Checklist for including elements of data use in M&E curriculum:
Please use the following checklist when reviewing, designing, or delivering a broader curriculum to train participants in monitoring and evaluation.  Consider the extent to which these elements are included and thread throughout the course rather than limit the material to one or two sessions.

· Introductory presentation discusses eventual use of the information collected and analyzed

· Agenda includes a session during first two days devoted to data use concepts and includes these topics:
· Stakeholders – what are they, how to identify them and ensure engagement, demonstrate that different types of stakeholders require different types of information

· Decision-making process and decisions: stakeholders use data to inform decisions, importance of understanding decision-making process, discussion of decisions

· Barriers to data use - provide examples and ask participants to brainstorm based on their own experiences
· Case studies or examples of using data and information successfully

· Case studies or examples of how using data could have strengthened decision-making process or would have changed the decision made

· Tools and approaches to help facilitate use of information – including these in M&E Plan
· M&E Plans:  how to incorporate plan for facilitating the use of and eventually using data generated through M&E system (“data use plan”).
· If output of course is to produce M&E Plan, the plan should include a data use plan.

· M&E Frameworks: once goals and objectives defined, need to identify the information needed to monitor success of meeting those objectives (program/activity); logic model in particular makes this easy to understand
· Indicators: important characteristic of a good indicator is one that will provide useful information (“Programmatically Important”).
· Data Sources: Once indicators of success are identified, they need to identify information needs – first looking at existing data and then considering any other essential data needed to respond to key decisions or questions.
· Data Quality:  link between trusting the quality of data, using information, and demanding data for decision-making

· Understanding flow of information in routine M&E systems:  allowing participants to examine how information is generated, produced, and used through the M&E system (practice using Information Use Map)

· Feedback to data producers and other stakeholders:  
· providing guidance to participants on importance of feedback, 
· tips for providing feedback, and 
· discussions of best practices in providing feedback.  Small group work could involve designing a feedback mechanism to include in the M&E Plan.

· Surveys/Evaluations: 
· “Nice to know” versus “need to know”; 

· defining prevailing research questions through a participatory process that involves identifying key decisions in the future that could be informed by the findings (practice Decision Calendar).
· Asking Good Questions:

· “Nice to know” versus “need to know”;

· Ensuring link between survey questions and prevailing research question to maximize usefulness of findings;

· Data Analysis and Interpretation: the greatest amount and best quality of data mean nothing if not properly analyzed, or, if not analyzed at all.
· Link between data analysis, interpretation and eventual use of the findings
· Use of information produced through specific types of analyses (percentage, proportion, rate, mean, median)
· Usefulness of information on coverage, availability, efficiency, utilization, quality of services/program, etc.
· Data Presentation and Communication

· Presenting information graphically – reasons for using different types of charts/graphs (bar, pie, line, etc.)

· Creating a graph to present information in a more accessible (and useful) format
· Facilitating use of information by making data more accessible and available to different stakeholders

