Sample Module 1 Agenda
				                               
Module 1
Dates of program
Day 1 – Date
	9:00 – 10:30
	Welcome and Introductions
	Facilitator(s)

	10:30 – 10:45
	Tea Break
	

	10:45 – 11:15
	Session 1: The Case for Leadership and DDU
	Facilitator(s) 

	11:15 – 12:45
	Session 2: Your Role as a Leader in Promoting Data Use - Leadership and Management Practices
	Leadership Facilitator

	12:45 – 13:45
	Lunch
	

	13:45 – 15:15
	Session 2: Continued - Shared Vision
	Leadership Facilitator

	15:15 – 16:15
	Session 3: Context of Decision Making
	DDU Facilitator

	16:15 – 16:30
	Tea Break
	

	16:30 – 17:00
	Closing Reflection
	Facilitator(s)



Day 2 – Date
	9:00 – 10:00
	Session 4: Linking Data with Action - 7 Steps for Using Data in Decision Making 
	DDU Facilitator 

	10:00 – 11:00
	Session 4: Continued – Small Group Exercise: Improving Services for Female Commercial Sex Workers
	Facilitator(s)

	11:00 – 11:15
	Tea Break
	

	11:15 – 11:30
	Session 4: Continued - Framework for Linking Data with Action
	Facilitator(s)

	11:30 – 12:30
	Session 4: Continued - Group Work: Framework for Linking Data with Action
	Facilitator(s)

	12:30 – 13:30
	Lunch
	

	13:30 – 15:00
	Session 4: Continued – Group Work: Framework for Linking Data with Action
	Facilitator(s)

	15:00 – 15:30
	Session 4: Continued - Data Discrepancies
	DDU Facilitator

	15:30 – 16:30
	Session 4: Continued – Small Group Exercise: Comparing a Survey and an Assessment
	Facilitator(s)

	16:30 – 16:45
	Tea Break
	

	16:45 – 17:00
	Closing Reflection
	Facilitator(s)



Day 3 – Date
	9:00 – 9:20
	Session 5: Identifying Opportunities and Barriers to Improving Data Use
	DDU Facilitator 

	9:20 – 10:05
	Session 5: Continued – Identify Obstacles
	Facilitator(s)

	10:05 – 10:20
	Tea Break
	

	10:20 – 11:40
	Session 5: Continued – Explore and Diagnose Root Causes
	Leadership Facilitator

	11:40 – 12:30
	Session 5: Continued – Action Plan to Address Root Causes
	Facilitator(s)

	12:30 – 13:30
	Lunch
	

	13:30 – 15:15
	Session 5: Continued Action Planning
	Facilitator(s)

	15:15 – 16:15
	Session 6: Culture Change and Change Management
	Leadership Facilitator

	16:15 – 16:30
	Tea Break
	

	16:30 – 16:45
	Coming to Conclusion
	Facilitator(s)

	16:45 – 17:00
	Workshop Evaluation
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