Activity 2 Case Example (with Answers)
Qualitative Research Methods Workshop

INSTRUCTIONS Part 1:  Program performance
Read the case example below and answer questions 1-6. Write your answers on the flip chart. 
	A family planning program in Country X has 55 service delivery sites in eight regions of the country. One of the main projects they have is the urban youth project, which aims to empower young people aged 10 to 24 to exercise their sexual and reproductive health rights. This is a one-year project taking place in five youth centers located across the country, and it targets underserved and vulnerable youth.

	

	The standard care package for all youth centers provides sexual and reproductive health information, education and communication, behavioral change communication intervention activities, STI diagnosis & treatment, and HIV/AIDS-related services such as testing and counseling. 

The headquarters staff want to look at the youth centers’ performance regarding the number of youth receiving STI diagnosis and treatment. Across all five youth centers, they diagnosed 203,060 individuals in a one-year time period. Their target for the year was 225,000 individuals. A total of 69,199 individuals received treatment, and their yearly target for treatment was 180,000.  The table below contains detailed information about STI clients.

	STI Service Statistics January, 1 – December, 31 2012

	INDICATOR
	Center A
	Center B
	Center C
	Center D
	Center  E
	Total

	Youth male STI clients diagnosed
	92,000
	6,050
	20,000
	23,500
	10,250
	151,800

	Youth female STI clients diagnosed
	15,000
	2,950
	5,000
	23,000
	5,310
	51,260

	Total youth STI clients diagnosed
	107,000
	9,000
	25,000
	46,500
	15,560
	203,060

	Youth male STI clients treated
	15,000
	7,500
	10,000
	15,050
	0
	47,550

	Youth female STI clients treated
	3,000
	2,500
	5,000
	11,149
	0
	21,649

	Total youth STI clients treated
	18,000
	10,000
	15,000
	26,199
	0
	69,199



QUESTIONS:
1. What percent of the target was achieved for the number of youth diagnosed with STI?
2. Does looking at the percent of target achieved for diagnosis give you enough information to know if the program is successful?  If not, why not?
3. What do the data about treatment and service provision for male and female tell you? 
4. Provide at least two conclusions for your findings. 
5. Does what you know from the data tell you WHY program performance is the way it is?
6. What else would you want to know about the program?  What additional questions would you want to answer?




Answers:
1. 90%
2. No, it does not give you enough information. You need more information (% treated against target, gender quality, etc.
3. % of those diagnosed who are treated = 69,199/203,060 = 34%; Male to female clients diagnosed = 151,800 male/ 203,060 = 75% male and 51,260 female/ 203,060 = 25% female; male to female treated – 69% male, 31% female.
4. Not enough clients who are diagnosed get treated; only 34% when the target was 80%, and there is a problem that more males than females are getting services. 
5. Don’t know why any of these things are happening.
6. Why are so few clients who are diagnosed getting treated? Why are so few female clients receiving services? 
INSTRUCTIONS Part 2 - Study purpose & study questions
Based on your answer to question number 6 from Part 1, (what else you want to know) answer questions 1 Write your answers on a flip chart. 
1. Write your study purpose and two study questions.
2. Transfer study purpose and questions to flipchart paper.
Answers: Study purpose: To understand why diagnosed clients are not receiving treatment services and why there is a gender disparity in service delivery. This information will assist xx improve their programs (access, gender equality).
Study questions:
1. How are outreach and IEC campaigns conducted? 
2. How does the enrollment process into the program work?
3. How does the process work for patients to go from diagnosis to treatment?
4. Are there differences in process for the above in the different youth centers?
INSTRUCTIONS Part 3 - Participant selection
Based on your answers from Part 2 (your study purpose and study questions), discuss participant selection. Answer questions 1-4 and write your answers on a flip chart.
1. Discuss where you will collect data (level) and from whom (who can best answer your questions)? 
2. How will you select your participants? How many will you select? Why? 
3. Transfer where, who, how, and how many participants on to flip chart paper 
4. Present to plenary 
Answers: Talk to service delivery experts in each youth center (manager and lead provider). Could also talk to program participants (careful of IRB for youth and STI-positive people)

INSTRUCTIONS Part 4 - Interview questions
Based on your answers to Parts 1-3, (your study purpose, study questions, and participants), develop one brief interview guide (no more than five questions) for one participant group.  Write your questions on a flip chart.
Answer: Clinic director 
1. [bookmark: _GoBack]Describe what your role is as it relates to STI diagnosis and treatment. Tell me a bit about the history of the clinic and when they began offering these services.
2. How do decide where and to whom to market your services? 
3. From reviewing your data, we have noted that you see more males than females. What is your opinion as to why more men get services than women?
4. Tell me what happens once a client gets tested. Please describe the process for how they get their test result and then get treatment.  Tell me about staff roles/responsibilities for this.
5. Can you give me an example of a situation where a client tested positive but did not get treatment?  Why do you think this happened? How did you or others follow up? Describe anything else that could have been done to get this client treated.
