps Involved  Person 
Responsible 

General 
Timeline 

 Who 
Monitors 

Measurement 
Indicator 

Technical 
Capacity 

• Training of  
team 
members 

• Understudy 
veteran M & E 
facilitators 

• Engaging with 
partners 
nationally and 
internationally 

• Continuous training of M&E 
team/facilitators (webinars and on site  
TOTs) both nationally and internationally 

• Improve preparation of materials, 
interaction and facilitation of sessions 
between veteran facilitators and co-
facilitators 

Project 
Director 
 
Course 
Coordinator 
 
Facilitators 

Annual 
 
 
 

Course 
Coordinator 

# of M&E 
facilitators who 
attended a TOT 
annually 
 
# of co-facilitators 
involved in 
preparing for & 
co-facilitating 
sessions with 
main facilitators in 
every workshop 

 Developing 
linkages 
between ABU 
and OAU 

Scheduling meetings between ABU & OAU 
M&E teams 

Administrative 
Officer 

Biannually Project 
Director 

Number of 
meetings held 
annually  

 Developing 
linkages 
between ABU & 
past participants 

• Create and update listserve of past 
participants 

• Making regular contact with past 
participants 

Administrative 
Officer 
 

Within 2 
weeks 
after every 
workshop 
 
Last week 
of every 
quarter 

Course 
Coordinator 

Proportion of past 
participants 
contacted 
biannually 

Create a 
guideline 
document for 
facilitators & 
circulating to all 
facilitators 

• Review daily & overall evaluation 
findings from past workshops 

• Compile the guideline for facilitators 
• Distribute guideline document to 

facilitators 
 

Course 
coordinator 

At least 
two 
months 
before 
every 
workshop 

Mairo 
Mu’azu 

• Guidelines for 
facilitators 
available 

 
• Proportion of 

facilitators for 
each workshop 
who have 



 
 

41 
 

Thematic 
Area  

Activity Steps Involved  Person 
Responsible 

General 
Timeline 

 Who 
Monitors 

Measurement 
Indicator 

received 
facilitators 
guidelines 

 
Identifying and 
confirming 
facilitators early 
before 
workshops 

• Early planning meetings to identify 
facilitators 

 
• Early notification of facilitators and 

follow up to confirm availability of 
facilitators 

• Project 
Director 
 

• Course 
coordinator 

 

Two 
months 
before 
each 
workshop 

Course 
Coordinator 

Number of 
facilitators 
receiving 
notifications at 
least two months 
before workshop 
 
Proportion of 
facilitators 
confirming 
availability to 
facilitate 
workshops 

 Setting a 
schedule for 
submission and 
review of 
presentation  

• Communicate to facilitators deadline for 
submission of presentation 

• Review of presentations for technical 
content & format 

• Project 
director 

• Course 
coordinator 

 
 

At least 
one month 
before 
workshop 
date 

Course 
coordinator 

Proportion of all 
presentations that 
have been 
received & 
reviewed at least 
one month before 
the workshop 
date 

Arranging mock 
presentations 
for new 
facilitators or 
facilitators that 
had challenges 
in the past 

Schedule mock presentations with 
feedback for facilitators 

• Project 
director 

• Course 
Coordinator 

• Veteran 
facilitators 

 

At least 
three 
weeks 
before 
workshop 
date 

Course 
Coordinator 

Proportion of new 
facilitators and 
those who had 
challenges in the 
past who do a 
mock 
presentation 
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Thematic 
Area  

Activity Steps Involved  Person 
Responsible 

General 
Timeline 

 Who 
Monitors 

Measurement 
Indicator 
before the 
workshop 

Financial 
sustainability 

Improve 
marketing 
strategy 

• Announce workshops at least 6 months 
ahead 

• Engage more stakeholders in the 
workshop announcement 

• Create a record of all relevant 
stakeholders 

• Create a record of all past applicants and 
their employers, including email 
addresses and telephone numbers 

• Open accounts on facebook, yahoo 
group, linked in, twitter 

• Keep a record of contact of anyone who 
made enquiry or showed interest in M&E 
training 

Administrative 
Officer 

April 7-28 Project 
Director 

• Workshop 
announcement 
to all relevant 
stakeholders at 
least 6 months 
before 
workshop date 

• All relevant 
stakeholders are 
engaged in 
every workshop 
announcement 

• List of all past 
applicants and 
their employers 
(where 
applicable) is 
available in both 
printed and 
electronic forms 

• Project has 
accounts on 
facebook, yahoo 
group, linked in, 
twitter & are 
updated at least 
every two weeks 

Outline cost 
saving 
opportunities 

• Identify sessions to be dropped e.g. 
those that are duplicate sessions or only 
‘nice to have’, while considering 

Course 
Coordinator 

April 7 - 21 Project 
Director 

• List of sessions 
to be dropped 
or added, with 



 
 

43 
 

Thematic 
Area  

Activity Steps Involved  Person 
Responsible 

General 
Timeline 

 Who 
Monitors 

Measurement 
Indicator 

participants’ comments 
• Discuss this at the Departmental 

meeting, for “note” 
• Work out the minimum number of 

support staff required to effectively 
conduct a workshop, without 
redundancy 

cogent reasons 
• # of support 

staff (with role 
of each clearly 
stated)required 
to effectively 
deliver a 
workshop, apart 
from Project 
Director, Course 
Coordinator and 
Administrative 
Officer 

 Do a detailed 
cost analysis, 
considering the 
cost saving 
measures 
outlined above 

• Review expenditure of past workshops 
to determine the exact cost of a 
workshop, and minimum number of 
participants required to break even, at 
N210,000 per participant 

• Period review of cost analysis to respond 
to any change in the economic situation 
of the country 

Course 
Coordinator 

April 21 to 
May 5 and 
periodically 
as required 

 A.A Gobir • A detailed cost 
analysis is 
available and 
shows: 

1. Exact amount 
required to 
conduct a 
workshop 

2. Minimum # of 
participants 
needed to break 
even 

Hold project 
team meeting to 
agree on 
facilitation fee 
policy, taking 
into 
consideration 

• Invite Project Team Members 
• Hold meeting to decide 
• Circulate decision reached to all regular 

facilitators 

All Team 
members 

May 1 to 
May 31 

Project 
Director 

A written 
facilitation fee 
policy that is  
acceptable to 
team members & 
communicated to 
all regular 
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Thematic 
Area  

Activity Steps Involved  Person 
Responsible 

General 
Timeline 

 Who 
Monitors 

Measurement 
Indicator 

the cost analysis 
done 

facilitors 

Work with 
university 
financial system 
to improve 
access to 
workshop fee 

• Discuss with all officers involved in the 
financial system of M&E project to 
identify reasons for ‘delay’ 

• Discuss with all officers involved in the 
financial system of MacArthur project to 
learn lessons on how to avoid ‘delay’ 

 AA Gobir May 1 - 31 Project 
Director 

A list of reasons 
identified  for 
‘delay’ in access to 
funds in the M&E 
Project 

Environment • Continue to 
scan security 
of 
environment 
and have a 
guideline 
available on 
how to ensure 
safety of 
workshop 
participants 

• Create a committee of three 
Departmental staff and draft a guideline 
on how to ensure safety of workshop 
participants by liaising with the Security 
Office 

• Nominate staff to head the committee 
and be responsible for collating and 
supplying information on security of the 
environment by liaising with the 
university Security Office 

 A.A Gobir 1st- 14th 
Sept 

Project 
Director 

 

 

 

 

 

Availability of 
security guideline 
on or before 14th 
September 

Participate in 
national level 
meetings, M&E 
work groups 

The M&E Project Team to decide in 
collaboration with MEASURE Evaluation 
which national level & other stakeholder 
meetings and/or M&E work groups to be 
attended by M&E Project Team Members 

Project 
Director 

 

1st- 14th 
May 2014 

 

Mairo 
Mu’azu 

 

Participation in 
identified relevant 
national meetings 
and M&E work 
groups 

 
 Consider joining 

the Nigeria 
Evaluation 

The M&E Project Team to register the 
department as active members of the 

 Aisha 
Abubakar  

1st- 14th 
May, 2014 

Project 
Director 

Registration with 
the Nigerian 
Evaluation 
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Thematic 
Area  

Activity Steps Involved  Person 
Responsible 

General 
Timeline 

 Who 
Monitors 

Measurement 
Indicator 

Association 
Network and 
participating as 
active members 
 

Nigeria Evaluation Association Network.   Association 
Network, and 
participate in its 
activities on or 
before 14 May, 
2014 

Start bidding for 
government 
program 
evaluation 
contracts 

• Market the M&E expertise of 
Departmental M&E Management Team 
to government agencies and NGOs   

• Annually Bid for and execute, at least, one 
Program Evaluation Contract from 
Government and/or NGOs 

•  S.S. Bashir 
(Chair) 

• Aisha 
Abubakar 

• Lawal 
Amadu 

Jan- Dec of 
each year, 
starting 
January 
2015 

Admininistr
ative Officer 

Execute at least 
one Program  
Evaluation 
contract every 
year, starting from 
2015 

Reach an 
understanding 
w/MEASURE 
Evaluation to 
inform 
universities of 
key M&E 
updates/activiti
es nationally 
and 
internationally 

A desk officer for this activity will be 
selected by the M&E Project Team who will 
liaise with MEASURE Evaluation to be 
seeking and receiving key M&E updates 
/activities in the country 

Course 
Coordinator 

 

Last week 
of every 
month 

 

 A.A Gobir 

 

Receive monthly 
update from 
MEASURE 
Evaluation by the 
end of each 
month 

 

Invite other 
stakeholder 
groups to 
participate at 
ABU workshops 
and in some 

• Establish partnerships 
• For each scheduled workshop, relevant 

stakeholders should be invited to 
participate in it, and given a defined role 

• Establish partnership/MoU 

M&E  Project 
Team 

3 months 
before 
every 
scheduled 
workshop 

Project 
Director  

 

Participation of 
Stakeholder 
groups (either as 
participants or 
external 
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Thematic 
Area  

Activity Steps Involved  Person 
Responsible 

General 
Timeline 

 Who 
Monitors 

Measurement 
Indicator 

cases serve as 
external 
facilitators 

date 

 

facilitators)  in 
each scheduled 
workshop 

Keep ABU 
website 
updated and 
ensure 
announcements 
are kept on 
websites of 
other 
stakeholders 
such as NACA 
and MEASURE 
Evaluation 

• Work with ICT Unit to update ABU 
website regularly 

• Ensure announcements are kept and 
updated on other websites such as NACA 
and MEASURE Evaluation 

 

Administrative 
Officer 

First two 
weeks of 
every 
quarter 

Project 
Coordinator 

All identified 
websites are 
updated within 
first two weeks of 
every quarter 



Conclusion  
The two Nigerian universities identified by MEASURE Evaluation as having the greatest potential to serve 
as national resources for M&E work related to public health, OAU and ABU, have achieved significant 
progress toward institutionalizing both M&E training workshops and their own M&E academic 
programs. Since 2010, OAU has completed seven workshops and ABU five, with a total of 307 
participants trained – 63 percent male, 37 percent female – and OAU has instituted pre-workshop 
review sessions. At ABU, the university senate has approved the two credit M&E course as a required 
course for their MPH program, and at OAU the Advanced M&E Diploma course has been approved. 
Additionally, ABU has pilot tested pre-service nurse training materials with community health officers. 

Key factors to ensuring sustainability for both universities will be maintaining a market for the training 
workshops for financial viability, strong leadership and management practices, and ensuring high quality 
workshop delivery.  
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Appendix A. Detailed Framework Definitions 
 

Governance, Leadership and People 

In order to have a sustainable effort, it is critical for an institution to have good governance, effective 
leadership, and people performing the necessary tasks that lead to the anticipated results. 

Good governance in this context was defined as the relationship between the project implementers and 
the larger department and the university as a whole as well as the structure of the department/project 
and its capacities. 

Leadership was considered to be the ability to articulate an inspiring vision, a clear mission and 
foundational values with the result of aligning and mobilizing stakeholders to support the project/M&E 
program and service offerings.  Management was considered to be the effective planning, organization, 
and implementation of the required tasks. 

“People” includes the leadership and management capacities of the individuals who are most directly 
engaged in the project and those who facilitate their success.  It also includes the job satisfaction of the 
members of the team and the quality of the product/instruction delivered.  Job satisfaction and quality 
products could also be seen as proxies for motivation. 

Innovation is an important consideration in sustainability, as it indicates that team members are 
creatively thinking about new strategies and approaches and engaging with the technical material in 
new and different ways. M&E workshops are one of many different M&E related activities the 
universities can undertake. In preliminary strategic plans developed with each university in 2010, ABU 
agreed to develop a required two-credit M&E course as part of its MPH program, and OAU planned to 
develop an Advanced M&E Certificate course as well as an M&E track to be offered as part of its MPH 
program. Additional ideas continue to be generated and these innovations were captured. 

Financial sustainability  

An assumption of the sustainability assessment is that it is critical to have well-articulated and 
implemented financial management processes, procedures, and systems as well as revenue, expense, 
and cash flow management, in addition to risk management, including diversification of revenue 
sources.  This means that it is important to look at how the income from workshop fees is paid and the 
process by which it is recorded and reported to the departmental M&E team members.  It is equally 
important to look at costs and not only how expenses are incurred, but also how the aggregate of 
expenses compares to revenues and how that relationship might change if MEASURE Evaluation were 
no longer supporting the courses, either through fellowships or by the provision of staff and consultant 
time.  

For the purposes of this sustainability assessment, we defined networks as relationships or interactions 
with government stakeholders (federal, state, local), the other key training institution, implementing 
partners, donors, past workshop participants, regional training partners, and others. These relationships 
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link to creating the demand for M&E training and on ensuring the M&E trainings meet the needs of M&E 
practitioners and organizations. Systems for marketing the workshops were also discussed. 

Environment 

In keeping with the systems approach, the study also addressed how the M&E team operate in an 
external environment which includes both the university hierarchy and the instability of the political, 
regulatory and security conditions in Nigeria and, specifically, in their regions.  The questions asked not 
only pertained to what the environment is, but also how it impacts the programs and what the program 
managers and faculty do to anticipate change and challenge. 

Technical Capacity  

Technical capacity in this sustainability assessment was defined as the capacity of the M&E team and 
other facilitators to effectively deliver M&E workshop sessions, particularly in the core M&E competency 
areas such as M&E Frameworks, Indicators, Data Sources, Data Demand and Use, Data Quality, and 
Evaluation. Since training participants are often actively engaged M&E officers, it is imperative that 
workshop facilitators have command of the subject matter and experience applying it in the Nigerian 
context.  

Underpinning MEASURE Evaluation training materials and methods is the application of adult learning 
principles and engaging learners in application of the theories and concepts presented to their real-
world settings. This includes creating an optimal learning environment for participants and ensuring 
logistics meets the needs and demands of participants. A key tenet to sustainability is the extent to 
which the institution has quality processes in place to ensure high quality administrative, technical, and 
logistical procedures in place. 



 

Appendix B. Data Collection Instruments 
 

Interview Guide for Local and Regional Training Partners 

Introduction 

As a MEASURE Evaluation Local Training Partner, your university is a key player the development of 
M&E capabilities among private, NGO, and government professionals in your country and region.  For 
this reason the sustainability of your M&E programs is paramount for building and sustaining M&E 
capacity over time. 

We are currently researching sustainability of our training partners’ M&E programs to determine what 
additional support might be needed to ensure the long term sustainability of those programs. The 
purposes of this survey are as follows: 

• Understand your perception of the current situation of your programs today in terms of 
organizational, financial and programmatic sustainability factors. 

• Learn what additional supports you might need and want to ensure the on-going sustainability 
of your M&E programs. 

The interview should take approximately one hour. Please know you do not have to participate in this 
interview and can stop the interview at any time. Your refusal or stopping the interview will not have an 
effect on your relationship with MEASURE Evaluation in any way. Your individual responses will be 
confidential, though university specific findings will be presented in the final sustainability plan. 

Do I have your permission to proceed with the interview?  

� Yes   
� No 

To begin the interview, please tell me what M&E programs (courses and services) you are implementing 
both with support of MEval and separately? 

 

 

Could you please share with me what you think the significant existing factors are that will lead to the 
sustainability of your M&E program in your university?    

1.     

  

2.    
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3.     

Governance, Leadership and People 

1. Does your department/unit have an inspiring vision, a clear mission and a set of values 
pertaining to your M&E programs and services? 
Prompts:  

• Which of these three do you have?  
• Who developed them? 
• Are these shared by faculty and staff throughout the department? 
• Are they written or simply understood or implied by the work?  
• What is your personal vision for the M&E programs? 

 
2. Pertaining to the development and delivery of your M&E program, do the faculty and staff have 

clearly delineated roles and responsibilities with established lines of authority? 
Prompts:  

• Is this a formal or informal structure?   
• Could you please explain how this works? 
• Is this working well? 
• What would be better? 
 

3. How is the leadership in your department? 
Prompts:  

• What are the leadership behaviors you see among the faculty?  The support staff? 
• How do you know that they are leading well/ poorly?  What evidence do you have? 
• How would you like it to be better? 

 
4. How well are planning, organizing and implementing processes being carried out by the faculty? 

The support staff? 
Prompts: 

• What are your expectations? 
• Are they being met? 
• What would you like to see the faculty/staff do more of or better?  

Financial Management 

1. How are your financial transactions handled? 
Prompts: 

• Are these handled at the university level or at the departmental level? 
• Do you have confidence in the way receipts and disbursements are made?  Is there a 

strong accounting system? Are these transparent and accurate? 
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• Do you receive regular reports for your programs? 
 

2. Do you receive regular reports of income from all sources as well as expenditures associated 
with your M&E activities?  With the current funding structure is income equal to or exceeding 
costs?    
Prompts: 

• If yes, what do these reports tell you about the “profitability” of your programs? 
• If you were not receiving support from MEASURE Evaluation, would you at least be 

breaking even? 
• If not, do you have plans to pursue changes in either the tuition or funding sources to 

boost revenues so your M&E programs are sustainable?  Funding sources might include 
government support, consulting fees, more international or local donors, etc. 
 

3. Do you have a strategic plan in place to achieve your vision for the future sustainability of M&E 
programs in your department?  If so, could you please tell me about it? 
Prompts:  

• What period does it cover? 
• Who developed it? 
• Do you have an operating plan to implement it? 
• How has your department accomplished related to your strategic plan? 

 
4. Do you plan to expand your M&E course or services offerings?  If so, do you have a Business 

Plan you can use to present to potential donors or other backers to do so?  Could you please tell 
me about it? 
 

Human Resources and Administration  

1. How is the administrative support handled for such things as student enrollment, classroom 
assignments, and maintenance of accurate student records?  At the university level or at the 
departmental level? 
Prompts:  

• Are you getting the support you need? 
• What else do you need?  
• What would/could be better?  

 
2. Who handles the logistics for the short courses – invitations, registrations, etc?  

• How is this working? 
• What else do you need?  
• What would/could be better?  

 
3. How is job satisfaction in your department?  Among the faculty?  The staff? 
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• What contributes to their job satisfaction? 
• What would make them more satisfied with their jobs? 

 
4. How would you characterize the communications between faculty members? And between 

faculty and staff? 
Prompts:  

• What promotes communication? 
• What hinders or creates obstacles to communication? 
•  

Environment  

1. What factors in the external environment nationally or regionally (political, legislative, cultural, 
etc) have the greatest impact on your M&E programs? 
Prompts:  

• How do you currently deal with the risks?  With the opportunities? 
• How do you plan to ensure the sustainability in light of these factors? 

 
2. What factors in the international environment have the greatest impact on your M&E 

programs?  (Donor funding and requirements, for example) 
 

3. Do the faculty members keep up to date on the state of the art in M&E?   
Prompts: 

• If so, how do they do that?   
• What opportunities do they have? 
• What challenges do they have? 
• What would/could be better? 

Marketing 

a. What are the various marketing strategies you have used? Which are most successful/least 
successful and why. 

b. How well are current marketing strategies working? 
c. What additional marketing strategies might be useful? How can you maximize the number of 

applicants? 
 

Course Offerings/Programs 

d. Moving forward, how frequently would you like to offer M&E workshops? 
e. Do you think there is ample market for that many workshops? 
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Capacity – Please rate your capacity in offering the following sessions and indicate any particular 
challenges/opportunities for improvement for each of these. Please provide a rating from 1 – very low capacity to 
5 – very high capacity. 

 Rating Challenges Opportunities for 
improvement 

a. M&E Frameworks    
b. Indicators 
 

   

c. Data Sources 
 

   

d. Surveillance systems 
 

   

e. Data demand and use    
f. Communicating and reporting 

findings 
   

g. Gender in M&E    
h. GIS in public health    
i. Survey and Sampling    
j. Leadership in Public Health    
k. 12 Components Framework    
l. Disease specific M&E sessions (TB, 

Malaria, HIV, Nutrition) 
   

m. Statistical analysis (STATA)    
 

Quality Assurance/Improvement - Please rate your capacity in offering the following sessions and indicate any 
particular challenges/opportunities for improvement for each of these. Please provide a rating from 1 – very low 
capacity to 5 – very high capacity. 

 Rating Challenges Opportunities for 
improvement 

a. Student satisfaction with workshops 
is high 

   

b. Classes respond to identified needs 
of students and are aligned with 
programs 

   

c. Workshops provide relevant 
theoretical and practical information 

   

 

What measures do you plan to take to maintain workshop quality? (probe, keeping materials relevant and 
updated; keeping site visits engaging and interactive; ensuring the facilitators are trained in the materials and in 
adult learning principles) 

What measures do you plan to take to maintain course quality? (for ABU who is developing the 2 credit course) 
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Collaboration with other institutions  

 
a. Have you heard of GEMNet? Would you be interested in linking to GEMNet?  
b. How do you see moving forward/working with ABU on: 

i.  coordinating trainings 
ii. sharing workshop reports/participants 

iii. sharing lessons learned 
c. Outside of the training workshops, how do you plan to continue to engage with the M&E 

community in Nigeria? (probe: other universities, M&E consultancies, additional research). 
d. Describe your relationships with key stakeholders at the local, state, and national level and how 

you might continue to engage with them regarding the M&E workshops and other M&E related 
activities. 

Engagement with past participants 

e. How do you plan to engage with past participants? 
f. Is there a role for your university, or in collaboration with the other university, to actively 

support/engage past participants in sharing lessons learned and best practices in their work? 
g. Do you currently have an M&E workshop participant database? Or interest in creating one? 
h. Do you currently have an M&E website? Or interest in creating one? 

 

Longer-term Strategies 

i. Describe any longer-term M&E related activities (training, research, other) that your department 
might be interested in? 

j. How feasible/realistic is it to achieve those activities? 
k. In what areas do you need continued technical assistance/support from MEASURE Evaluation? 
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