Monitoring and Evaluation for
National Tuberculosis Programs

Dar es Salaam, United Republic of Tanzania

Mövenpick Royal Palm Hotel

September 20 – 23, 2005

Agenda

Tuesday, 20 September
	8:30
	Welcome and Introduction to the workshop



	9:00
	What are your goals for this workshop?



	9:30
	Introduction to Monitoring & Evaluation for National TB Programs



	10:00
	M&E Terms and Frameworks



	10:30
	Coffee break



	10:45
	What are you monitoring?



	11:00
	Case study # 1: Frameworks



	Noon
	Reflection – Case study # 1



	13:00
	Lunch



	14:00
	Introduction to the Compendium of Indicators for Monitoring and Evaluation of National TB Programs

	14:30
	Case study # 2: Indicator selection



	15:30
	Coffee break



	15:45
	Reflection on Case study # 2



	16:15
	Where do we go from here?



	17:00
	Conclusion




Wednesday, 21 September

	8:30
	Review Day One/Introduce Day Two


	9:00
	Data sources and data quality


	9:30
	Identifying critical data-quality needs: part 1


	10:00
	Identifying critical data-quality needs: part 2


	10:30
	Coffee break


	10:45
	Reaching consensus on data-quality issues



	11:15
	Data management and health-information systems (HIS)



	Noon
	Case study of HIS in Tanzania



	13:00
	Lunch



	14:00
	TB/HIV co-infection: challenges and ideas for M&E



	15:30
	Coffee break



	15:45
	TB/HIV presentations from small group work



	16:45
	Review of Day Three field activity



	17:00
	Conclusion




Thursday, 22 September
	8:00
	Depart for field activity



	13:00
	Lunch



	14:00


	Group work – field activity

	15:30
	Coffee break


	15:45
	Reflection on field activity


	17:00
	Conclusion



Friday, 23 September
	8:30
	Key components of M&E systems



	9:00
	M&E systems and the NTP



	9:30
	Developing an M&E plan



	10:30
	Coffee break



	10:45
	Using M&E for advocacy



	Noon
	Drafting the M&E plan



	13:00
	Lunch



	14:00
	Presenting the M&E plan



	15:30
	Coffee break



	15:45
	Conclusion of technical workshop



	16:15
	Presentation of certificates



	5:00
	Workshop close


