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Training Tool Kit Introduction
Significant human and financial resources have been invested worldwide in the collection of population, facility, and community-based data. However, this information often is not used by key stakeholders to effectively inform policy and programmatic decision making. As a result, many health systems fail to fully link evidence to decisions and suffer from a decreased ability to respond to priority needs at all levels of the health system. MEASURE Evaluation has an established history of generating demand for data and facilitating data use and has put forth a data use strategy with three strategic approaches: 1) Build data use capacity at the national, subnational, individual, facility, and organizational levels through technical assistance and targeted training; 2) Develop, apply, and evaluate tools and approaches to improve data use; and 3) Provide global leadership and collaboration to raise awareness about the benefits of using data to  improve health programs and policies. To address the first strategic approach, MEASURE Evaluation has created multiple data demand and use training materials.   
This training tool kit aims to guide monitoring and evaluation (M&E) workshop facilitators on how to integrate data demand and use concepts and tools into existing M&E training workshops by providing training slides, skill-building activities, and facilitator guidance. The overall learning objectives of the tool kit include: 
· To increase understanding of the basic concepts and practical approaches to improving the use of M&E data in decision making;
· To build skills in data analysis and interpretation, data presentation, and data feedback; and
· To gain hands-on experience in linking data to the decision-making process by using MEASURE Evaluation tools to facilitate data use.
This tool kit provides M&E workshop facilitators with user-friendly, modifiable training components to adapt for different contexts. The modules can be presented as suggested, or separated to supplement existing material of a similar topic. Regardless, this guide will assist facilitators in ways to best incorporate data demand and use concepts into their M&E workshops.
To learn more about data demand and use and to access additional training materials, visit https://www.cpc.unc.edu/measure/approaches/data-demand-and-use.
Training Tool Kit Components
The Training Tool Kit contains three sections, including this facilitator guide, with case examples of how data demand and use concepts and tools have been incorporated into M&E workshops, training modules, and links to other resources. The tool kit provides all of the resources needed to incorporate data demand and use concepts and activities into an M&E workshop.
· Facilitator Guide – the Facilitator Guide includes the introduction; an overview of each module; instructions for how to apply the modules, including an outline of a generic M&E course demonstrating where the modules can be integrated; and facilitator guidance for each module to assist the trainer with the timing of each session, soliciting feedback from the group, and implementing the small group practice work.
Case Examples – The guide presents three examples from M&E workshops that integrated data demand and use concepts into their curricula. Each case example includes a summary of how the facilitator incorporated data demand and use concepts and activities into the workshop, an agenda from the workshop illustrating where the facilitator incorporated data demand and use topics, and specific slides adapted/created for a specific health topic.

· Training Modules – The guide provides five training modules, each containing its own set of PowerPoint slides, activity handouts, and facilitator notes. Each slide comes with detailed speaker notes intended to assist the facilitator in covering the key concepts on the slide. The five modules include:
· Module 1: Generating Demand for Data
· Module 2: Context of Decision Making

· Module 3: Understanding Data and Information Flow

· Module 4: Data Analysis

· Module 5: Communicating Findings/Linking Data with Action
· Background Reading Material – Other resources related to data demand and use concepts are provided for facilitators.
· Data Demand and Information Use in the Health Sector: Conceptual Framework. MEASURE Evaluation, 2007.
· Data Demand and Information Use in the Health Sector: Strategies and Tools. MEASURE Evaluation, 2007.
· Data Demand and Information Use in the Health Sector: Case Study Series. MEASURE Evaluation, 2007.
· Building the Bridge from Human Resources Data to Effective Decisions: Ten Pillars of Successful Data-Driven Decision-Making. Ummuro Adano, Management Sciences for Health, August, 2009.
· Factsheet: A Model for Evidence-Informed Decision-Making in Public Health. National Collaborating Center for Methods and Tools, Manchester University.
Overview of Data Demand and Use Modules 
Each training module has the same layout. The module begins with a slide on learning objectives that describe what participants will learn. Subsequent slides present the technical content of the module. Some modules contain discussion questions to encourage participation and active engagement from the large group. Some incorporate small group activities to facilitate transition from knowledge to practice. Although an approximate amount of time is suggested for every activity, the facilitator will have to adjust the activity timing to meet the needs of participants.  

Module Descriptions – Quick Reference Table

	Module
	Topic
	Key Topics
	Small Group Activity – Tool Application
	Estimated Amount of Time

	1
	Generating Demand for Data
	Understanding the role of M&E data in decision making 
	Activity 1 – Case Study Review

	Presentation: 40 min

Activity: 1 hour 30 min 

	2
	Context of Decision Making
	Part 1: Determinants of data use (Slides 1 to 15)
	Activity 2 – Action Plan to Address Barriers to Data Use
	Presentation: 30 min

Activity: 2 hours

	
	
	Part 2: Elements of decision making – data, decisions, involvement of stakeholders

(Slides 16 to 45) 
	Activity 3 – Stakeholder Analysis and Engagement
	Presentation: 45 min

Activity: 1 hour 45 min

	3
	Understanding Data and Information Flow
	Identify opportunities for improving data production, storage, analysis, and use
	Activity 4 – Mapping Information Flow 
	Presentation: 45 min

Activity: 2 hours

	4
	Data Analysis
	Part 1: Key concepts 
(Slides 2 to 24)
	None
	Presentation: 1 hour

	
	
	Part 2: Basic analyses

(Slides 25 to 56)
	None
	Presentation: 1 hour

	
	
	Part 3: Data presentation and interpretation 

(Slides 57 to 84)
	Activity 5 – Calculating Program Coverage and Retention*
	Presentation: 30 min

Activity: 1 hour 45 min

Report: 1 hour 30 min

	5
	Communicating Findings/ Linking Data with Action
	Part 1: Providing feedback on data collected/analyzed

(Slides 1 to 16)
	None
	Presentation: 45 min

	
	
	Part 2: Linking decisions/questions with potential data sources

(Slides 17 to 48)
	Activity 6 – Framework for Linking Data with Action 
	Presentation: 55 min
Activity: 1 hour 45 min


*Note: This activity ties together concepts from Parts 2 and 3 of data analysis.
How to Integrate the Data Demand and Use Modules into an M&E Course

While M&E workshops vary in length and topics covered, there are seven core M&E topics that are covered in most M&E workshops. They include the following: Introduction to M&E, Developing M&E Plans, M&E Frameworks, Indicators, Data Sources and Systems, Data Quality, and Evaluation Design. MEASURE Evaluation has packaged five data demand and use modules that complement the core M&E topics mentioned above. The topics include: Generating Demand for Data, Context of Decision Making, Data Information and Flow, Data Analysis, and Communicating Findings/Linking Data with Action.  

The Data Demand and Use Integration Table below illustrates the timing of when data demand and use concepts and tools can be integrated into an M&E workshop. The Table presents M&E core topics (Column 1) and indicates, with an arrow, where modules are best introduced. The Table also includes suggestions for including ‘linkages’ (Column 2). Linkages are suggestions for issues to highlight during core M&E sessions as a way to continuously reinforce the importance and application of data demand and use concepts. 
Data Demand and Use Integration Table

	M&E Core Topics
	 Data Demand and Use Linkages & Modules

	Intro to M&E
	Linkage: Discuss goal of M&E – to use M&E information collected and analyzed in decision making (program management/improvement/development, strategic planning, policy development/improvement, and advocacy). Highlight link between data collection and program management and improvement.
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	Data Demand and Use Module 1 – Generating Demand for Data

	Developing M&E Plans
	Linkage: Discuss that an M&E plan should include explicit description of how data from each indicator will be used, as well as the data use components that will be presented in the modules indicated:

· Plan to overcome barriers to data use (Module 1)

· Stakeholder Engagement Plan (Module 2)

· Information Use Map (Module 3)
· Framework for Linking Data with Action (Module 5)

	
	Data Demand and Use Module 2 – Context of Decision Making

	M&E Frameworks
	Linkage: Once program goals and objectives have been defined, identify the information needed to monitor success of meeting those objectives; logic models are very useful for this.

	Indicators
	Linkage: An important characteristic of a good indicator is that it will provide useful information (“programmatically important”). In indicator reference sheets, include a section for explicit use of information collected through indicators.

	Data Sources and Systems
	Linkage: Once program indicators of success have been identified, determine information needs – first looking at existing data and then considering any other essential data needed to respond to key decisions or questions.

	
	Data Demand and Use Module 3 – Understanding Data and Information Flow

	Data Quality
	Linkage: Discuss the link between data quality and data use. Poor data quality results in decision makers not trusting data and thus not using them in decision making. Good quality data instills ‘trust’ in the information, which leads to use of data. A positive experience in using data in decision making contributes to demand for more quality data and expanded data use.

	
	Data Demand and Use Module 4 – Data Analysis

	Evaluation Design
	Linkage: Discuss how to define actionable research questions:
· Use a participatory process that involves identifying and involving relevant stakeholders (apply the Stakeholder Engagement Plan – Module 2)

· Identify future key decisions that could be informed by the findings

· Think carefully about what is “nice to know” vs. a “need to know” and incorporate the “need to know”

Building data ownership:
· Conduct data interpretation workshops
· Apply the Framework for Linking Data with Action: Version 1 (for use when starting with data) or Version 2 (for use when starting with a question). (See MEASURE Evaluation website Framework templates). 

	
	Data Demand and Use Module 5 – Communicating Findings/Linking Data with Action


How Can I Use this in my Setting?

An M&E workshop facilitator seeking to incorporate data demand and use topics into an M&E workshop should start by reviewing the Data Demand and Use Integration Table to determine where to incorporate the modules into the M&E workshop. While it would be nice to incorporate all elements of data demand and use, workshop facilitators may not have adequate time, resources, or interest to include all of the modules and accompanying materials. Ultimately, it is up to the facilitator to determine which modules and linkages to include and the extent to which to include them. This decision may be based on several factors, such as the length of the M&E workshop; workshop budget; participants’ background, experience, and interest in data demand and use concepts; and the facilitator’s own knowledge and interest in the topic. The following is a list of scenarios that present how a facilitator might incorporate the modules into an M&E workshop.

Scenario 1: The facilitator wants to incorporate all five modules. In this scenario, the facilitator includes the modules in the order presented in the Data Demand and Use Integration Table (e.g., Conduct Intro to M&E, then Module 1: Generating Demand for Data, followed by Developing M&E Plans, then Module 2: Context of Decision Making, etc.). The facilitator also makes the linkages highlighted in the Data Demand and Use Integration Table while presenting the core M&E topics.
Scenario 2: The facilitator wants to incorporate all of the modules, but does not have time to include all of the slides/activities in the training module. In this scenario, the facilitator reviews the specific slides and activities in the training module and selects those most relevant to the workshop and its participants. The facilitator includes the slides from those modules in the order presented in the Data Demand and Use Integration Table (e.g., Conduct Intro to M&E, then Module 1: Generating Demand for Data, followed by Developing M&E Plans, then Module 2: Context of Decision Making, etc.). The facilitator also makes the linkages highlighted in the Data Demand and Use Integration Table while presenting the core M&E topics.
Scenario 3: The facilitator wants to introduce some basic information about data demand and use but does not want to use all of the modules. In this scenario, the facilitator is encouraged to select Module 1: Generating Demand for Data and Module 5: Communicating Findings/Linking Data with Action for the workshop – either in their entirety or portions of each. The facilitator can also include select slides from the other modules in the tool kit. The facilitator makes the linkages highlighted in the Data Demand and Use Integration Table while presenting the core M&E topics. 
Scenario 4: The facilitator knows that the participants have a good knowledge base of data demand and use topics but have not had much exposure to data analysis concepts. In this scenario, the facilitator includes Module 4: Data Analysis, either in its entirety or a portion of it, after presenting the session on Data Quality. The facilitator also makes the linkages highlighted in the Data Demand and Use Integration Table while presenting the core M&E topics.
Scenario 5: The facilitator plans to cover most or all of the modules in his/her workshop, but wants the participants to be able to apply their group work activities directly to the overall M&E plan group work topic that was selected at the beginning of the course. In this case, the facilitator can extract the tools from the activity handouts and ask participants to apply the tools to their overall M&E plan group work.

There are many other scenarios facilitators may encounter, but the idea is that the Data Demand and Use modules can be adapted and presented in any order/way that works best for the facilitator and participants. The Data Demand and Use Integration Table is meant to be used as a guide to determine where to present the modules.
Facilitator Guidance 


All general directions and comments to the facilitator are noted in the Facilitator Guide. Any resources or materials that will be needed for the modules also are indicated in the Guide, including activity handouts. The facilitator notes on the PowerPoint Slides give any comments relevant to specific slides, prefaced by NOTE to facilitator (in italics).  

Module 1: Generating Demand for Data
Materials:  

· Flip chart, markers

· LCD, laptop, and screen
· PowerPoint slides
· Handouts of presentation

· Handouts of Small Group Activity 1: Case Study Review, enough for all participants
· Handouts of Small Group Activity 1: Case Study Answers, enough for all participants
Time: 2 hours 10 minutes

Objectives: 

· To understand the importance of improving data-informed decision making
· To understand the role of monitoring and evaluation (M&E) data in decision making

	Trainer Notes
	Steps

	1) Present technical content – 40 minutes

2) Small group activity – 45 minutes
3) Small groups report back – 45 minutes 

	1) PowerPoint slides (Module 1: all slides). See slides’ speaker notes in the PowerPoint file for specific guidance. On slide 12, ask for group participation. Before moving on to the small group activity, ask participants if everything was clear and if they would like to discuss any of the concepts or topics further. 
2) PowerPoint slides (Module 1: Slide 17). Note: do not hand out small group activity answers. Review the instructions on the slide with the large group. Divide the large group into smaller groups. Ideally, you will form four groups of five to eight individuals each. Provide each person with a copy of the handout Small Group Activity 1: Case Study Review. Assign two groups case study 1 to read and discuss and assign two groups case study 2. After 20 minutes, encourage the groups that are still reading the case study to move on and begin discussion. Each group should answer the four questions on the slide (and handout) and record the answers on flip chart paper. Note: You will find a Word file titled Small Group Activity 1: Case Study ANSWERS for your reference only.
3) Assuming four groups, each group should spend 10 minutes reporting on its answers to the case study questions. If there are more than four groups reporting back, encourage the groups not to repeat what has been said already, but rather to note a common response and report back only new information not yet discussed by the group. The facilitator should take a few minutes at the end of the session to discuss the importance of data to program improvement and the role of the provider in the data collection and use effort in each of the two case study examples.  



Module 2: Context of Decision Making
Materials:  

· Flip chart, markers

· LCD, laptop, and screen
· PowerPoint slides
· Handouts of presentation
· Handouts of Small Group Activity 2: Action Plan to Address Barriers to Data Use, enough for all participants

· Handouts of Small Group Activity 3: Stakeholder Analysis and Engagement 
Time: 5 hours

Objectives: 

· Part I: Determinants of Data Use

· To highlight the determinants of data use

· To list potential barriers to data use

· Part II: Context of Decision Making

· Explain the context of decision making

· Define the concept of stakeholders

· Explain the importance of involving stakeholders throughout the data use in decision making cycle

· Introduce the Stakeholder Assessment and Engagement tools
	Trainer Notes
	Steps

	1) Part 1: Present technical content – 30 minutes
2) Part 1: Small group activity – 1 hour

3) Part 1: Small groups report back – 1 hour

4) Part 2: Present technical content – 45 minutes

5) Part 2: Small group activity – 45 minutes
6) Part 2: Small groups report back – 1 hour
	1) PowerPoint slides (Module 2, Part 1: Slides 2 to 12). See slides’ speaker notes in the PowerPoint file for specific guidance. On slide 9, ask for group participation. Before moving on to the small group activity, ask participants if everything was clear and if they would like to discuss any of the concepts or topics further. 
2) PowerPoint slides (Module 2, Part 1: Slides 13 to 15). With the large group, review the instructions on the slide. Provide each person with a copy of the handout Small Group Activity 2: Action Plan to Address Barriers to Data Use. After 20 minutes, encourage groups that are still discussing barriers to move on to solutions. With 20 minutes remaining, encourage groups to fill out the action plan. Each group should record its priority barriers, possible solutions, and action plan on flip chart paper.
3) Assuming four groups, each group should spend 15 minutes reporting on its barriers and Action Plan. If there are more than four groups reporting back, encourage the groups not to repeat what has been said already, but rather to note a common response and report back only new information that was discussed by the group. The facilitator should take a few minutes at the end of the session to discuss the importance of overcoming barriers to data use and following up on progress in implementing the action plans.

4) PowerPoint slides (Module 2, Part 2: Slides 16 to 42). See slides’ speaker notes in the PowerPoint file for specific guidance. Slides 18 and 22 ask for group participation. Solicit the group input BEFORE revealing the answers on the slides (where applicable). The answers reveal by clicking to activate the custom animation. Before moving on to group work, ask participants if everything was clear and if they would like to discuss any of the concepts or topics further.
5) PowerPoint slides (Module 2, Part 2: Slides 43 and 44). With the large group, review the instructions on slide 43. Divide the large group into smaller groups. Ideally, you will form four groups of five to eight individuals each.  Provide each person with a copy of the handouts Small Group Activity 3: Stakeholder Analysis and Engagement (which includes the Stakeholder Analysis Matrix and Stakeholder Engagement Plan). After 25 minutes, encourage the groups that are still working on the Analysis Matrix to move on to the Engagement Plan. Each group should record its Analysis Matrix on flip chart paper as well as its Engagement Plan for one stakeholder.
6) Assuming four groups, each group should spend 10 to 15 minutes to report on its Stakeholder Analysis and Engagement Plans. If there are more than four groups reporting back, encourage the groups not to repeat what has been said already, but rather to note a common response and report back new only information that was not discussed by the group. The facilitator should take a few minutes at the end of the session to discuss the importance of engaging stakeholders.  


Module 3: Understanding Data Information and Flow

Materials:  

· LCD, laptop, and screen
· PowerPoint slides
· Handouts of presentation
· Handouts of Information Use Maps (pre and post, enough for all participants)
· Handouts of Small Group Activity 4: Mapping Information Flow (contains the Information Use Map), enough for all participants

Time: 2 hours 45 minutes 
Objectives: 

· Identify opportunities for data analysis, storage, analysis, and reporting
· Identify opportunities for feedback mechanisms
· Identify points where analysis and data could be used to support programmatic decision making
	Trainer Notes
	Steps

	1) Present technical content – 45 minutes

2) Small group activity, Part 1 – 30 minutes
3) Small group activity, Part 2 – 30 minutes

4) Small groups report back – 1 hour 
	1) PowerPoint slides (Module 3: all slides). See slides’ speaker notes in the PowerPoint file for specific guidance. On slide 8, ask for group participation. Before moving on to the small group activity, ask participants if everything was clear and if they would like to discuss any of the concepts or topics further.
2) PowerPoint slides (Module 3: Slide 14). With the large group, review the instructions on the slide. Convene small groups. Ideally, for this activity, participants will be from the same organization. This activity can be done with participants from different organizations, but have the group choose one organization to map for the exercise. Provide each person with two copies of the Information Use Map. Participants should spend 30 minutes filling out the Information Use Map based on the way information flows currently in their organization. 
3) After 30 minutes, ask participants to review the Information Use Map and look for ways the flow of information could be improved based on the questions on slide 15. Participants should then revise the Information Flow Map to reflect the improved scenario (Module 3, Slides 15 and 16).

4) Module 3, slide 17. To report back on this exercise, we will use a ‘round robin’ approach. Instruct one group member to remain at the table to present his/her map to visiting tables. Each table group (minus the presenter who remains behind) moves to the right to visit the table next to them. Table representatives spend 10 minutes describing to their visitors how the group improved the information flow and how this would facilitate data use. After 10 minutes, the table group moves one more table to the right and visits a new table. Table representatives again spend 10 minutes describing to the visitors how the group improved the information flow and how this would facilitate data use. All table groups return to their own tables to consider and discuss how what they learned from their neighbors could be applied to their settings to improve information flow and data use.


Module 4: Data Analysis

Materials:  

· LCD, laptop, and screen
· PowerPoint slides
· Handouts of presentation

· Handouts of Small Group Activity 5: Calculation questions, enough for all participants

· Handouts of grid paper (found in the Excel file Small Group Activity 5: Calculation questions on the last tab)
· Handouts of Data Analysis and Presentation Job Aid, enough for all participants

· Handouts of Small Group Activity 5: Calculation answers, enough for all participants

Time: 5 hours 45 minutes 

· Part 1 – Key Concepts – 1 hour
· Part 2 – Basic Analyses – 1 hour
· Part 3 – Data Presentation and Interpretation – 3 hours 45 minutes, including activity

Objectives: 

· Part 1
· Understand the definition and purpose of data analysis
· Define statistical and M&E key concepts in data analysis
· Part 2

· Identify approaches for setting targets
· Understand common analyses that calculate program coverage and retention
· Calculate program coverage and retention
· Part 3
· Understand different ways to best summarize data

· Choose the right table/graph for the right data

· Interpret data to consider the programmatic relevance 

· Use basic statistics to measure coverage and retention
· Develop graphs that display performance measures (utilization, trends)

· Interpret performance measures for programmatic decision making
	Trainer Notes
	Steps

	1) Part 1: Key Concepts – Present technical content – 1 hour*

2) Part 2: Basic Analyses – Present technical content – 1 hour

3) Part 3: Data Presentation and Interpretation – Present technical content – 30 minutes

4) Part 3: Small group activity – 1 hour 45 minutes

5) Part 3: Small groups report back – 1 hour

	1) PowerPoint slides (Module 4: Slides 2–24). See slides’ speaker notes in the PowerPoint file for specific guidance.  Slides 9, 11, 15, 17, 20, 22, and 23 ask for group participation. Solicit group input BEFORE revealing the answers on the slides. The answers reveal by clicking to activate the custom animation. Before moving on to the next module, ask participants if everything was clear and if they would like to discuss any of the concepts or topics further.
2) PowerPoint slides (Module 4: Slides 25–56). See slides’ speaker notes in the PowerPoint file for specific guidance.  Slides 31, 32, 36, 37, 44, 48, and 52–54 ask for group participation. Solicit group input BEFORE revealing the answers on the slides. The answers reveal by clicking to activate the custom animation. Before moving on to the next module, ask participants if everything was clear and if they would like to discuss any of the concepts or topics further.
*Note – Parts 1 and 2 do not include group work because participants will work through the examples presented on the slides and discuss questions as the slides are presented. This is a participatory presentation. The calculations discussed in Parts 1 and 2 will be practiced in the group work in Part 3.

3) PowerPoint slides (Module 4: Slides 57–84). See slides’ speaker notes in the PowerPoint file for specific guidance.  Slides 61, 66, 68, and 70 ask for group participation. Solicit group input BEFORE revealing the answers on the slides. The answers reveal by clicking to activate the custom animation. Before moving on to the next module, ask participants if everything was clear and if they would like to discuss any of the concepts or topics further.
4) PowerPoint slides (Module 4: Slides 82–84). Note: do not hand out small group activity answers until it is time for groups to report back. Review the instructions on slide 84 with the large group. Divide the large group into smaller groups. Ideally, you will form four groups of four to six individuals each. Provide each person with a copy of the handout Small Group Activity 5: Calculation questions, grid paper, and the handout Job Aid. Assign two worksheets per group from the Excel file Small Group Activity 5: Calculation questions (each tab on the Excel sheet is a worksheet and covers a specific program area). Participants should spend 1 hour and 45 minutes answering the questions on the worksheets. They should use the grid paper for drawing graphs. Use the Job Aid handout as a reference when calculating questions. After 50 minutes, remind participants that they should begin working on their second worksheet to ensure that they have adequate time to address both worksheets.

5) After 1 hour 45 minutes, ask participants to present their results. At this point, you can hand out the answers to the activity. Each group will be given 10 minutes to highlight one or two findings from each of their worksheets. After their findings have been presented, spend 10 minutes soliciting feedback from the larger group and clarifying any remaining questions. The facilitator should point out errors or inaccuracies and provide feedback on how to better analyze, interpret, or present the information. 




Module 5: Communicating Findings/Linking Data with Action
Materials:  

· Flip chart, markers

· LCD, laptop, and screen
· PowerPoint slides
· Handouts of presentation

· Handouts of Small Group Activity 6: Framework for Linking Data with Action, enough for all participants
Time: 3 hours 25 minutes 
· Part 1 – Communicating Findings – 45 minutes

· Part 2 – Linking Data with Action – 2 hours 40 minutes
Objectives: 

· Part 1

· Understand the importance of feedback in program improvement and management

· Consider how to improve feedback mechanisms in own work

· Part 2

· Identify priority decisions and programmatic questions

· Link decisions/questions with potential data sources

· Create a time-bound plan for using data in decision making (Framework for Linking Data with Action)

	Trainer Notes
	Steps

	1) Part 1: Present technical content – 45 minutes

2) Part 2: Present technical content – 45 minutes

3) Part 2: Small group activity – 1 hour

4) Part 2: Small groups report back – 45 minutes

5) Part 2: Final slides – 10 minutes


	1) PowerPoint slides (Module 5: Slides 2–16). See slides’ speaker notes in the PowerPoint file for specific guidance. Slides 7 and 16 ask for group participation. Before moving on to the small group activity, ask participants if everything was clear and if they would like to discuss any of the concepts or topics further. 
Note – This part does not include group work.

2) PowerPoint slides (Module 5: Slides 17–37). See slides’ speaker notes in the PowerPoint file for specific guidance. On slide 24, ask for group participation. Before moving on to the small group activity, ask participants if everything was clear and if they would like to discuss any of the concepts or topics further. 
3) PowerPoint slides (Module 5: Slides 38 and 39). Review the instructions on slide 38 with the large group. Divide the large group into smaller groups. Provide each person with a copy of the handout Small Group Activity 6: Framework for Linking Data with Action. Ask each group to select a note taker. Instruct each group to brainstorm three decisions or questions in columns 1 & 2 on the Framework for Linking Data with Action and then to complete the remaining columns. If participants are finding the brainstorming of decisions/questions challenging, refer to slides 25–27 for examples. At the end of the exercise, participants should have their completed Frameworks on flip chart paper so they can share them with the large group during the report back session. Some groups may choose to not use the Activity handout but to work directly on the flip chart paper.
4) After 1 hour, ask participants to present their completed Frameworks to the group. Each group will have 5 minutes to present their completed Framework. After each presentation, allow 5 minutes for the large group to discuss if there are other data sources that might have been used in this decision or if there are other stakeholders that could be involved.

5) PowerPoint slides (Module 5: Slides 40–48). See slides’ speaker notes in the PowerPoint file for specific guidance. 


Case Examples of Integrating Data Demand and Use into M&E Trainings
This section presents three case examples of how M&E workshop facilitators have incorporated data demand and use concepts into M&E workshops. The case examples are from a country-specific public health M&E workshop in Nigeria; a country-specific public health M&E workshop in Rwanda, with specific examples for HIV/AIDs, tuberculosis, and malaria; and a regional malaria M&E workshop in Ghana. The Case Example Table on the next page presents each of the case examples, including the workshop focus and length, as well as data demand and use topics and tools incorporated into the workshop. 
Data demand and use concepts and terminology presented are not all consistent in the modules and in the case examples. For example, Module 1 in this tool kit is entitled, “Generating Demand for Data.” In the case examples below, facilitators have used different terminology for the content of these slides, such as: “Using Data to Inform Policies and Programs,” “Using Data for Program Management,” or “Role of Data in Decision Making,” perhaps to better target their participants. Another example is with the tool kit’s Module 5 entitled, “Communicating Findings/Link Data with Action.” Workshop facilitators used portions of these slides and re-packaged them, as in the table below: “Information Feedback,” “Data Dissemination and Use,” and “Data Communication.” The facilitators determined which slides to use and how to present/package them in different workshop agendas and timetables.
Each case example includes 1) a summary of how the facilitator incorporated data demand and use concepts and activities into his or her workshop; 2) an agenda from the workshop illustrating where the facilitator incorporated data demand and use concepts; and 3) specific slides that the facilitator adapted/created that have potential usefulness to a wider audience. To access these slides, click on the link of the country case study on the Tool Kit website. The slides presented are NOT the complete slide set for the M&E training held in each country. These are selected slides with process or health-specific content (e.g., malaria, HIV/AIDs) that may be of use to facilitators implementing an M&E workshop who would like specific examples.
Case Example Table

	Country
	Nigeria
	Rwanda
	Ghana

	Health Area  Focus
	Public Health, General 
	Public Health, specific examples for HIV/Tuberculosis/Malaria
	Malaria

	Workshop Length;
# of Hours of Data Demand and Use Concepts
	11 days – 11 ¾ hours 
	5 days – 10 hours 
	8 days – 12 ¾ hours 

	Data Demand and Use Topics and Tools Incorporated


	Topic
	Day
	Length
	Topic
	Day
	Length
	Topic
	Day
	Length

	
	· Data Demand and Information Use: Key Concepts
	2
	3 ½ hrs
	· Understanding Decision Making
	3
	2 ¼ hrs
	· Role of Data in Decision Making
	1
	2 ¾ hrs

	
	· Information Flow
	5
	45 min
	· Understanding Stakeholders
	3
	1 ¼ hrs
	· Data Management, Analysis, and Interpretation
	6
	7 hrs

	
	· Information Feedback
	7
	2 hrs


	· Data Analysis
	4
	3 hrs
	· Data Dissemination and Use
	7
	3 hrs

	
	· Asking Good Survey Questions
	8
	1 ½ hrs
	· Data Presentation, Interpretation, and Communication
	5
	1 ¼ hrs
	
	
	

	
	· Using Data for Program Management
	9
	1 ½ hrs
	· Understanding Data Use
	5
	2 ¼ hrs
	
	
	

	
	· Data Presentation
	10
	2 hrs
	
	
	
	
	
	


Case Example – Nigeria

In 2005, MEASURE Evaluation conducted an assessment in Nigeria that aimed to identify how decision makers use health-related data in evidence-based decision making, as well as the perceptions of barriers and constraints to using data at the federal, state, and local levels. Assessment findings revealed that local and state-level staff had limited capacity to manage, analyze, interpret, and communicate data. The assessment also found that there was an inadequate organizational structure in Nigeria, resulting in local and state agencies being dependent on national-level officers for analysis and interpretation of M&E data. One of the main assessment recommendations was to re-orient decision makers and staff on data management and use through training.
Following the assessment, USAID Nigeria requested that MEASURE Evaluation develop training materials on data demand and use concepts to use with local, state, and national-level M&E officers. To date, MEASURE Evaluation staff have implemented several data demand and use training activities in Nigeria, including a three-day workshop and a “standard” M&E workshop that incorporates data demand and use concepts. This case example will discuss the M&E training that incorporated these concepts, tools, and skill-building exercises.
An M&E workshop was held for 11 days in 2009 for approximately 30 participants, primarily representing USAID Implementing Partner agencies. While the focus of the workshop was on public health in general, approximately 75% of the participants worked in HIV/AIDS. The workshop included nearly 12 hours of data demand and use concepts covered in the following sessions: Data Demand and Information Use, Information Flow, Information Feedback, Asking Good Survey Questions, Using Data for Program Management, Data Analysis and Interpretation, and Data Presentation [see agenda]. In addition, the workshop highlighted data demand and use concepts or “linkages” during core M&E sessions, weaving in these concepts throughout. A workshop facilitator indicated that participants received data demand and use concepts well and appreciated the applicability and relevance of the content and activities to their work situations.
The facilitator indicated that the Information Flow session went well and that application of the Information Use Mapping tool allowed participants to visualize information systems and see where gaps occurred. During a later data analysis session, participants had the opportunity to answer questions they had generated with data analyzed in SPSS. They enjoyed this activity, as it allowed them to see how data could answer their questions. Finally, the facilitator emphasized the importance of teaching participants about the value of M&E officers participating in data interpretation as well as data reporting. 

	Nigeria Monitoring and Evaluation of Public Health Programs: Week One

	
	Monday

November 17
	Tuesday 

November 18
	Wednesday

November 19
	Thursday 

November 20
	Friday

November 21
	Saturday

November 22

	8:45–9:00
	
	Volunteers recap
	Volunteers recap
	Volunteers recap
	Volunteers recap
	

	9:00–11:00
	Opening Prayer

Welcome & Introductions
	Data Demand and Information Use
	M&E Frameworks
	Indicators
	Data Sources
	Child Status Index and CLPIR Tools

	11:00–11:30
	TEA BREAK
	TEA BREAK
	TEA BREAK
	TEA BREAK
	TEA BREAK
	TEA BREAK

	11:30–12:15
	Introduction to M&E
	Data Demand and Information Use


	M&E Frameworks


	Indicators
	Guest Speaker
	PRISM, PLACE and other tools of interest

	12:15–1:00
	
	
	
	
	Information Flow
	

	1:00–2:00
	LUNCH
	LUNCH
	LUNCH
	LUNCH
	LUNCH
	

	2:00–2:45
	M&E in Your Work
	M&E Plans and Frameworks
	Guest Speaker


	Data Sources
	Group Work

Guest Speaker
	

	2:45–3:30
	
	
	
	
	
	

	3:30–4:00
	TEA BREAK
	TEA BREAK
	TEA BREAK
	TEA BREAK
	TEA BREAK
	

	4:00–4:45
	Groups Report Back
	Group Project Work on M&E Plans
	Group Project Work on M&E Plans
	Group Project Work on M&E Plans
	Group Work
	

	4:45–5:30
	
	
	
	
	
	


	Nigeria Monitoring and Evaluation of Public Health Programs: Week Two

	
	Monday 

November 24
	Tuesday

November 25
	Wednesday

November 26
	Thursday

November 27
	Friday

November 28

	8:45–9:00
	Volunteer Recap
	Volunteer Recap
	Volunteer Recap
	Volunteer Recap
	Volunteer Recap

	9:00–10:00
	Information Feedback
	Site Visit
	Surveys/Sampling Evaluation Designs
	Data Presentation
	Challenges to M&E 

	10:00–11:00
	
	
	
	
	

	11:00–11:30
	TEA BREAK
	
	TEA BREAK
	TEA BREAK
	TEA BREAK

	11:30–12:15
	Data Quality
	
	Using Data for Program Management
	RDQA Tool
	Wrap-up & Evaluation

	12:15–1:00
	
	
	
	
	Graduation

	1:00–2:00
	LUNCH
	LUNCH
	LUNCH
	LUNCH
	LUNCH

	2:00–2:45
	Data Quality
	Guest Speaker
	Data Analysis & Interpretation
	Address Pressing Issues and Interests, Questions
	

	2:45–3:30
	
	Groups Report Back on Site Visit
	
	
	

	3:30–4:00
	TEA BREAK
	TEA BREAK
	TEA BREAK
	TEA BREAK
	

	4:00–4:45
	Small Group Work
	Asking Good Questions 

	Group Reporting on M&E Plans
	Group Reporting on M&E Plans
	

	4:45–5:30
	Terms & Guidance on Site Visit
	
	
	
	


Case Example – Rwanda
In 2009, an assessment of the national HIV M&E system was conducted using the 12 Components M&E System Strengthening Tool. The assessment report, completed in December 2009, resulted in an M&E action plan that included M&E capacity building activities. The capacity building activities involved planning and implementing a series of M&E workshops for representatives from public health programs, with a specific focus on HIV/AIDS, malaria and tuberculosis. To determine which data demand and use concepts to incorporate into the M&E workshops, an online survey was administered to national and district health executives and M&E officers throughout Rwanda. The survey asked respondents to prioritize which data demand and use concepts were important to them. The list of concepts presented for prioritization included data analysis and interpretation, data for decision making, data use and sharing, the decision-making process, and stakeholder analysis and engagement. Survey findings indicated that the main capacity building need was for the identification of data to help inform decision making and the promotion of data analysis. 

The first M&E workshop was held for five days in 2010 for 31 participants, including M&E officers and staff from governmental institutions, international NGOs and CSOs, and journalists. Additional M&E workshops are planned for district M&E officers and district HIV/AIDS committee technical assistants. The workshop included 10 hours of data demand and use and covered the following concepts: Understanding Decision Making; Understanding Stakeholders; Data Analysis; Data Presentation, Interpretation, and Communication; and Understanding Data Use [see agenda]. The lead workshop facilitator indicated that participants received data demand and use concepts well; in some cases, the concepts generated discussion that revealed the importance of additional data use topics, such as engaging community stakeholders in M&E activities, developing a data dissemination plan, and providing feedback on data collected. One of the two most successful sessions was the data analysis session, which included a practical component and covered the role of M&E managers in carrying out M&E activities. 
To prepare data demand and use sessions, facilitators used existing MEASURE Evaluation data demand and use slides and adapted/added slides based on participants’ needs. For example, in the Understanding Stakeholders session, facilitators included a slide on how to ensure stakeholder participation. In the Understanding Data Use session, they added practical components of data analysis and linked them to utilization.

Because the data demand and use sessions were successful, facilitators plan to place more emphasis on data analysis and linkage with data utilization in future workshops. They also may build in more time to identify data and analysis to promote eventual use. 
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Case Example – Ghana

Funding for malaria control in sub-Saharan Africa has increased in recent years, creating the need for monitoring and evaluation of malaria programs. However, many of these programs do not have staff sufficiently trained in M&E. MEASURE Evaluation Ghana, in conjunction with the University of Ghana – School of Public Health and the Ghana National Malaria Program, is addressing this capacity building need through the implementation of regional M&E malaria workshops. As this is a MEASURE Evaluation workshop, the workshop facilitation team decided to incorporate data demand and use concepts to ensure utilization of M&E malaria data.
One of these M&E malaria workshops was implemented in 2010 for M&E specialists and managers. To determine which data demand and use sessions would be included in the workshop, facilitators consulted with MEASURE Evaluation about available modules and tools. Facilitators then prioritized modules based on participant needs and time constraints. They incorporated approximately 13 hours of data demand and use sessions into the workshop, including: Data for Decision Making, including stakeholder analysis and consensus building; Data Management, Analysis, and Interpretation; and Data Dissemination and Presentation, including information and review of the Information Use Mapping tool [see agenda]. 
One of the facilitators indicated that participants received data demand and use concepts well. The Information Use Mapping tool went particularly well, as it allowed participants to analyze information flow within their agencies. To prepare data demand and use sessions, facilitators started with MEASURE Evaluation slides and adapted them by adding slides pertinent to malaria, editing some of the analysis slides to ensure they were specific to malaria interventions and data [see malaria-specific slides on website link to Ghana case study]. They also prepared a workbook for the training participants to accompany the data analysis module. 

For future M&E workshops, the facilitators plan to keep the data demand and use sessions they selected for the 2010 workshop, with some possible modifications. They plan to revise the presentation of the Data Demand and Use Constraints tool to focus more on use of the tool as a vehicle for uncovering barriers to data use in participants’ work settings, rather than using it as a group brainstorming activity during the training workshop. This will make the Information Use Map more user friendly (e.g., improve the ability to move boxes and arrows around on the map) and will allow facilitators to tailor the data analysis session to meet the skills and abilities of workshop participants. In the 2010 workshop, some of the slides presented in the data analysis sessions were too basic for some participants.  

In addition to revising some of the data demand and use sessions, facilitators are considering adding the Framework for Linking Data with Action tool to future M&E workshops and incorporate information about how to create and implement communication and dissemination plans.

	Ghana: Monitoring and Evaluation of Malaria Programs


	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Monday
	Tuesday

	BREAKFAST 
	7:00 – 8:00 (at Guest Centre) Pick up from Guest Centre

	
	8:30 Registration
9:00 Introductions and Overview of Workshop 
	Frameworks 

8:30–10:30AM 
	Data Sources and Systems: Overview 

8:30–11:00AM
	Climate and Malaria 

8:30–10:30AM 
	Field Work 

8:30AM–12:30PM 
	Data Management, Analysis, and Interpretation 

8:30–10:00AM 
	Data Dissemination and Use
8:30–10:00AM 
	Group Work 
8:30–10:30AM 

	BREAK 
	10:00 – 10:30AM 
	10:30 – 11:00AM 
	11:00AM – 11:30 
	10:30 – 11:00AM 
	
	10:00 – 10:30AM 
	10:00 – 10:30AM 
	10:30 – 11:00AM 

	
	Brief Regional Overview of Malaria 

10:30–11:15AM 
	Frameworks 

11:00 AM–12:30PM 
	Data Sources and Systems: 
Sentinel Surveillance
11:30AM–1:00PM 
	Evaluation Designs 

11:00AM–1:00PM 
	
	Data Management, Analysis, and Interpretation 

10:30AM–12:30PM 
	Data Dissemination and Use
10:30AM–1:00PM 
	Group Presentations 
11:00AM–12:00PM 

	
	The Role of Data in Decision Making 

11:15 AM–1:00PM 
	
	
	
	
	
	
	

	LUNCH 
	1:00 – 2:00PM 
	12:30 – 1:30PM 
	1:00 – 2:00PM 
	1:00 – 2:00PM 
	12:30 – 1:30PM 
	12:30 – 1:30PM 
	1:00 – 2:00PM 
	12:00 – 1:00PM 

	
	The Role of Data in Decision Making 

2:00–3:00PM 
	Indicators 

1:30–3:30PM 
	Data Sources and Systems: DSS 

2:00–3:00PM 
	Evaluation Designs 

2:00–4:00PM 
	Field Work 

1:30–3:00PM 
	Data Management, Analysis, and Interpretation 

1:30–3:00PM 
	Costing an M&E Plan 

2:00–4:00PM 
	Group Presentations 
1:00–3:30PM 

	BREAK 
	3:00 – 3:30PM 
	3:30 – 4:00PM 
	3:00 – 3:30PM 
	4:00 – 4:30PM 
	3:00 – 3:30PM 
	3:00 – 3:30PM 
	4:00 – 4:30PM 
	3:30 – 4:00PM 

	
	Developing M&E Plans 
3:30–4:45PM 

Group Work 
4:45–5:30PM 
	Indicators 

4:00–5:30PM 
	Data Sources and Systems: Surveys 

Group Work
3:30–5:30PM 


	Evaluation Designs

Group Work 

4:30–5:30PM 
	Field Work 

Group Work Exercise 

3:30–5:30PM 
	Calculating Coverage Indicators 
3:30–5:30PM 
	Costing an M&E Plan 

4:30–5:30PM 
	Workshop Evaluation 

4:00–4:30 

Closing Ceremony 

4:30–5:00PM 

	Evening
	Opening Ceremony 

6:00 PM
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