
 

Improved health 

programs and 

health outcomes

 Strong

Evidence-based

Decision Models

 Improved policy 
and program 
decisions

 Improved culture of 
decision making

People and teams empowered to 
lead and manage for effective Data 
Demand and Use.

How do leadership, management, and good DDU practices strengthen the health system?

Results
Improved DDU performance

Managing
 Plan
 Organize
 Implement
 Monitor/Evaluate

Leading
 Scan
 Focus
 Align/Mobilize
 Inspire

Data Demand 
and Use

 Prioritize questions
 Identify and analyze 

data
 Develop action 

plan/implement

Building Leadership for DDU Model

•Improved data 
utilization

•Increased data 
demand

•Improved data 
availability

 
 


