Program Overview and Timeline

Module 1 Program Objectives:

e Raise awareness of the importance of data in decision making.

e Define the role of leadership in promoting sustainable data use.

e Build individual and team capacity to apply DDU concepts, approaches, and tools; and
promote and sustain them through strong leadership.

e Develop and implement specific plans to overcome barriers to data use and strengthen

demand for and use of data at national and sub-national levels.

MODULE #1 | DAY ONE DAY TWO DAY THREE
Morning Welcome and Session 4: Link Data with Session 5: [dentify
Introductions Action Opportunities and

Small Group Exercise Barriers to Improving
Session 1: The Case for Data Use

Leadership and DDU

Session 2: Your Role as a
Leader in Promoting
Data Use

LUNCH BREAK

Afternoon Session 2: Continued Session 4: Continued Session 6: Culture
Session 3: Context of Data discrepancies Change and Change
Management

Decision Making Small Group Exercise

Closing Reflections Closing Reflections Coming to a Close




Module 2 Learning Objectives:

e Present results of implementation of plan created in Module 1

e Communicating results and reinforcing culture change

e Dlan the next application of the tools

MODULE #2

DAY ONE

Morning

Welcome

Session 1: Results Reporting

LUNCH BREAK

Afternoon

Session 2: Reinforce culture change for leadership and data use

Communicate outcomes

Session 3: What's next?

Closing
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