Data Demand and Use – Concepts and Tools

Training Tool Kit

Group Work Activity 4 – Mapping Information Flow
Instructions: 

· Convene in a small group by organization (or if not possible, choose one organization for activity).
· Select a reporter.
· Complete the Information Use Map for your organization as data flows now. (30 minutes)
· Review the map and discuss among your group how the flow of information could be improved:
· How else could data be analyzed?
· Are there opportunities for feedback mechanisms?
· Are data being used by all stakeholders?
· Note potential interventions based on your discussion.
· Make a 2nd version of the map to illustrate an improved flow of information. (30 minutes)
· For reporting back:

· One group member remains at the table to present the map to visitors.
· Each table group moves to the right to visit the table next to them.

· The table presenter spends 5 minutes explaining how his or her group improved information flow in its map and how this would facilitate use of data.

· Repeat steps 2–3.
· Everyone returns to original tables.
· Consider improving your map based on what you learned from your neighbors. 
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