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How to use this Manual

This training has been developed for M&E professionals working on data inputs or outputs.  This workshop curriculum is a general one and needs to be adjusted to the context of the country where the training will happen. Developing Standard Operating Procedure (SOPs) in collaboration with Ministry of Health and/or other partners is an important step to initiate the implementation of the RDQA tool in the country's health system. At the conclusion of the training, M&E professionals will be better able to make informed decisions about how to ensure data quality at various steps throughout the aggregation, analysis, and submission process within the M&E system.
Materials Needed for the Training

· Data Quality Workshop Participant’s Guide
· Data Quality Workshop USB
Equipment Needed for the Training

· Laptop computer (strongly recommended)

· Microsoft Excel

Expected Training Outcomes

· Raise awareness of participants on the importance of having quality data to better inform decisions, planning and policies.

· If applicable, instill a detailed understanding of the data quality Standard Operating Procedures (SOPs) in all participants.

· Train participants in the use of the RDQA Tool for monitoring the quality of data from the various health information systems and levels in the country.
· Implement the RDQA process.
Notes to Participants

· This training is organized in the format of presentation, exercise and discussion.  The content is based on the data quality standard operating procedures, the user manual for the RDQA Tool and the tool itself, which are included in your reference materials.
· Throughout the training, participants are encouraged to ask questions and make comments.
· There is a mandatory attendance sheet that every participant must sign at the beginning of each day.  It is expected that participants will be present during the entire training and participate fully.

· The workshop uses presentations, readings, exercises, field trip and group discussions in order to assist the workshop participants better in explaining the concepts. It is recommended that participants participate often in class but also in their small group discussions.
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Welcome & Introduction
Introduce yourself to the workshop facilitator and the other participants:

· Name

· Organization

· Years of experience with data management

· Expectations for this workshop

Workshop Norms:

· Turn off or silence the ring of your cellphone. Please try to use your cellphone only during break.

· If you do not understand, you are encouraged to ask the workshop facilitator to repeat the statement again and explain it better.

· Be on time so, the class can start and end on time

· Attend all sessions  during the 3 day long workshop

· Show respect, all comments and questions are important

· Please fill out the evaluation form at the end of each day. Your comments help facilitators and trainers to improve the quality of the workshop.

· Lunch break is 1 hour every day. Please return to class promptly after one hour lunch break.

SESSION 1

What is Data Quality?

Learning Objective

Think about and appreciate how each dimension of data quality could be validated, i.e. how would you verify that a particular data quality dimension was present in your data?
Material relevant to this Session
· Data Quality Assessment Framework (DQAF)

· Data Quality Assessment and Adjustment for Routine Data, chapter 2

· Data and information cycle

· What is data quality

· Dimensions of data quality

Presentation "What is Data Quality?" is on the next page.

SESSION 2

Examples of Poor Data Quality

Learning Objective

During this session, the poor data quality examples will be discussed. As the facilitator goes over the main issues, try to think if you have encountered poor data quality in your program, why was it poor data quality and what can you do to improve it.
Material relevant to this Session
· Review the data quality elements.
· Review and explain the potential errors and problems which may affect the quality of data

Presentation "Example of Poor Data quality?" is on the next page.

SESSION 3

Introduction to Routine Data Quality Assessment (RDQA)
Learning Objective

Familiarize yourself with the methodology, goal and process of the RDQA Tool.

Material relevant to this Session
· Review the RDQA Tool

· Review the Data Quality Audit Tool: Guidelines for Implementation, pg 10 -36
Presentation "Introduction to the RDQA Tool" is on the next page.

SESSION 4

Using the RDQA Tool for Data Verification

Learning Objective

· Understand the data flow from the lower levels to national level and how this affects data verification.
·  Appreciate the variety of data issues that can exist at all levels of the health system. 

· Become familiar with the questions in the RDQA Tool regarding Data Verification.

Material relevant to this Session
· Review RDQA Tool, the Data Verification section

· Review the Data Quality Audit Tool: Guidelines for Implementation, Phase 2 - 5 (pg 37 - 48)
Presentation "Using the RDQA Tool for Data Verification" is on the next page.

Exercise: Data Verification at all Levels (90 min)

Learning Objective

Receive hands-on experience conducting data verifications at all levels of the health system using the RDQA Tool.

Instructions

This exercise will take 60 minutes - 90 min for group work and 20 minutes for plenary discussion.
· You will work in small groups with participants that work at the same level of the health system (health post, intermediate level, M&E national Unit). Read the instructions of the exercise carefully, ask any questions to the facilitator and discuss your ideas with your group.
· Each group will perform data verifications on the information and files provided by the facilitator

· At the end, all groups will discuss and verify their answers with each other.
SESSION 5


Using the RDQA Tool for System Assessment

Learning Objective

· Understand how system assessment works and what issues identifies.
· Familiarize yourself with the questions of the RDQA tool relevant to this topic.
Material relevant to this Session

· Review RDQA Tool, more specifically System Assessment section
· Review the Data Quality Audit Tool: Guidelines for Implementation, Phase 2 - 5 (pg 37 - 48)

Presentation "Using the RDQA Tool for System Assessment" is on the next page.

CASE STUDY


Comprehensive Exercise to Trace & Verify Indicator Data from SDP to National

Learning Objective

Receive hands-on experience conducting data verifications at all levels of the health system using the RDQA Tool. This case study helps put in practice the principles of data quality discussed so far in the workshop

Instructions
· This exercise will take two hours and a half to complete.

· Read the instructions carefully and ask any questions to clarify any points of confusion

· The instructor will provide you with all the files that you will need to use for this exercise

· You will work in a small group and at the end there will be a plenary discussion
SESSION 6

Understanding and Using the 

RDQA Output

Learning Objective

· Understand the basic concepts on how the graphs are created and how they are interpreted.

· Familiarize yourself with the variety of the graphs and bars in the RDQA Tool and what story they tell.
Material relevant to this Session
· Data Quality Auditing Tool: Guidelines for Implementation, pg 49-51

· Review the RDQA Tool, particularly the output section

· Review the presentation of this session 

Presentation "Understanding and Using the RDQA Output" is on the next page.

SESSION 7


Developing Action Plans

Learning Objective

Familiarize yourself with the forms of Actions Plans in the Tool and understand how successful and concrete action plans are developed
Material relevant to this Session
· Review the RDQA Tool, particularly the Action Plan section

· Data Quality Auditing Tool: Guidelines for Implementation, pg 52-59

Presentation "Developing Action Plans" is on the next page.

Session 8

Disseminating the RDQA Results
Learning Objective

Understand the importance of disseminating the RDQA results and how to plan for it from the initial planning phase of the RDQA implementation process.
Presentation "Disseminating the RDQA Results" is on the next page.

SESSION 9

On-going Monitoring
Learning Objective

Understand the importance of on-going monitoring and how it can help in making improvements in the collecting and reporting process of data.
Presentation "On-going Monitoring" is on the next page.
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