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DQA Training, Facilitator’s Notes:
Site visit to practice data verifications at health facilities
A site visit is good way to reinforce the data verification techniques learned in the training.  Depending on available resources, a sufficient number of sites should be visited to ensure each participant the opportunity to verify the value of a selected indicator using the source documents at the selected facilities.  Typically, a team of four would visit one site, and review two indicators.  The participants should also fill in the RDQA templates at the facility conducting an interview with the data manager (or the person responsible for compiling the monthly program report.
Logistics
· Discuss with the national program the selection of convenient sites near the training venue.

· After selecting the sites notify them of your visit at least one week prior to the visit.

· Obtain any necessary approvals and paper work to ensure access to the facilities.  You may need to arrange for local guides from the national program to accompany each team.

· Arrange adequate transportation for the teams.  

· The teams should be able to conduct the review and complete the checklists for two indicators in half a day.  The time required at each site depends on the volume of patients in the facility.  If the chosen site has very high volume and the practice assessment cannot be completed in half a day, chose another site or only review a portion of the records.  The important thing is to practice using the tools and re-counting the indicator values using the source documents.
Before the visit to the sites, discuss the visit with participants to clarify expectations and ensure everyone understands their role.  Discuss:

· The schedule and other logistics

· The methods – what each team will do at each facility

· Validate the data for two indicators

· Conduct a cross check against a secondary data source for each indicator

· Complete the System Assessment

· Enter data into the RDQA template 

· Give recommendations for improvement to the facility M&E staff.

After the visit to the sites, conduct a review of the exercise.  Discuss:

· The results, of both the data verifications (verification factors) and the system assessment (performance of the five functional areas of the reporting system).
· Their experience and impressions, problems encountered and solutions
