Implementation Plan Analysis using kotter's Model

Kotter’s stages:

Analyze what you have already
accomplished as a team

What actions need to be done to
pay more attention to this stage

1. Establish a Sense of Urgency

2. Creating the Guiding Coalition

3. Developing a Vision and a
Strategy

4. Communicating the Change
Vision

5. Empowering Broad-Based Action




6. Generating Short-Term Wins

7. Consolidating Gains and
Producing More Change

8. Anchoring New Approaches in
the Culture
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